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Milan Urban

ministr primyslu a obchodu
Minister of Industry and Trade

“Ceska ekonomika je ve formé& a naSe firmy dokaZi obstat
v globalni konkurenci. Vedle faktu, Ze jsou Cesi chytré hlavy, na
tom maiji velky podil také zahraniCni investori, ktefi prichazeji
s know-how a kapitalem. V radé pripadl vyrazné ovliviuji sektor
mensich podnikd, které maji Sanci uplatnit se jako
subdodavatelské kapacity, a tak stimuluji jejich rozvoj. Za tim
vSim stoji velké Usili Czechlnvestu, ktery je pro mé znackou
Spickoveého vykonu a kvality.”

Ing. Milan Urban
ministr prmyslu a obchodu

“Poslanim agentury Czechlnvest je zajistit maximalni moznou
synergii podpory investic, podpory technologického rozvoje
a podnikani. Dal$i vylepSovani obchodni bilance CR rekordnim
prilivem zahranic¢nich investic a rist ¢eskych subdodavek pro
zahrani¢ni investory je vysledkem dobfe fungujiciho
mechanismu, kterym agentura Czechlnvest bezesporu je!”

JUDr. Ing. Robert Szurman
naméstek ministra

“The Czech economy is in good form, and our companies have
proven that they can stand up to global competition. In addition to the
role played by the innate abilities of the Czech people, foreign
investors also have a large share in the economy's success through
their provision of know-how and capital. In arange of cases they have
markedly influenced the sector of smaller enterprises, which thus
have a chance to assert themselves as suppliers, thereby stimulating
their development. Behind all of this are the efforts of Czechlinvest,
which for me is the mark of top performance and quality.”

Ing. Milan Urban
Minister of Industry and Trade

“Czechlnvest's mission is to ensure the maximum possible
synergy of business and support for investment and
technological development. The further improvement of the
Czech Republic's trade balance through the inflow of foreign
investment and the growth of Czech suppliers for foreign
investors is the outcome of work by a finely tuned mechanism,
which Czechlnvest undoubtedly is.”

JUDr. Ing. Robert Szurman
Deputy Minister of Industry and Trade
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ROLE CZECHINVESTU

Agentura pro podporu podnikani a investic Czechinvest je
statni prispévkova organizace podfizena Ministerstvu
pramyslu a obchodu €R. Vznikla 2. ledna 2004 slou¢enim
s dal$imi dvéma agenturami ministerstva - s Agenturou pro rozvoj
podnikani (ARP) a Agenturou pro rozvoj pramyslu CR
(CzechIndustry).

Hlavnim Ukolem plvodniho Czechinvestu, ktery byl zalozen
vroce 1992, byla propagace Ceské republiky jako idealniho mista
pro zahrani¢ni investice a sou¢asné podpora pfilivu pfimych
zahraniénich investic do Ceské republiky.

Hlavnim poslanim nového Czechinvestu je podpora
konkurenceschopnosti ceskych podnikateld. Zejména
se jedna o podporu zpracovatelského priimyslu ainovaci (cilenou
podporou vzniku inkubatord, védeckotechnickych parkd
a klastrd) prostfednictvim Opera¢niho programu Prdmysl
apodnikani Ministerstva pramyslu a obchodu CR.

K rozvoji domacich spole¢nosti a vzniku novych firem pfispiva
Czechlnvest prostfednictvim svych sluzeb, rozvojovych
programl a prace na zlepSovani podnikatelského prostredi.
Zaroven zU0stava vyhradnim prijemcem zadosti o poskytnuti
investi¢nich pobidek a jeho Ukolem je i nadale ziskavani pfimych
zahraniénich investic pro CR.

V rdmci zjednoduseni komunikace mezi statem, podnikateli a EU
tak vzniklo jedno kontaktni misto, kde domaci i zahrani¢ni
podnikatelé dostanou kvalitni informace o veSkerych formach
podpory podnikani v CR, a kde si mohou o jednotlivé druhy
podpor také zazadat. Své sluzby Czechlnvest nabizi ve vSech
krajskych méstech.

Czechlnvest je drzitelem certifikatu ISO 9001:2000

Vzhledem k neustdle se zvySujicim narokdm na kvalitu
poskytovanych sluzeb se Czechlnvest rozhodl vybudovat
systém managementu jakosti podle poZadavkd normy ISO
9001:2000. Stvrzujici certifikat od spolec¢nosti Det Norske
Veritas, ktery pokryva veskeré sluzby poskytované
Czechinvestem v Ceské republice i v zahraniéi v oblasti
podpory pfilivu zahraniénich investic, rozvoje domacich
podnikd, vzniku novych firem a rozvoje podnikatelského
prostredi, obdrzela agentura v prosinci 2004. V roce 2005 pak
agentura prosla dohledovym auditem, pfi kterém tento
certifikat znovu obhajila.

THE ROLE OF CZECHINVEST

Czechlnvest, the Investment and Business Development Agency,
is an organization of the Ministry of Industry and Trade of the Czech
Republic (MIT). The agency in its current form originated on 2 January
2004 through a merger with two other agencies of the Ministry: the
Business Development Agency (BDA) and the Agency for Development
of Industry of the Czech Republic (Czechindustry).

The main task of the original Czechlnvest, which was established
in 1992, was to promote the Czech Republic as an ideal place for
foreign investment while at the same time supporting the inflow
of foreign direct investment into the Czech Republic.

The primary mission of the new Czechlinvest is to support
the competitiveness of Czech businesses. This especially
concerns support for the manufacturing industry and innovation
(incubators, science and technology parks) through the
Operational Programme Industry and Enterprise of the Ministry of
Industry and Trade of the Czech Republic.

Through its services, development programmes and work to improve
the business environment, Czechinvest contributes to the development
of domestic companies and the establishment of new firms. At the same
time, the agency remains the sole recipient of applications for the
granting of investment incentives, and gaining foreign direct
investments for the CR continues to be amongits main tasks.

Within the context of simplified communication between the
state, entrepreneurs and the EU, one point of contact has arisen
where domestic and foreign entrepreneurs obtain high-quality
information on all forms of business support in the Czech
Republic, and where they can apply for individual types of
support. Czechinvest offers its services in all regional capitals.

Czechlnvestis a holder of the ISO 9001:2000 certificate

With respect to the ever-increasing demands for quality of
provided services, Czechlnvest undertook to build a system of
quality-management in accordance with the requirements of the
ISO 9001:2000 standard. The certificate of confirmation, which
covers all services provided by Czechinvest in the Czech
Republic and abroad in the area of supporting the inflow of
foreign investments, development of domestic businesses, the
establishment of new companies and development of the
business environment, was awarded to the agency by Det Norske
Veritas in 2004. The agency underwent an inspection audit in
2005, whereby its certification was renewed.



Tomas Hruda

generalni feditel agentury Czechinvest
Chief Executive Officer, CzechInvest

Troufam si tvrdit, ze agentura Czechlnvest se béhem roku 2005
stala mezi malymi a stfednimi podnikateli mnohem znaméjsi nez
kdykoli driv. Nabidka naSich sluzeb se neustéle rozsifuje.
Podnikatelé nas uz davno nevyhledavaji pouze v souvislosti
s Operaénim programem Prdmysl a podnikani, jehoz
prostrednictvim |ze ziskat primou dotaci na fadu aktivit po¢inaje
vystavbou nemovitosti a konce Skolenim zaméstnanct, ale také
kvali mnozstvi plvodnich produktd z nasi dilny. Bedlivé
sledujeme situaci v ceském podnikatelském prostredi a snazime
se pUsobit v oblastech, kde citime absenci patficnych nastroj
nebo kde by se komercni instituce z dlvodu malé financni
navratnosti neangazovaly. Vyznamnym projektem pro malé
a strfedni podnikatele bylo v roce 2005 spusténi Narodniho
registru poradcll. Jedna se o unikatni databazi provérenych
poradcll pro rdiznd odvétvi podnikovych ¢innosti. Povedlo se
nam také zahajit implementaci standardu Investors in People
eske republice, coz je jediny mezinarodné uznavany standard
sti fizeni a rozvoje lidskych zdrojd. Tim vycet nasich

A

N produktl zdaleka nekonci - vSechny ostatni novinky

pripravili jsme specialni prestizni ocenéni
projekt roku“, jimz chceme vzdat hold
nejzajimavejsim projektim, které byly dotovany z Operacniho

programt}P Umysl a podnikani.

V oblasti lakani zahranicnich investic mame za sebou velmi
uspésny rok. Povedlo se nam spolupracovat na celkem 154
investicnich projektech, coz je doposud nejvice v celé historii
agentury Czechlnvest. Diky témto investiénim projektdm
zahraniénich i éeskych firem by mélo v Ceské republice
v nejblizSich letech vzniknout témér dvacet dva tisic novych
pracovnich mist. Vysoky pocet projektl je potésitelny udaj,
z néhoz vyplyva velka variabilita podnikatelského sektoru. Tento

| venture to assert that during 2005 Czechinvest became even
more well-known among small and medium-sized enterprises
than ever before, while we have continued to expand our range of
services. Entrepreneurs have long turned to us not only in
connection with the Operational Programme Industry and
Enterprise, through which direct grants can be obtained for
a number of activities ranging from real estate development to
employee training, but also because of the number of original
products and services that we provide. We closely follow the
situation in the Czech business environment, and we endeavour
to operate in areas where we perceive an absence of pertinent
tools or where for reasons of limited financial return commercial
institutions do not operate. The launch of the National Registry of
Consultants represented a significant project for small and
medium-sized enterprises. This concerns a unique database of
approved consultants for various fields of business operations.
We successfully commenced implementation in the Czech
Republic of the Investors in People standard, which is the only
internationally recognized standard in the area of human
resources management and development. And there were other
new developments which will be presented by my colleagues. We
value capable people and their ideas, and we appreciate the
fortitude with which they embark on the realization of those ideas.
In order to support them in their efforts, we have prepared the
prestigious “Business Project of the Year” award with which we
want to pay tribute to the most important projects that were
assisted by the Operational Programme Industry and Enterprise.

In the area of attracting foreign investment, 2005 turned out to be
a successful year for Czechlnvest. We successfully took part in
a total of 154 investment projects, which to date is the largest
number of new projects in Czechlnvest's history. Thanks to these
investment projects of foreign and Czech companies, almost
twenty-two thousand new jobs should be created in the Czech

Mnuai reror: 2005
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vyvoj také naznacuje, Ze tahouny ekonomiky budou stéle vic
stfedni firmy. V investicich s vysokou pfidanou hodnotou, o které
je v mezinarodnim meéfitku nejvétsi boj, jsme si také udrzeli
vysokou Uspésnost. Povedlo se ndm zprostredkovat 39 projektd
z oblasti vyzkumu, vyvoje a strategickych sluzeb. A co je vibec

podafilo nasmérovat do regiond, které jsou postizeny nejvetsi
mirou nezameéstnanosti, tedy do Moravskoslezského
a Usteckého kraje.

Ke konci roku jsme se zacali pripravovat na nové kompetence
v oblasti aplikovaného vyzkumu. Do budoucna bychom se radi
stali centrem, kde se soustredi veskeré know-how této
problematiky a které bude napomocné pri ziskavani jak
informaci, tak i financi na konkrétni projekty. Chtéli bychom
posilit vazby vyzkumu na priimysl, aby dochazelo k uplatnéni
ziskanych poznatkU v praxi. Jsme presvédceni, Ze jen ty zemé,
které podporuiji vlastni vyzkum, se mohou zaradit mezi skutecné
vyspélé. Natomto poli nas ¢eka velky kus prace.

| kdyz byl rok 2005 pomérné Uspésny, budeme dale pracovat na
tom, abychom na zakladé doporuceni podnikatell i investord
nase sluzby neustale zdokonalovali. Chtél bych podékovat vSem
z Czechlnvestu za jejich vynikajici praci nejen v minulém roce
a takeé jim poprat hodné sil do let pfistich. Pfed nami je mnoho
zajimavych i narocnych ukold a jsem presvédcen o tom, Ze vse
zvladneme nejen ke spokojenosti nasi, ale predevsim nasich
klientd.

Tomas Hruda
generalni reditel agentury Czechinvest

Republic in coming years. The large number of projects is
a gratifying indicator which illustrates the great variability of the
business sector. Medium-sized enterprises will continue to form
the engine of the economy. We also maintained a high level of
success in investments with high added value, which are the
subject of the fiercest competition on the international scale. We
were successful in mediating 39 projects in the areas of research,
development, and business support services. And what is most
important is that we successfully steered a significant proportion
of all new investments to regions affected by the highest rates of
unemployment, i.e. the Moravia-Silesia and Usti Regions.

At the end of the year we began to make preparations for new
competencies in the area of applied research. In the future, we
would like to become a centre where all know-how regarding
these issues is concentrated, and which will be of assistance with
obtaining information as well as with financing specific projects.
We would like to strengthen the ties between research and
industry so that acquired knowledge will be used in practice. We
are convinced that only those countries which support research
can rank among the truly advanced nations. In this regard, we
have our work cut out for us.

Even though 2005 was relatively successful, we will endeavour to
further perfect our services based on the recommendations of
entrepreneurs and investors. We would like not only to thank
everyone at Czechlnvest for their excellent work in the past year,
but to wish them the strength to continue to succeed in coming
years. There are many interesting and demanding tasks ahead of
us, and | am convinced that we will manage to satisfy not only
ourselves, but above all our clients as well.

Tomas Hruda
Chief Executive Officer, Czechinvest

Il repore 2005



RIDICi VYBOR

Ridici vybor je poradnim organem agentury Czechinvest.
Zasedani vyboru probéhlo v ¢ervnu roku 2005 a hlavnimi body
jednani byly stav implementace strukturalnich fondd,
optimalizace organizac¢ni struktury agentury a zaveéry z vysledk
kontroly Ministerstva préimyslu a obchodu CR pro dal$i ¢innost
agentury.Vzhledem k persondlnim zménam v Czechinvestu,
Ministerstvu pro mistni rozvoj CR, Ministerstvu prace a sociélnich
véci CR a SdruZeni pro zahraniéni investice AFI doslo ke konci
roku 2005 ke jmenovani &ty novych &lend Ridiciho vyboru.

RIDICIVYBOR

-- projednava koncepéni zaméry a celkovou strategii ¢innosti
agentury a predklada k nim sva doporuceni

-- projednava Vyro¢ni zpravu o ¢innosti agentury

-- v souvislosti s praktickou ¢&innosti agentury zabezpecuje
spolupraci vladnich organli, podnikatelskych organizaci
ainstituci v Ridicim vyboru zastoupenych

SEZNAM GLENU RIDICIHO VYBORU V ROCE 2005
Mgr. Martin Turnovsky, MBA
Ministerstvo préimyslu a obchodu CR, predseda RV Cl

Ing. Radomil Novak
Czechlinvest

Mgr. Tomas Hruda
Czechlnvest

Mgr. lvana Hanacdikova
Ministerstvo pro mistni rozvoj CR

Mgr. Marek Jahtidka
Ministerstvo pro mistni rozvoj CR

Ing. Tomas Husak
Ministerstvo zahraniénich véci CR

JUDr. Vaclav Rombald
Ministerstvo financi CR

Ing. Tomas Spiroch
Ministerstvo prace a socidlnich véci CR

Ing. Eva Smejkalova
Ministerstvo prace a socialnich véci CR

STEERING COMMITTEE

The Steering Committee is the advisory body of Czechinvest.
A session of the committee took place in June 2005 and the main
issues of the meeting were the status of Structural Funds
implementation, optimisation of the agency's organizational
structure, and the conclusions drawn from the results of
an inspection by the MIT for the agency's further operation.
Owing to the personnel changes within Czechlinvest, the Ministry
for Regional Development of the Czech Republic (MRD), the
Ministry of Labour and Social Affairs of the Czech Republic
(MLSA), and the Association for Foreign Investment (AFI),
four new members were named to the Steering Committee at the
end of 2005.

THE STEERING COMMITTEE

-- discusses the conceptual aims and general operating strategy
of the agency, and makes related recommendations

-- discusses the agency's Annual Report

-- in connection with the agency's practical activities, secures the
cooperation of government bodies, business organizations
and institutions represented on the Steering Committee

STEERING COMMITTEE MEMBERS IN 2005
Martin Turnovsky, MBA

Ministry of Industry and Trade

(Chairman of the Steering Committee Cl)

Radomil Novak
Czechlnvest

Tomas Hruda
Czechlnvest

lvana Hanacokova
Ministry for Regional Development of the Czech Republic

Marek Jahudka
Ministry for Regional Development of the Czech Republic

Tomas Husak
Ministry of Foreign Affairs of the Czech Republic

Vaclav Rombald
Ministry of Finance of the Czech Republic



Dr. Ing. Jaromir Drabek
Hospodarska komora CR

Ing. Zdenék Liska
Svaz prlimyslu a dopravy CR

Jan Wiesner
Svaz ¢eskych a moravskych vyrobnich druzstev

Ing. Bretislav Ostadal
Asociace MSP a ivnostnikt CR

Ing. Ladislav Macka
Ceskomoravska zaruéni arozvojové banka

Ing. Vladimir Tajzler
Sdruzeni podnikatelt CR

Ing. Jan A. Havelka
SdruZeni pro zahrani¢niinvestice AFI

Ing. Martin Slaby
Sdruzeni pro zahrani¢niinvestice AFI

Eva Smejkalova
Ministry of Labour and Social Affairs of the Czech Republic

Jaromir Drabek
Czech Chamber of Commerce

Zdenek Liska
Confederation of Industry of the Czech Republic

Jan Wiesner
Union of Czech Production Cooperatives

Bretislav Ostadal
Association of Small and Medium-sized Enterprises and Self-
employed Entrepreneurs of the Czech Republic

Ladislav Macka
Czech-Moravian Guarantee and Development Bank

Vladimir Tajzler
Association of Entrepreneurs of the Czech Republic

Jan A.Havelka
Association for Foreign Investment

Martin Slaby
Association for Foreign Investment



ORGANIZACNI STRUKTURA
ORGANIZATIONAL STRUCTURE

CEO

INTERNAL AUDIT STRATEGIC PLANNING

AND DEVELOPMENT DEPARTMENT

CHIEF OPERATING OFFICER

CHIEF FINANCIAL
OFFICER

INVESTMENT AND
APPLIED RESEARCH
DIVISION

INVESTMENT PROJECTS
SUPPORT DEPARTMENT

R&D SUPPORT
DEPARTMENT

INVESTMENT PROJECTS
DEPARTMENT

INVESTMENT DEVELOPMENT
DEPARTMENT

COMPANY
COMPETITIVENESS
DIVISION

DOMESTIC MARKETING
DEPARTMENT

DEVELOPMENT
PROGRAMMES MANAGEMENT
DEPARTMENT

DEVELOPMENT
PROGRAMMES SUPPORT
DEPARTMENT

BUSINESS ENVIRONMENT
DEVELOPMENT DEPARTMENT

COMPETITIVENESS
DEPARTMENT

REGIONAL
COOPERATION
DIVISION

BUSINESS PROPERTIES
DEPARTMENT

INFORMATION CENTRE

REGIONAL SUPPORT
DEPARTMENT

REGIONAL
OFFICES

INTERNAL
SERVICES
DIVISION

INFORMATION
SERVICES DEPARTMENT

IT DEPARTMENT

ACCOUNTING AND
PROPERTY DEPARTMENT

BUDGET
AND FINANCE DEPARTMENT

HUMAN RESOURCES
DEPARTMENT
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HODNOTY CZECHINVESTU

ROZVOJ CESKEHO HOSPODARSTVI

— SMYSL NASi PRACE

-- Nase aktivity vedou k rozvoji Ceské republiky.

-- Respektujeme Zivotni prostredi a potfeby sou¢asné i budouci
generace.

-- Pracujeme v souladu s Ceskou i evropskou legislativou
a etickymi principy.

-~ Svymi aktivitami pFispivame k dobré povésti CR v zahraniéi.

SPOKOJENOST ZAKAZNIKA

— MERITKO NASI VYKONNOSTI

-- Snazime se predvidat potfeby nasich klientd.

-- Ke klienttm pristupujeme s respektem a odpovédnosti.

-- Pracujeme pruzné, spolehlivé a klientdm garantujeme vysokou
kvalitu odvedené prace.

NASTYM

— KLi€C K USPECHU

-- Tvofime vykonny a pratelsky tym, oteviené komunikujeme
avzajemné se podporujeme.

-- Kazdy ma stejnou pfilezitost k uplatnéni svych napadd.

-- Vazime si prace druhého a sebe navzajem.

INOVACE

— CESTANASEHO ROZVOJE

-- Neustalou zménu chapeme jako jedine¢nou pfilezitost ke
zdokonaleni ardstu.

-- Usilujeme o neustalé zlepSovani vnitfnich procest nasi
agentury.

-- Jsme hrdina svou pracia Uspéchy, ale neusindme na vavfinech.

CZECHINVEST'S VALUES

DEVELOPMENT OF THE CZECH ECONOMY

— THE PURPOSE OF OUR WORK

-- Our activities contribute to the development of the Czech
Republic

-- We respect the environment and the needs of the current
and future generations

-- We work in accordance with Czech and European legislation
and ethics principles

-- Our activities contribute to the Czech Republic's good
reputation abroad

CUSTOMER SATISFACTION

— THE MEASURE OF OUR PERFORMANCE

-- We endeavour to anticipate our clients' needs

-- We take a respectful and responsible approach to clients

-- We work flexibly and reliably, guaranteeing the high quality
of the work performed for our clients

OURTEAM

— THEKEY TO SUCCESS

-- We comprise a capable and friendly team whose members
openly communicate with and support each other

-- All team members have the same opportunity to put their
ideas forward

-- We value the work of others as well as our own

INNOVATION

— THE PATH OF OUR DEVELOPMENT

-- We understand that continuous change represents a unique
opportunity for perfection and growth

-- We strive to continually improve our agency's internal
processes

-- We are proud of our work and success, but we do not rest on
ourlaurels
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Snadnéjsi pristup k fondim
Evropske unie

Easier access to
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Karolina Bockova

vykonna reditelka
Chief Operating Officer

VYKONNA REDITELKA

“K dlouhodobé uspésnému fungovani
organizace je treba efektivni systém Fizeni
i nadseni pro véc.”

Z hlediska interniho fizeni proSel Czechinvest v roce 2005
zésadni zménou. Rozhodli jsme se posoudit aktualni strukturu
Czechinvestu a na zékladé vysledkll provedené nezavislé
analyzy navrhnout novou podobu interniho usporadani.
Zakladnim vychozim bodem se stalo posouzeni organizaéni
struktury vzhledem k nastavenym hlavnim procestim, sluzbam
a ¢innostem, a dale zaméreni na silna a slaba mista organizace.
Dalezitou soucasti projektu se také stala identifikace rozdéleni
¢asovych kapacit mezi jednotlivé ¢€innosti a zohlednéni
budoucich potfeb organizace (napf. pfiprava na programovaci
obdobi strukturalnich fondd pro léta 2007 - 2013, nova agenda
v oblasti védy a vyzkumu apod.). Nasledné byl ustanoven interni
tym napfi¢ divizemi a Utvary, ktery pomohl pfipravit Czechinvest
na zavedeni nové struktury tak, aby tento prechod nijak nenarusil
bézny chod organizace, zejména ve vztahu k nasim klientim
a partnerdm. VSechny kroky vyustily v transformaci vnitfniho
usporadani agentury do nové podoby s platnosti od
1. &ervence 2005.

V souvislosti se zménou organiza¢ni struktury byla rovnéz
provedena komplexni revize vnitfnich predpisl a Uprava systému
fizeni managementu jakosti v agenture. Nové nastaveny systém
prosel zatéZzovou zkouskou v lednu 2006 pfi dohledovém auditu
certifikaéni spole¢nosti Det Norske Veritas. Tento audit se
zaméfil zejména na pristup k zékaznikdm, efektivitu nové
organizaéni struktury a externi komunikaci se zainteresovanymi
stranami, a potvrdil vysokou kvalitu vnitfnich proces( a sluzeb.
Czechlnvest si tak byl i po velké zméné schopen obhgjit a udrzet
mezinarodné uznavany certifikat kvality ISO 9001:2000.

CHIEF OPERATING OFFICER

“The long-term successful functioning of an
organisation requires an efficient management
system and enthusiasm for the cause.”

From the perspective of internal management, Czechinvest
underwent a fundamental change in 2005. We decided to assess
the current structure of Czechlnvest and, on the basis of the
results of an independent analysis, to propose a new form for the
internal organization of the agency. The basic point of departure
was an assessment of the organizational structure focused on
the strengths and weaknesses of the organization with a view to
the adjusted main processes, services and activities. Another
important part of the project was the identification of the
distribution of time capacities among individual activities and
consideration of the organization's future needs (for example,
preparation for the programming period for Structural Funds for
2007-2013, a new agenda in the area of science and research,
etc.). An internal team was subsequently established across
departments and sections, which helped prepare CzechInvest
for the introduction of the new structure so that this transition
would in no way disturb the usual operation of the organization,
especially with respect to our clients and partners. All measures
taken resulted in the transformation of the internal organization of
the agency into a new form with effect from 1 July 2005.

In connection with the change of the organizational structure,
a comprehensive revision of the internal regulations was also
performed, as was a modification of the system of quality-control
management within the agency. The newly adjusted system
underwent an intensive trial in January 2006 during an inspection
audit by the certification company Det Norske Veritas. The audit
was focused especially on the approach to customers, the
effectiveness of the new organizational structure, and external



V roce 2005 presly pod pfimé fizeni vykonné feditelky tfi odbory:
odbor legislativy a podnikatelského prostredi, odbor externi
komunikace a sekretariat. Odbor legislativy a podnikatelského
prostfedi se vénuije identifikaci bariér podnikatelského prostredi
Ceské republiky a podili se na praci Rady pro rozvoj
podnikatelského prostredi (RRPP), zejména s ohledem na
koordinaci vybranych pracovnich skupin Rady a ve spolupraci
s MPO na zajistovani celkového chodu RRPP po organizaéni
strance. Sekretariat je naproti tomu zaméren interné na
zajistovani administrativnino chodu kancelafe generalniho
feditele a vykonné reditelky Czechlnvestu. Vysledkdm odboru
externi komunikace se vénuje samostatnad ¢ast této vyroéni
zpravy.

communication with interested parties. It confirmed the high
quality of internal processes and services. Thus, following the
extensive change, Czechlnvest was able to affirm its own merits
and retain the internationally recognized I1SO 9001:2000
certificate of quality.

In 2005 three departments came under the direct management of
the chief operating officer: the Legislative and Business
Environment Department, External Communication Department,
and the Secretariat. The Legislative and Business Environment
Department is dedicated to identifying obstacles within the
business environment of the Czech Republic, and it took part in
the work of the Business Environment Development Council
(BEDC), especially with regard to coordination of selected
working groups of the Council and in cooperation with the
Ministry of Industry and Trade in the overall operation of the
BEDC in the organizational aspect. Conversely, the Secretariat is
focused internally on ensuring the administrative operation of the
office of the CEO and COO of Czechinvest. A separate part of this
annual report is dedicated to the results of the External
Communication Department.
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REDITEL PRO STRATEGICKY ROZVO)]

“Nasi praci neni divat se za sebe na vykonanou
praci, ale predevsim hledat nové cesty pred nami.”

Odbor strategického planovani a rozvoje zahajil svou ¢innost
koordinaci projektu, jehoz cilem bylo optimalizovat organizaéni
strukturu Czechinvestu (zmény probéhly k 1. Cervenci 2005).
Vytvoreni odboru strategického planovani vzeslo z myslenky
oddélit na vrcholové Urovni agentury vykonné fizeni od
strategického a rozvojového planovani. Zakladnim uUkolem
odboru v uplynulém roce bylo vyhodnotit platnou Strategii
Czechlnvestu na léta 2004 - 2006 a pfipravit revidovanou verzi
pro dal$i obdobi.

Odbor se podilel na urCovani zakladnich smérli budoucich
operac¢nich program0 strukturéinich fondd EU a poskytoval
koncepéni podklady k jednotlivym oblastem pUsobeni agentury.
Kromé oblasti podpory podnikani a investic, které agentura rozviji
jiz nékolik let, jsme se nové zamérili na hledani cest k podpore
technologického rozvoje. V lofiském roce jsme ramcové vymezili
oblast mozného budouciho plsobeni agentury v této oblasti
a zpracovali analyzu zahrani¢nich modelti technologickych agentur,
véetné jejich legislativniho a finanéniho zabezpeceni. Dokoncéeni
koncepce technologické agentury a pfiprava noveé Strategie agentury
pro léta 2007 - 2010 je nasim velkym Ukolem pro rok 2006.

Koncem uplynulého roku jsme rovnéz vyhodnotili plnéni roéniho
opera¢niho planu agentury a pfipravili operaéni plan pro rok 2006.
Sluzby a produkty agentury by v tomto roce mély sméfovat
predevsim k zajisténi vyssi kvality prichézejicich investi¢nich projektd
(zejména do oblasti strategickych sluzeb a technologickych center),
Uspésnému vycerpani finanénich prostfedkd z program
strukturalnich fond( spravovanych agenturou a pripravé kvalitnich
novych program0 pro budouci strukturaini fondy EU. Véfime,

Robert I‘ejzék

reditel odboru strategického planovani a rozvoje
Chief gtrategy Officer
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CHIEF STRATEGY OFFICER

“Our work is not to look back at the work we have
done, but above all to find new roads ahead.”

The Department of Strategic Planning and Development began
its activity of coordinating the project whose aim was to optimize
Czechlnvest's organizational structure (the changes began on
1 July 2005). The creation of the Department of Strategic Planning
and Development followed from the idea of dividing, at the top level
of the agency, operations management from strategic and
development planning. The basic task of the department in the past
year was to evaluate the valid Czechlnvest Strategy for 2004-2006
and to prepare a revised version for further periods.

The department participated in determining the basic aims of
future operational programmes of EU Structural Funds and
provided the conceptual basis for individual areas of the agency's
operation. In addition to the area of business and investment
support, which the agency has been developing for several years,
we have newly turned our attention to finding ways to support
technological development. In the previous year, we generally
specified the area of the agency's possible future operation in this
field and processed an analysis of foreign models of technology
agencies, including legislative and financial safeguards.
Finalization of the technology-agency concept and preparation
of the agency's new Strategy for 2007-2010 are among our
greatest tasks for 2006.

At the end of last year, we also evaluated the fulfiiment of the
agency's operational plan and prepared its operational plan for
2006. The agency's services and products should be aimed this
year primarily at ensuring the higher quality of incoming
investment projects (especially in the area of business support
services and technology centres), successful utilisation of



ze k tomu, aby byla agentura ve své praci Uspésna, potrebuje
nejen vykonavat své c&innosti efektivné, ale nabizet i takové
sluzby a produkty, které budou pfispivat ke zvySovani
ekonomické vykonnosti Ceské republiky. Tvorba vizi, scénard
a hledani alternativ, tedy hlavni naplh prace odboru strategického
planovania rozvoje, je toho zakladem.

financial resources from structural-funds programmes
administered by the agency, and preparation of new
programmes for future EU Structural Funds. We believe that in
order for the agency to be successful in its work, in needs not only
to perform its activities effectively, but to also offer services and
products that will contribute to the economic performance of the
Czech Republic. The formulation of a vision and scenarios, and
finding alternatives - the core job of the Department of Strategic
Planning and Development - provide the basis for this.
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Eva Licenikova

reditelka odboru interniho auditu
Director of Internal Audit Department

INTERNI AUDIT

“Nasim cilem je pomoci Czechlnvestu fungovat
efektivné a v souladu s obecné uzivanymi pravidly.”

V agenture Czechlnvest doSlo v poslednich letech k fadé zmén,
které souvisi predevéim se vstupem Ceské republiky do
Evropské unie. Pozadavky EU na fizeni a kontrolu vykonu s sebou
pfinaSi naroky na zmény v organizaci a fizeni, také proto
Czechlnvest v minulém roce prosel vyznamnou zménou
organizaéni struktury. Interni audit se snazi pomahat predevsim
na dvou Urovnich - auditni a poradenské.

V rdmci projektu optimalizace organizacni struktury jsme méli na
starosti konzulta¢ni &innosti, kontrolu a fizeni rizik procesu.
Pomahali jsme managementu prochazet jednotlivymi fazemi
vyvoje od za¢atku procesu az po finalni zavedeni. Po vzniku nové
organizaéni struktury byl proveden rozsahly audit kvality, jehoz
cilem bylo ovéfit funkénost novych pravidel pro fizeni, prinést
zpétnou vazbu pro vrcholové vedeni o fungovani nové struktury
v praxi a zaroven identifikovat pfilezitosti pro zlepSeni.

Po vstupu do EU se Czechlnvest stal implementaéni agenturou
operacnich programl, a je tak zodpoveédny za efektivni,
hospodarné a ucelné vynakladani evropskych finan¢nich
prostfedkl. V oblasti interniho auditu provadime speciali-
zované audity se zamérfenim na administraci strukturalnich
fondd. V roce 2005 bylo provedeno celkem 6 auditi s fondovym
zamérenim. Hlavnim cilem této prace je provéreni souladu
provadénych operaci s danymi pravidly jak ceskymi, tak
evropskymi.

V minulém roce se audit také prioritné vénoval problematice
bezpecnosti informacénich systémd - zda nastavena opatreni
odpovidaji osvédcenym bezpecnostnim standardfim.

INTERNAL AUDIT

“Our purpose is to help Czechinvest function effectively
and in accordance with the rules in general use.”

In recent years Czechlnvest has undergone a series of
changes primarily in connection with the Czech Republic's entry
into the European Union. The requirements of the EU regarding
the management and supervision of performance brought
demands for changes in organization and management.
Therefore, Czechlnvest also experienced a significant change in
its organizational structure last year. The Internal Audit
Department endeavours to be of assistance particularly on two
levels: auditing and advisory.

Within the project for the optimisation of the organizational
structure, we were responsible for consulting activities,
monitoring and management of process risks. We helped the
management get through individual development phases from
the beginning of the process through the final implementation.
Following the inception of the new organizational structure
an extensive audit of quality was performed, the aim of which was
to verify the effectiveness of the new rules for management and to
gain feedback for the top leadership on the functioning of the new
structure in practice, while at the same time identifying
opportunities forimprovement.

Following EU accession, Czechinvest became the implementation
agency for operational programmes and is thus accountable for the
effective, economical and pragmatic expenditure of European
funds. In the area of internal audit, we perform specialised audits
focused on the administration of Structural Funds. In 2005, a total of
six audits focused on funding were performed. The primary
purpose of this work is to verify the compliance of executed
operations with both Czech and European rules.



Dale bylo v roce 2005 internim auditem provéreno 7 zahranicnich
zastoupeni a 9 regionalnich kancelari.

Pro provadéni internich auditl vyuzivdme tym internich auditord,
ktery je slozen z vybranych a proskolenych odbornych
pracovnikd z réiznych Grovni Czechinvestu. Clenové tymu maji
jedine€nou moznost poznat vSechny interni procesy a posoudit
aktualni Uroven poskytovanych sluzeb, zaroven funguji také jako
interni poradci kvality pro své nadfizené. Pro audity se
specifickou odbornou problematikou zarazujeme do auditnich
tyml také externi odborniky na danou oblast (napt. IT
specialisty).

Odbor interniho auditu v Czechlnvestu funguje v souladu
s mezinarodné uznavanymi standardy pro interni audit, platnou
legislativou a nejlepsi praxi, o ¢emz svédci vysledky externich
auditl a kazdoro¢ni sebehodnoceniinterniho auditu.

Last year, the Internal Audit Department also focused its attention
on issues related to information-system security, with regard to
whether the existing precautions correspond to established
security standards. In addition, the department audited seven
foreign offices and nine regional offices in 2005.

Internal audits are performed by a team of internal auditors which
is composed of selected and trained specialists from various
levels within Czechinvest. The members of the team have the
singular possibility to become familiar with all internal processes
and to assess the current level of provided services. At the same
time, they also function as internal advisers on quality for their
superiors. For audits with specific technical issues, we
supplement the teams with external specialists in the given area
(forexample, IT specialists).

Czechlnvest's Internal Audit Department operates in accordance
with internationally recognised internal-audit standards, the
legislation in force, and best practices as evidenced by the
findings of external audits and annual self-evaluations of the
Internal Audit Department.
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Jana Viskova

reditelka odboru externi komunikace
Director of Communication Department

PUBLIC RELATIONS

“Kazdy chce, aby jeho prace byla dobra. Nékdy to
ale nestaci, a my délame vse pro to, aby dobra prace
Czechlinvestu byla také vidét.”

V minulych letech se Czechlnvest stal znamym diky lakani
zahranicnich investic a tento obraz v o€ich verejnosti do jisté miry
pretrvava. Plvodni poslani Czechlnvestu vsak jiz davno netvori
hlavni napli jeho dnesni Cinnosti. Dnes se zaméfujeme
predevsim na podporu domécich podnikatell a prioritou naseho
oddéleni je, aby se vSichni potencidlni pfijemci sluzeb dozvédéli
v€as o moznostech, které mohou mit zasadni vyznam pro dalsi
rozvoj jejich podnikani.

Snazime se vSestranné informovat o systému podpory podnikani
pomoci strukturalnich fond EU, upozorriiovat na nové oteviené
programy, do nichZ je mozné podavat zadosti o dotaci, referovat
o novych produktech &i poukazat na odborné akce nebo
seminare, kterych poradame fadu zdarma po celé CR.

O podpofe podnikani v Ceské republice, realizovanych
investi¢nich projektech i ostatnich vysledcich prace Czech-
Investu vydalo oddéleni Public relations v roce 2005 celkem 130
tiskovych zprav. Tyto zpravy jsou uréeny predevsim novinarim,
prostfednictvim internetovych stranek Czechinvestu ale také
Siroké verejnosti a vSem, ktefi se zaregistrovali k pravidelnému
zasilani zprav. VSechny zpravy o investicnich projektech jsou
prekladany do anglictiny (nékteré i do némciny, francouzstiny
a japonstiny) a rozesilany také do zahrani¢i. Ve spolupraci
s ostatnimi divizemi pfipravuje oddéleni PR také vlastni odborné
¢lanky agentury Czechlnvest, kterych bylo v roce 2005
uverejnéno nékolik desitek. Clanky byly publikovany dennim
tiskem €i Casopisy v ramci navazané dlouhodobé spoluprace
i mimo ni. Tym PR také kazdy den odpovida na dotazy verejnosti

PUBLIC RELATIONS

“Everyone wants to do good work. But sometimes
that's not enough, and we do everything to ensure
that Czechlinvest's good work is seen.”

In the past years Czechlnvest has become well-known by
attracting foreign investors and, to a certain extent, this image
persists in the minds of the public. However, for some time now
Czechlnvest's original mission has not comprised the main
content of its operation. Today we are focusing primarily on
supporting domestic entrepreneurs and our department's
priority is to ensure that all potential recipients of services
become familiar with opportunities that can be of fundamental
significance for the further development of their businesses.

We endeavour to comprehensively inform our clients of the
system of business support using EU Structural Funds, to raise
awareness of newly implemented programmes to which it is
possible to submit grant applications, and to publicize the
professional events and seminars that we organize free of charge
around the entire Czech Repubilic.

In 2005, the Public Relations department issued a total of 130
press releases on business support in the Czech Republic, the
implementation of investment projects, and other results of
Czechlnvest's work. These press releases are intended primarily
for journalists, though they are also made available via
Czechlnvest's website to the broader public and to everyone who
has registered to regularly receive news from Czechlnvest. All
press releases are translated into English (and, in some cases,
into German, French and Japanese) and are also issued abroad.
In cooperation with other divisions, the PR department also
prepares Czechlnvest's own professional articles, of which
several dozen were made public in 2005. These articles were



i médii, pfipravuje vystupy o praci Czechlnvestu a poskytuje
informacnii odborné zazemi ostatnim divizim Czechinvestu.

Pro praci oddéleni je velmi dlilezita spoluprace s novinari, kterym
poskytujeme pravidelny servis v podobé tiskovych zprav,
tiskovych konferenci a pozvanek na akce Czechinvestu &i jeho
klientd (odborné seminare, slavnostni otevirani zavodd, vyhlaseni
Investora roku apod.). Vyznamnym komunikaénim nastrojem je
nase webova stranka, o ¢emZ svédci rostouci pocet pristupd.
Prdmérné na nasi stranku zavita vice nez 26 tisic navstévnikd
mési¢né. Snazime se, aby vSechny dllezité informace byly
k dispoziciihned a srozumitelné.

published in the daily press and magazines within the framework
of related long-term cooperation, as well as outside of it. Every
day, the PR team also answers enquiries from the public and the
media, prepares the publication of Czechlnvest's work, and
provides information on the professional background of
Czechlnvest's other divisions.

In order for the department to function, it is very important to
cooperate with the journalists to whom we provide regular
service in the form of press releases, press conferences, and
invitations to events held by Czechinvest and its clients
(professional seminars, gala plant openings, the announcement
of the Investor of the year, etc.). Our website is an important
communication tool, which is evidenced by the growing number
of visits to it. On average, our website is viewed by 26,000 visitors
per month, and we attempt to make all important information
clearly and immediately available.






feditel divize podpory investic a aplikovaného vyzkumu
Director of Investment and Applied Research Support Division

DIVIZE PODPORY INVESTIC A APLIKOVANEHO VYZKUMU
INVESTMENT AND APPLIED RESEARCH SUPPORT DIVISION

“Zahraniéni investice se vyznamné podileji na rdstu
nasi ekonomiky a znamenaji fadu pfilezitosti pro
ceské firmy.”

Projektovi manazefi Divize podpory investic a aplikovaného
vyzkumu pomahaji investorlim ziskavat konkrétni informace
o Ceské republice a vhodnych lokalitach tak, aby dané spole&nosti
nabidli optimalni variantu pro umisténi jejiho projektu v CR. Ulohou
divize je ale také zprostrfedkovat potfebnou komunikaci investora
s predstaviteli statnich nebo mistnich organd a dohlizet na hladky
prdbéh rozhodovaci a realizaéni faze projektu. Jednou z hlavnich
priorit odboru je nabidnout investorim co nejvice prileZitosti
v regionech se zvySenou mirou nezaméstnanosti (zejména
severozapadni Cechy a severni Morava), koneéné rozhodnuti je ale
vzdy na managementu spole¢nosti. Vyznamnou aktivitou agentury
vedouci ke zlep$eni sluzeb pro investory je ¢innost oddéleni
o investory

AfterCare, které svou praci zajistuje ,,naslednou pédi
amaximalné tak podporuje dalsi rozsifovanijejich investic na izemi
Ceské republiky.

Czechlnvest je vyhradnim subjektem, ktery nadfizenému organu
(ministerstvu préimyslu a obchodu) predklada zadosti o investicni
pobidky, na poslané investi¢ni zameéry zpracovava posudky
a zpracovava navrhy nabidek investiénich pobidek. Divize
podpory investic a aplikovaného vyzkumu spolupracuje se
zainteresovanymi organy statni spravy na zdokonalovani
a zpresnovani systému investi¢nich pobidek, stejné jako na
definovani efektivni podpory v oblasti strategickych sluzeb
a technologickych center. V tomto ohledu je rovnéz v kontaktu
s pfislusnym direktoratem EU v Bruselu.

Oblast generovani novych investi¢nich projektd
Snazime se pro Ceskou republiku aktivng hledat zajimavé

“Foreign investment significantly contributes to the
growth of our economy and represents a range of
opportunities for Czech companies.”

The Investment and Applied Research Support Division's project
managers assist investors in gaining specific information about
the Czech Republic and suitable locations in order to offer the
given companies the optimal choice for locating their projects in
the CR. Another task of the division is to facilitate communication
between investors and representatives of state or local bodies,
and to supervise the smooth running of the decision-making and
implementation phases of projects. One of the main priorities
of the division is to offer investors the greatest number
of opportunities in regions affected by high rates of unemployment
(particularly northwestern Bohemia and northern Moravia), though
the final decision is always taken by the management of the given
company. An important part of the agency's operations that has
lead to the improvement of services for investors is the AfterCare
Department, which provides follow-up services to investors and
supports, to the maximum extent possible, further development of
theirinvestments in the Czech Republic.

Czechlnvest is the sole organization authorized to submit
applications for investment incentives to the governing body
(the Ministry of Industry and Trade), to process assessments of
investment intents for submission, and to prepare draft offers
of investment incentives. The Investment and Applied Research
Support Division cooperates with the relevant state
administrative bodies on refining and perfecting the investment
incentives system, as well as on defining effective support in
the area of business support services and technology centres.
In this regard, the agency is also in contact with the relevant EU
directorate in Brussels.



projekty a investory. Oslovujeme je prostrednictvim vyznamnych
akci, které se konaji po celém svété. Béhem roku 2005 jsme se
zUcastnili vice nez 140 odbornych seminarll, mezinarodnich
konferenci a veletrhd. Z téch nejvyznamnéjsich udalosti to byly
napriklad: konference 7. Internationales Automobil-Forum
v Rakousku, konference Shared Services Week v Britanii, veletrh
a konference Biobusiness 2005 ve Svycarsku, veletrh Industrie
ve Francii, veletrh Call Centre Expo v Britanii, seminar Czech
Science and Technology Days v Japonsku, veletrhy CeBIT
a Hannover Messe v Némecku. O tom, Ze tato ¢innost ma smysil,
svedci fakt, Ze za cely rok jsme ziskali 424 investi¢nich poptavek,
ztoho se do konce roku podarilo 361 prevést do stadia projektu.

Z dlvodl znacného narlstu poptavek a projektl z Némecka
jsme v druhé poloviné roku pfipravovali otevieni druhé zahraniéni
kancelare agentury v Némecku, ktera sidli v Mnichové.

V pribéhu roku byly vypracovany marketingové strategie pro
sektory leteckého primyslu a preného strojirenstvi. Byly
provedeny sektorové studie, vytvofeny a vytiStény sektorové
brozury pro tato odvétvi prlimyslu. Z dlvodu narlstu poctu
poptavek byly posileny marketingové aktivity v sektoru
strategickych sluzeb a sektor IT sluzeb byl od bfezna 2005
propagovan jako samostatny sektor.

Byla vypracovana studie a marketingova strategie pro sektor
biotechnologii a agentura podpofila narodni projekt mezinarodni
prezentace tohoto sektoru na webové strance Bioportal Ceské
republiky Gate2Biotech.

Na rok 2006 je jiz v tuto chvili naplanovano vice nez 100
marketingovych akci, napf. U¢ast na veletrzich Bio v USA, CeBIT
a Elektronica v Némecku, Farnborough Air Show ve Velké Britanii
aMIDEST ve Francii.

Oblast fizeniinvesti¢nich projektt

V roce 2005 agentura Uspésné ukongila 153 investi¢nich projektd
v hodnoté pres 77 miliard K&. Tyto projekty vytvoii v CR témé¥
21 000 novych pracovnich mist, z toho az 7 000 pracovnich mist
v regionech s vysokou nezaméstnanosti (mira nezaméstnanosti
nad 14 %). Jedna tretina ukoncenych projektd byly projekty
s vysSi pfidanou hodnotou a technologickou naro€nosti a témeér
polovina vzniklych pracovnich mist budou pozice pro
zaméstnance s vy$$i kvalifikaci (odborné SS a V).

V roce 2005 bylo pfijato 139 zadosti o podporu investic (zahrnuje
investiéni pobidky dle zakona €. 72/2000 Sb., program na

Generation of new investment projects

We endeavour to actively seek out interesting projects and
investors for the Czech Republic. We address such investors
through important events that are held around the world. In 2005,
we participated in more than 140 professional seminars,
international conferences and trade fairs. Among the most
significant events were, for example, the 7" Internationales
Automobil-Forum in Austria, Shared Services Week in Great
Britain, the Biobusiness 2005 conference and trade fair in
Switzerland, the Industrie trade fair in France, the Call Centre
Expo trade fair in Great Britain, the Czech Science and
Technology Days seminar in Japan, and the CeBit and Hannover
Messe trade fairs in Germany. That this work has purpose is
illustrated by the fact that over the course of the year we received
424 investment requests, of which 361 were successfully brought
to the project stage by the end of the year.

Due to the considerable growth in the number of requests and
projects from Germany, in the second half of the year we
prepared the opening of the agency's second German branch
office in Munich.

In the course of the year, marketing strategies were formulated
for the aviation and precision engineering sectors. Sector studies
were conducted and sector brochures were created and
published for these branches of industry. Due to growth in the
number of requests, marketing activities were intensified in the
business support services sector, and from March 2005 the IT
services sector was promoted as an independent sector.

A study and marketing strategy were undertaken for the
biotechnology sector, and the agency assisted the national
project for presenting this sector internationally via the internet at
Gate2Biotech, the Bioportal of the Czech Republic.

At this moment, over 100 marketing events are already planned
for 2006, for example participation in the following trade fairs: Bio
in the USA, CeBit and Elektronika in Germany, Farnborough Air
Show in Great Britain and MIDEST in France.

Investment project management

In 2005 the agency successfully concluded 153 investment
projects in the value of over CZK 77 billion. These projects
created almost 21,000 new jobs in the Czech Republic, of which
7,000 were in regions with high unemployment (i.e.,
an unemployment rate exceeding 14%). One-third of the
concluded projects were of a technically demanding nature



podporu technologickych center a strategickych sluzeb
a program na podporu tvorby pracovnich mist v regionech
s vysokou nezaméstnanosti). Do konce roku bylo zpracovano
a nasledné odeslano na Ministerstvo prlimyslu a obchodu 131
z&dosti, 112 spole¢nosti v roce 2005 obdrzelo rozhodnuti
o udéleni podpory. Tyto firmy se zavézaly proinvestovat v CR
46,572 mid. K¢ a vytvorit 19 281 novych pracovnich mist. Vice
nez tfetina (6 799) pracovnich mist bude vytvorena v regionech
s velmi vysokou nezaméstnanosti. Podle zemé plvodu Zadatele
tvorily firmy z Ceské republiky témé¥ polovinu piijemct podpory
(42 spole¢nosti).

0Oznamené projekty
Declared projects

Oznamené projekty celkem

Declared projects, total 153
Predpokladana vyse investice celkem (mil. K¢) 77 470
Expected investment amount, total (USD mil.) 3417
Pocet novych, dlouhodobe vytvorenych pracovnich mist 20938

Number of new, long-term jobs created

Objem investic zprostfedkovanych Czechinvestem podle zemi ptivodu v roce 2005

Volume of investment by country of origin mediated by Czechlnvest in 2005

Ostatni 9%

ther 9%
omersv Belgie, Lucembursko 4%

Belgium, Luxemburg 4%

USA 6%

Tchaj-wan 1%
Taiwan 1%

Ceska republika 14%

Rakousko, Svycarsko 5% Czech Republic 14%

Austria, Switzerland 5%

Finsko, Svédsko 17%
Finland, Sweden 17%

Némecko 24%
Germany 24%

Francie 4%

France 4%
Irsko, Velkd Britanie 1%
Ireland and Great Britain 1%

Japonsko 13% Italie, Spanélsko 3%
Japan 13% Italy, Spain 3%

Rakousko, Svycarsko 7%
Austria, Switzerland 7%

with higher added value, and almost half of the newly created
jobs will be positions for employees with higher qualifications
(i.e., graduates of specialized secondary schools and
universities).

In 2005, 139 applications for investment support (including
investment incentives in accordance with Act No. 72/2000, the
Programme for Support of Technology Centres and Business
Support Services, and the Programme for the Creation of Jobs in
Regions with High Unemployment) were received. By the end of
the year, 131 applications had been processed and submitted to
the Ministry of Industry and Trade; 112 companies received
decisions on provision of support. These firms undertook to
invest CZK 46,572 million in the Czech Republic and to create
19,281 new jobs. More than one-third (6,799) of these jobs will be
created in regions with very high unemployment. By country of
origin, almost one-half of the aid recipients (42 companies) were
from the Czech Republic.

Poéet projektd zprostiedkovanych Czechinvestem podle zemi ptivodu v roce 2005
Number of projects by country of origin mediated by Czechlnvest in 2005

Ostatni 3%
other 3%

Belgie, Lucembursko 4%
Belgium, Luxemburg 4%
USA 13%

Tchaj-wan 2%
Taiwan 2% — Ceska republika 18%

Czech Republic 18%

Kanada 1%
Canada 1%
Nizozemsko 2%

Netherlands 2% Finsko, Svédsko 3%

Finland, Sweden 3%

Francie 4%
France 4%

Irsko, Velka Britanie 6%
Ireland and Great Britain 6%

Iltalie, Spanélsko 6%

Italy, Spain 6%

Némecko 26%
Germany 26%

Japonsko 5%
Japan 5%



Oblast globalnich vazeb

V roce 2005 zacala treti faze Projektu rozvoje subdodavateld.
Tento projekt ma za cil co nejlépe pfipravit ceské firmy na
spolupraci s nadnarodnimi spole¢nostmi. Snazime se predat
zkusenosti, které jsme nasbirali po mnoha letech praxe a jednani
s investory. Do tfeti faze se pfihlasilo 48 firem, u 36 z nich
probéhly obchodni provérky v roce 2005, u zbylych spole¢nosti
proveérky probéhly v lednu 2006. Pro U¢astniky projektu se v roce
2005 uskutecnily 4 vzdélavaci seminare.

V prlbéhu roku pokracovala aktualizace databaze cCeskych
subdodavateld, v sou¢asné dobé je v databazi jiz vice nez 2 000
profild ¢eskych subdodavatell. Byl zpracovan specidlni graficky
zpUsob prezentace subdodavatell pro automobilovy prémysl.
Usporadali jsme specidlni subdodavatelskou vystavu pro
evropské pobocky japonskych firem a jednotliva nakupni féra pro
firmy Honeywell a Nissan.

V roce 2005 bylo uzavieno 12 kontrakti mezi domécimi
subdodavateli a nadnarodnimifirmami v celkové vysi 2 miliardy K&.

Oblast podpory aplikovaného vyzkumu

V souvislosti se strategii agentury vznikl jako soucast zmény
organizacni struktury Odbor podpory vyzkumu a vyvoje.
V prébéhu podzimu roku 2005 vznikl zéklad tymu a koncepce
odboru. Odbor ve spolupraci s Ministerstvo primyslu
a obchodu pfipravil vyhlaSeni programu Trvald prosperita
v rdmci Narodniho programu vyzkumu |l. Verejna soutéz byla
vyhlaSena 18. ledna 2006.

Odbor podpory vyzkumu a vyvoje rovnéz vytvoril systém pro
pfijimani a administraci zadosti o podporu od spole¢nosti
zapojenych v Programu podpory malych a stfednich podnikateld,
ktefi se aktivné GcCastni 6. rAmcového programu Evropské unie
pro vyzkum a technologicky vyvoj.

Pracovnici odboru se také Ucastnili praci na pfipravach pro-
gramd na podporu vyzkumu a vyvoje a inovaci v ramci
operacniho programu Ministerstva pr@imyslu a obchodu pro
obdobi2007 -2013.

Global connections

The third phase of the Supplier Development Project began in 2005.
The aim of this project is to prepare, to the greatest possible extent,
Czech firms for cooperation with multinational companies. We are
endeavouring to share the knowledge that we have gained over
many years of working and negotiating with investors. Forty-eight
firms registered in the third phase. Business audits were performed
at 36 of these in 2005; audits were performed at the remaining firms
in January 2006. Four instructional seminars were conducted for
project participants in 2005.

Updating of the database of Czech suppliers continued over the
course of the year. The database currently contains over 2,000
profiles of Czech suppliers. A special graphical method of
presenting suppliers for the automobile industry was
implemented. We organized a special supplier exhibition for the
European branches of Japanese firms and individual purchasing
forums for the companies Honeywell and Nissan.

In 2005, 12 contracts were concluded between domestic suppliers
and multinational companies in the total amount of CZK 2 billion.

Support for applied research

In connection with the agency's strategy, the Research and
Development Support Department arose in conjunction with the
modification of the organizational structure. The basis of the
department's team and concept was established in autumn
2005. In cooperation with the Ministry of Industry and Trade, the
department prepared the announcement of the Permanent
Prosperity Programme within the National Research Program Il.
A public tender was announced on 18 January 2006.

The Research and Development Support Department also
created a system for the receipt and administration of
applications for support from companies involved in the
Programme for Support of Small and Medium-sized Enterprises,
which are actively participating in the European Union's Sixth
Framework Programme for research and development.

The department's employees also participated in the preparation
of programmes from support of research and development and
innovation within the Ministry of Industry and Trade's operational
programmes for the period 2007-2013.
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DIVIZE ROZVOJE PODNIKANI

Lubos Lukz}si'( |

feditel divize rozvoje podniként 4 l'

Director of Compar} Corﬂpetitiveness Division

COMPANY COMPETITIVENESS DIVISION

“Chceme ¢eskym firmam nabidnout takové nastroje,
aby obstaly v evropské i svétové konkurenci.”

Divize rozvoje podnikani je nejvétsi divizi agentury Czech-
Invest. Jejim hlavnim poslanim je zvySovat konkurence-
schopnost firem prostfednictvim podpory jejich rozvoje
a vytvarenim vhodnych podminek pro podnikani. Nasimi
hlavnimi klienty, které podporujeme, jsou ¢eské podniky od
téch zacinajicich az po ty dynamicky se rozvijejici. Hlavni
prioritou v roce 2005 byla pfedevSim administrace a hodno-
ceni obdrzenych projektl v Opera¢nim programu Primysl
a podnikani (OPPP) a v Opera¢nim programu Rozvoj lidskych
zdrojd (OPRLZ). Déle to bylo spusténi Narodniho registru
poradcl (NRP) a zahajeni projektu pfipravy nového
programovaciho obdobi SF 2007 - 2013.

ODBOR ROZVOJE PODNIKATELSKEHO PROSTREDI
Hlavnim poslanim odboru je zvySovat konkurenceschopnost
firem prostfednictvim spoluprace v oborovych seskupenich -
klastrech, rozvijet infrastrukturu pro vyzkum a vyvoj, pfispivat
k rozvoji lidskych zdrojl v podnicich a zavadét nové finanéni
zdroje pro podnikani, véetné zdroj( rizikového kapitalu.

Inovaéni prostredi

Program Klastry podporuje regiony a rozvoj podnikani
ve vyznamnych primyslovych odvétvich formou regionalnich
seskupeni navzajem propojenych subjektd. V roce 2005 bylo
podano celkem 27 zadosti do faze vyhledavani vhodnych firem
pro klastry s celkovou vysi poZzadované dotace 21,1 mil. K¢&.
V druhé poloviné roku bylo zaloZzeno Sest novych pravnickych
subjekt( - klastrli v nasledujicich odvétvich: obalové technologie,
drevarstvi, technické plasty, biotechnologie, obnovitelné zdroje,
automobilovy priimysl - navésy.

“We want to offer Czech companies the tools they need
to prevail against European and global competition.”

The Company Competitiveness Division is the largest of
Czechlnvest's divisions. lts main function is to increase the
competitiveness of companies by supporting their development
and creating suitable conditions for doing business. Our main
clients that we support are Czech businesses ranging from those
just starting out to those that are dynamically developing. The
major priority in 2005 was primarily the administration and
assessment of projects accepted within the Operational
Programme Industry and Enterprise (OPIE) and within the
Operational Programme Human Resources Development
(OPHRD). In addition, the National Registry of Consultants (NRC)
was launched and a project for the preparation of the new
programming period SF 2007-2013 was commenced.

BUSINESS ENVIROMENT DEVELOPMENT DEPARTMENT
The main purpose of this department is to increase the
competitiveness of companies through cooperation in specialist
groupings - clusters, to develop infrastructure for research and
development, to contribute to human resources development
within businesses and to introduce new sources of financing for
businesses, including sources of venture capital.

Innovation environment

The Clusters Programme supports regions and business
development in significant branches of industry in the form of
regional groupings of mutually related subjects. In 2005 a total of
27 applications were submitted in the phase of seeking suitable
companies for clusters with a total grant requirement in the
amount of CZK 21.1 million. In the second half of the year, a total
of six new legal subjects were established - clusters in the



Program Prosperita ma podporovat infrastrukturu pro posileni
vazeb vyzkumu a vyvoje na prdmysl, a to s déirazem na zakladani,
¢innost a rozvoj podnikatelskych inkubator, védecko-
technickych park( a center pro transfer technologii. BEhem roku
2005 bylo podano 27 novych Zzadosti o dotaci. Hodnotitelska
komise schvélila 15 projektd v celkové vysi 64 mil. K¢
pozadované dotace.

Rozvoj lidskych zdrojti

V roce 2005 se podafilo UspéSné dokoncit pilotni program
zavadéni mezinarodné uznavaného standardu v oblasti fizeni
a rozvoje lidskych zdroji Investors in People (lIP). Tento
standard propojuje v8echny prvky personalni politiky (vzdélavani,
motivaci, hodnoceni, interni komunikaci atd.) s ostatnimi
podnikovymi procesy tak, aby bylo dosaZzeno maximalni shody
jak na strané zaméstnancd, tak firmy. V ramci pilotniho programu
proSlo zavéreCnym auditem a ziskalo certifikat [IP s finanéni
podporou z fondu Phare 2002 celkem 10 malych a stfednich
podniké a5 ¢eskych poradct.

V roce 2005 byl UspéSné spustén program Profese, ktery je
financovan z Evropského socialniho fondu a podporuje odborné
vzdélavani zaméstnancl podnikl v odvétvich zpracovatelského
priimyslu a navazujicich sluzeb. V ramci prvni vyzvy bylo podano
celkem 103 projektovych Zzadosti. Hodnotitelska komise
schvdélila 79 projektd. Schvalenym projektim byla pfislibena
dotace v celkové vysSi 83 mil. KE. V poradi druha vyzva k podavani
zadosti byla vyhlasena 18. listopadu 2005 a bude ukoncéena
k 31.lednu2006.

Program Skolici stfediska podporuje vystavbu, rekonstrukci
a vybaveni Skolicich zafizeni. V roce 2005 se podafilo prosadit
programové zmeény, které umoznily otevfit program SirSimu
okruhu zadatell. Celkem bylo za rok 2005 po formalni kontrole
pfijato 22 novych Zadosti o dotaci. Hodnotitelska komise
schvdlila 15 projektt (z toho 3 pfijaté v roce 2004) v celkové vysi
76 mil. K€ pozadované dotace.

Financovanifirem

Sledujeme, jaké jsou v Ceské republice dostupné finanéni
produkty pro malé a stfedni podniky. Poskytujeme informace
o alternativnich moznostech financovani firmam, které maiji
zajimaveé myslenky a napady, ale nemaji finanéni prostredky pro
jejich realizaci. Sou¢asné jsme se zabyvali pfipravou programu
s pracovnim nazvem , Investovani formou rizikového kapitalu do
rozvoje technologickych firem“. Tento program by mél byt
vyhlasen v prdbéhu roku 2006.

following fields: packaging technologies, wood processing,
engineering plastics, biotechnology, renewable resources,
automobile industry (trailers).

The Prosperity Programme supports infrastructure for
strengthening the ties between research and development and
industry with emphasis on the establishment, operation and
development of business incubators, science and technology
parks, and technology-transfer centres. Over the course of 2005,
27 new grant applications were submitted. The assessment
committee approved 15 projects with a total grant requirement in
the amount of CZK 64 million.

Human resources development

In 2005 a pilot programme introducing the internationally
recognized Investors in People (lIP) standard in the area of
human resources management and development was
successfully implemented. This standard supports all elements
of personnel policy (education, motivation, evaluation, internal
communication, etc.) with other business processes in order to
achieve the maximum concordance on both the part
of employees as well as on the part of companies. Within the pilot
programme, ten small and medium-sized enterprises and five
Czech consultants underwent a closing audit and obtained IIP
certification with financial aid from the Phare 2002 fund.

2005 saw the launch of the Profession Programme, which is
financed from the European Social Fund and supports
specialised education of employees of businesses in the fields
of industry and related services. A total of 103 project applications
were submitted within the first call. The assessment committee
approved 79 projects. A grant in the total amount of CZK 83 million
was pledged to the approved projects. In succession, the second
call for submission of applications was announced on
18 November 2005 and ended on 31 January 2006.

The Training Centres Programme supports the construction,
renovation and equipping of training facilities. In 2005
programme amendments were successfully carried through,
which enabled opening the Programme to a wider range
of applicants. Upon formal verification, it was determined that
a total of 22 new grant applications were received in 2005. The
assessment committee approved 15 projects with a total grant
requirement in the amount of CZK 76 million.

Company financing
We monitor which financial products are available for small and



ODBOR KONKURENCESCHOPNOSTI

Hlavnim cilem odboru je podpora inovacnich a moderniza¢nich
aktivit firem prostfednictvim dostupnych nastrojd financovani
plo$ného i regionalniho dopadu a rozvoj sluzeb pro podnikatele
zaméfenych na zvySovani jejich konkurenceschopnosti.
Napomahame zlepsSovat podnikatelské a inovacni prostredi
v podnicich a zvySovat inovacni potencial firem.

Inovaéni a modernizaéni aktivity

Program Inovace podporuje inovaéni aktivity zamérené
na zavedeni nové vyvinutych produktl a zlep$eni technickych
a uzitnych parametrd vyrobkd, sluzeb, technologii a vyrobnich
procest v podnicich. V roce 2005 se seslo 115 zadosti,
hodnotitelské komise doporucily k pfidéleni dotace celkem 62
projektl s celkovou vysi pozadovanych dotaci 1 005,15 mil. K¢.
Jedna firma bude cerpat kombinaci zvyhodnéného uvéru
a podpory. Program byl k 30. ¢ervnu 2005 docasné pozastaven,
jelikoz pocet obdrzenych Zadosti a objem pozadovanych dotaci
vyrazné prevySoval dostupné financni prostredky.

Program Rozvoj je zaméren na podporu vytvoreni technickych
a ekonomickych predpokladli pro zvyseni konkurenceschopnosti
malych a stfednich podnikl ve vybranych odvétvich Ceské
ekonomiky. Do druhé vyzvy tohoto programu bylo celkem
registrovano 243 prijatych projektl. Celkem bylo podporeno 100
projektl v objemu 362 mil. K&.

Program Phare 2003 Technologie predstavuje posledni pred-
vstupni nastroj zaméfeny na zvySovani konkurenceschopnosti
malych a stfednich podnikt v CR prostiednictvim podpory
zavadéni novych technologii, modernizace vyrobnich zafizeni
a zvySovani kvality vyrobnich a fidicich procesl v malych
a strednich podnicich. Do tohoto programu bylo doru¢eno celkem
93 projektd. Zatim jsme obdrzeli 43 zadosti o zalohovou platbu,
z nichz 30 bylo ke konci roku proplaceno a néktefi pfijemci se jiz
dostavaji do poslednifaze a podavaji zadosti o zavére¢nou platbu.

Odbor také monitoruje programy v Sektorovém operaénim
programu (SOP) z let 2001 - 2003, ve kterém se jednalo o pomoc
malym a strednim podnikdm (MSP) formou dotaci a navratnych
VypOMoci.

Spoleény regionalni opera¢ni program (SROP)

Odbor se rovnéz podili na posuzovani zadosti o podporu v ramci
grantovych schémat ve Spole€ném regionalnim operacnim
programu, opatfeni 1.1 Podpora podnikani ve vybranych
regionech. Typy podporovanych projekt mohou byt investi¢ni

medium-sized enterprises in the Czech Republic. We provide
information on alternative possibilities for financing companies
that have interesting inventions and concepts, but do not have
the financial means to realise them. At the same time, we have
engaged in the preparation of the programme with the working
title “Investment in the form of venture capital in the development
of technology companies”. This program should be announced in
the course of 2006.

COMPETITIVENESS DEVELOPMENT DEPARTMENT

The primary aim of this department is to support the innovation
and modernization activities of companies through available
financial instruments with impact on areas and regions, and the
development of services for entrepreneurs with focus on
increasing their competitiveness. We assist in the improvement
of the business and innovation environment in enterprises and in
increasing the innovation potential of companies.

Innovation and modernization activities

The Innovation Programme supports innovation activities aimed
at the introduction of newly developed products and the
improvement of the technical and useable parameters of products,
services, technologies, and production processes in businesses. In
2005, a total of 115 applications were submitted; the assessment
committee recommended the distribution of grants to a total of 62
projects with the total grant requirement of CZK 1,005.15 million.
One company will draw a combination of favourable credit and aid.
The Programme was temporarily suspended until 30 June 2005, as
the number of accepted applications and the volume of required
grants markedly exceeded the available funds.

The Development Programme is focused on support for the
creation of technical and economic conditions for increasing the
competitiveness of small and medium-sized enterprises in selected
sectors of the Czech economy. A total of 243 received projects
were registered in the second call of this Programme. One hundred
projects in the value of CZK 362 million were supported.

The Phare 2003 Technology Programme represents the latest
pre-entry tool aimed at increasing the competitiveness of small
and medium-sized enterprises in the CR through support for the
introduction of new technologies, modernization of production
facilities and increasing the quality of production and
management processes in small and medium-sized enterprises.
A total of 93 projects were consigned to this Programme.
Meanwhile, we received 43 applications for advance payment
(80 of them were repaid at the end of the year) and some



projekty spojené s vyuZzitim mistnich zdrojl a tradi¢nich femesel,
nakup poradenskych sluzeb spojenych s rozvojem podniku,
technologicky rozvoj a inovace vyrobkd. Grantova schémata
vyhladuji jednotlivé kraje formou vyzvy. Ve vSech krajich
probéhlo prvni kolo. Druhé kolo padlo ¢aste¢né do roku 2005
i 2006. Jednotlivé regionalni kancelare Czechinvestu pfijaly
v roce 2005 celkem 509 zadosti. Jejich administraci provadeéji
projektovi manazefi Odboru konkurenceschopnosti.

Poradenstvi pro malé a stfedni podniky

Cilem programu Poradenstvi je umoznit osobam a malym
a stfednim podnikd&m, které se pfipravuji na podnikani, zakladaji
nové podnikatelské subjekty ¢&i zkvalitiuji a rozvijeji své
podnikani, ziskat cenové zvyhodnéné odborné poradenské
a vzdélavaci sluzby. Tyto sluzby zajisfujeme ve spolupraci
s partnerskymi Regiondlnimi poradenskymi a informacnimi
centry (RPIC) a Podnikatelskymi a inovacnimi centry (BIC).
V ramci programu bylo v roce 2005 podporeno vice nez 1500
klientl a poskytnuto 2 335 vzdélavacich a poradenskych sluzeb
v celkovém objemu témér 26 miliond K¢.

Ve druhé poloviné roku 2005 odstartoval Projekt rozvoje
konkurenceschopnosti. Chceme vytvorit efektivni systém pro
hodnoceni a nasledné zvysovani kvality poradenskych subjektd,
a tim umoznit podnikateldm vylepsit svou pozici vic¢i domaci
i zahrani¢ni konkurenci. Tento projekt ma tfi navzajem propojené
¢asti:

-- program Konkurenceschopnost nabizi finan¢ni pfis-pévek
ve vysi az 50 % na poradenské sluzby, které pomohou
spole¢nosti identifikovat a odstranit slaba mista branici
podniku v dal§im rozvoji. Pilotni faze celého projektu byla
odstartovana zac¢atkem fijna 2005. Do konce roku se seSlo
celkem 38 prihlasek. Na cely program je vy&lenéno cca 0,5 mil.
EUR. Dosud podané prihlaSky by vyCerpaly 50 % vSech
finan¢nich prostredk( programu.

-- Narodni registr poradct (NRP) vznikl s cilem zajistit
transparentnost na trhu poradenskych sluzeb pro malé
a stfedni podniky a usnadnit vybér konzultantd. Prinos
registru pro podnikatele spociva predevsim v prehledném
vybeéru poradce pro konkrétni problém a z vybraného regionu.
Vsichni poradci jsou pfed zarfazenim do databaze provéreni.
NRP byl spustén 26. zari 2005. Prihlasovani probiha online
(pfihlaska pouze elektronicky). Za tfi mésice fungovaniregistru
se seslo na 780 prihlasek. Na konci roku 2005 bylo do registru
zarazeno vice nez 170 poradcd.

-- Cesky benchmarkingovy index (CBI) je nastroj, ktery
pomaha lépe pochopit konkurenéni pozici organizace,

recipients are already coming to the final phase and are
submitting applications for final payment. The department
monitors programmes within the Sector Operational
Programme (SOP) of 2001-2003, which was concerned with aid
for small and medium-sized enterprises (SMEs) in the form
of grants and reimbursable assistance.

Joint Regional Operational Programme (JROP)

The department also participated in the evaluation of
applications for support within the grant schemes of the Joint
Regional Operational Programme, measure 1.1 Business
Support in Selected Regions. Types of supported projects can be
investment projects connected with utilised local resources and
traditional industries, purchase of consulting services connected
with enterprise development, technological development and
innovation of products.

The grant scheme sets forth individual regions in the form
of a call. The first round took place in all regions. The second
round fell partially in 2005 and 2006. Czechinvest's individual
offices received 509 applications in 2005. These applications are
being administered by project managers of the Competitiveness
Department.

Consultancy for small and medium-sized enterprises

The aim of the Consultancy Programme is to enable persons
and small and medium-sized enterprises that are preparing to do
business, establishing new business subjects or improving and
developing their businesses to gain expert consulting and
education services for a favourable price. We ensure these
services in cooperation with partner regional consultancy and
information centres (RCIC) and business and information centres
(BIC). Within the programme in 2005, more than 1,500 clients
were supported and 2,335 education and consultancy services in
the value of almost CZK 26 million were provided.

The Competitiveness Development Project was launched in

the second half of 2005. We want to establish an effective system

for the evaluation and subsequent increase in quality of
consultancy subjects, and thus enable entrepreneurs to improve
their position in the face of domestic and foreign competition.

This project has three interrelated parts:

--The Competitiveness Programme offers a financial
contribution in the amount of up to 50% of costs for
consultancy services that help companies identify and
eliminate weak points hindering those companies in their
further development. The pilot phase of the entire project was



definuje nejlepsi pracovni postupy a zacleriuje je do aktivit
podniku. Srovnani s vykony jinych organizaci umozniuje
stanovit silné stranky spole¢nosti a oblasti pro jeji rozvoj.
V prosinci 2005 byla zahajena pilotni faze projektu CBI, které
se Ucastni zhruba 30 ¢eskych, zejména malych a stfednich,
podnikl. Samotné spusténi piné funkéniho systému CBI je
naplanovano na kvéten 2006.

ODBOR RiZENi ROZVOJOVYCH PROGRAMU

Hlavnim cilem odboru je =zajistit implementaci programd
strukturalnich fondd. V minulém roce jsme se predevsim zamérili
na zajisténi hladkého pribéhu OPPP a na konzultace s odbornou
verejnosti ke stavajicimu systému podpory podnikani ze
strukturdlnich fondd (SF). Spolu s vybranymi externimi
konzultanty byl zahajen proces pfipravy optimalizace systému
implementace SF, zaméreny na zjednoduseni pozadavkd
na zadatele a zefektivnéni postupl implementacni struktury
s cilem zrychlit Cerpani prostredkd SF.

Sekretariat hodnotitelskych komisi zajistil konani 76
hodnotitelskych komisi pro OPPP a 5 vybérovych komisi pro
OPRLZ. Celkem bylo projednéavéno 825 projektt, z toho 572 bylo
doporuceno k financovani ze SF (viz nize).

Program OPPP Pocet komisi

OPIE programme Number of committees
Prosperita

Prosperity 6
Reality

Real Estate 9
Skolici strediska 7
Training Centres

Klastry 9
Clusters

Marketing 10
Marketing

Program OPPP Pocet komisi

OPIE programme Number of committees
Rozvoj

Development 13
Inovace

Innovation 16
Obnovitelné zdroje energie a Uspory energie 6
Renewable Energy Sources and Energy Conservation

Profese 5

Profession*

* Pozn.: Grantové schéma vyhlasené v ramci Operacniho programu rozvoj lidskych zdroji (OPRLZ).

launched at the beginning of October 2005. By the end of the
year there had been a total of 38 applications. Approximately
EUR 0.5 million has been earmarked for the entire programme.
The applications submitted so far would utilize 50% of the
programme's total funding.

-- The National Registry of Consultants (NRC) originated with
the goal of ensuring the transparency of the market of
consultancy services for small and medium-sized businesses
in order to facilitate the selection of consultants. The benefit
of the registry for entrepreneurs primarily consists in the
transparent selection of consultants for specific problems and
from selected regions. All consultants are approved. The NRC
was launched on 26 September 2005. Registration is done
online (only electronic registration). After three months of
operation, the registry had received 780 registrations. By the
end of 2005, over 170 consultants had registered.

-- The Czech Benchmarking Index (CBI) is a tool that helps
organizations to better understand their competitive position,
defines the best work processes and incorporates them
into the activities of businesses. Comparison with other
organizations enables the determination of companies'
strengths and areas for their development. In December 2005,
the pilot phase of the CBI project was started with the
participation of 30 Czech businesses, primarily small and
medium-sized enterprises. The launch of the fully functioning
CBl system s planned for May 2006.

DEVELOPMENT PROGRAMMES MANAGEMENT
DEPARTMENT

The main aim of this department is to ensure the implementation
of Structural Funds (SF) programmes. Last year we focused
primarily on ensuring the smooth operation of OPIE and on
consultation with the expert public on the existing system of
business support from Structural Funds. In cooperation with
selected external consultants, the process of preparing the
optimisation of the system for SF implementation was begun. The
aim of this was to simplify the requirements placed on applicants
and to make the procedures of the implementation structure
more effective with the goal of expediting the utilisation of SF
resources.

The secretariat of the assessment committees ensured the
performance of 76 assessment committees for OPIE and five
selected committees for OPHRD. In total, 825 projects were
considered, of which 572 were recommended for financing from
SF (see table at leff).

*NOTE.: Grant scheme declared within the Operational Programme Human Resources Development (OPHRD)



V rémci ekonomického hodnoceni Zadosti o dotaci, kde se
hodnoti hlavné financni a nefinanéni zdravi zadatelt a finanéni
realizovatelnost projektd, bylo provedeno a finalné uzavieno 805
ratingll Zadosti o podporu z program OPPP, SROP a OPRLZ a 10
rating do Programu na podporu tvorby novych pracovnich mist.

ODBOR PODPORY ROZVOJOVYCH PROGRAMU

Hlavnim cilem tohoto odboru je podporovat implementaci
rozvojovych program@ zabezpecenim hladkého prlbéhu
autorizace plateb, monitorovanim programd a projektd
akoordinaci kontrol na misté realizace.

V prvnim ctvrtleti probihaly ddkladné pfipravy k zabezpeceni
bezproblémového pfijimani a administrace zadosti o platbu
do OPPP. Od bfezna do konce roku bylo postupné pfijato 95
zadosti a do konce roku jich bylo schvéaleno 49 v celkové vysi
témér 309 mil. KE. Nejvice zadosti o platbu bylo podano do
programu Rozvoj, ve kterém bylo schvaleno 44 zadosti v celkové
vysi témér 290 mil. K&. Kontinualné, v navaznosti na pfijaté
zadosti o platbu, probihaly kontroly na misté. V roce 2005 bylo
zkontrolovano 76 plateb o objemu 429 mil. KE. Po cely rok také
dochézelo k pribéznému monitorovani projektl a programu
OPPP jako celku.

Ve 2. poloviné roku byly zahajeny pfipravy na proplaceni
projektti v OPRLZ. V ramci programu Phare 2003 - Technologie
doslo v roce 2005 k proplaceni 30 zalohovych plateb v celkové
vysi 4,485 mil. EUR.

ODBOR DOMACIHO MARKETINGU

Zakladem prace je informovat podnikatele o systému podpory
podnikani v CR a o moznostech erpani strukturainich fondt EU.
Na bezplatné telefonni informacni lince OPPP analytici
strukturalnich fondd pfijali a zodpovédéli za rok 2005 priblizné
5 500 dotazll. Na webové strance Czechinvestu mohli
podnikatelé i letos najit fadu zajimavosti, aktualnich zprav
a novinek ¢&i vyhledat posledni statistiky a seznam podporenych
firem v ramci OPPP. Webovou stranku mési¢né vyuzilo primeérné
26 000 navstévnikd. Abychom podnikatelim nabizeli pravidelné
a aktualni informace pfimo v jejich sidlech, pripravili jsme 60

Zvo

regionalnich seminard, na dalSich zhruba 150 vystupovali nasi
napf. série seminarl k rozvoji lidskych zdrojli, roadshow
predstavujici Narodni registr poradcl, setkani zpracovatell
za program Klastry, Prosperita & Skolici stfediska nebo série
Finanénich fér pro malé a stfedni podniky. Vyznamnou akci bylo
i usporadani mezinarodni klastrové konference v Brné, kterou

Within the economic assessment of grant applications, in
which mainly the financial and non-financial health of applicants
and the financial feasibility of projects are evaluated, 805 ratings
of applications for support from OPIE, JROP and OPHRD
programmes were performed and finally concluded, as were 10
ratings in the Programme to Support the Creation of New Jobs.

DEVELOPMENT PROGRAMMES SUPPORT DEPARTMENT
The primary aim of this department is to support the
implementation of development programmes by ensuring the
smooth running of payment authorization, monitoring
programmes and projects, and coordinating inspections at the
place of implementation.

In the first quarter of 2005, thorough preparation was performed
for the problem-free receipt and administration of applications
for payment to OPIE. From March until the end of the year 96
had been received, and by the end of the year 49 of them had
been approved in the total amount of almost CZK 309 million.
Most applications for payment were submitted to the
Development Programme, in which 44 were approved in the total
amount of nearly CZK 290 million. On-site inspections were
continually conducted in connection with the received
applications for payment. In 2005, 76 payments in the value of
CZK 429 million were inspected. Throughout the year, monitoring
of the projects and programmes of OPIE as a whole was
conducted.

In the second half of the year preparation for the repayment of
projects within OPHRD was commenced. Within the Phare 2003
Technology Programme, 30 advance payments in the total
amount of EUR 4,485 thousand were repaid.

DOMESTIC MARKETING DEPARTMENT

This department's basic task is to inform entrepreneurs of the
business support system in the CR and the possibilities of
utilizing EU Structural Funds. In 2005, Structural Funds analysts
received and answered approximately 5,500 inquiries via the
OPIE toll-free telephone information line. On Czechinvest
website entrepreneurs were also able to find a range of
interesting information, current reports and news, as well as
recent statistics and a list of supported companies within OPIE.
Every month, an average of 26,000 visitors made use of the
website. In order to offer entrepreneurs regular and current
information directly at their headquarters, we organised around
60 regional seminars, and our specialists took part in another
150 as guests. Among our most successful events this year were,



navstivilo cca 250 Uc¢astnikl, a kde se diskutovaly predevsim
zkuSenosti se zavadénim klastrovych iniciativ v CR.

Czechinvest prezentoval své sluzby i na dvou mezinarodnich
veletrzich Mezinarodnim strojirenském veletrhu (MSV) a na
Mezinarodnim veletrhu informaénich a komunikaénich
technologii INVEX. Nasi odbornici na stanku Czechlnvestu
konzultovali s navstévniky jejich pripravované projekty
a informovali je o finan¢nich dotacich, které jsou pro jejich
podnikani dostupné. Obé akce byly spojeny i s 3 dennim
doprovodnym programem, kde se u€astnici mohli dozvédét blizsi
informace k podpore jednotlivych oblasti (financovani firem,
inovacni prostredi, lidské zdroje atd.). Velky uspéch méla akce
nazvana VIZE Ceské republiky v roce 2015, kde pozvani hosté
komentovali budouci vyvoj investic, podnikani, vzdélavani
avyzkumuavyvoje.

| letos byla vydana fada materiald, které poskytuji podnikatelim
brozura Jak napsat podnikatelsky plan, Ctvrtletni magazin
Pramysl a podnikani ¢i mésicnik Fondy EU pro Vas. Abychom
motivovali budouci Zadatele, pfipravili jsme fadu pfipadovych
studii, které predstavuji Uspésné zrealizované a dotované
projekty v CR za kaZdy program OPPP.

Zajimame se o nazory nasich klientd, a proto jsme v pribéhu
roku pfipravili fadu przkum@ trhu, které nam poskytly
zpétnou vazbu od Zadateld do OPPP, navstévniki webu
¢ivolajicich na bezplatnou informaénilinku. Tyto informace pak
dale zpracovavame pro zlepSeni naSich komunikacnich
i odbornych aktivit.

for example, the series of seminars on human resources
development, the roadshow introducing the National Registry of
Consultants, meetings of manufacturers under the Clusters,
Prosperity and Training Centres Programmes, and the Financial
Forums for SMEs. Another significant event was the organisation
of the International Clusters Conference in Brno, which was
attended by approximately 250 participants and was the site of
discussions focused mainly on experience with the
implementation of cluster initiatives in the CR.

Czechlnvest also presented its services at two international trade
fairs: the International Engineering Trade Fair and the INVEX
International Trade Fair of Information and Communications
Technologies. At Czechlnvest's stand our specialists consulted
with visitors on their prepared projects and informed them of the
financial grants that are available to their companies. Both events
were connected with an accompanying three-day programme in
which participants could get more detailed information on
support for individual areas (company financing, innovation
environment, human resources, etc.). The event called A Vision
of the Czech Republic in 2015, during which invited guests
commented on the future development of investments, business,
education and research & development, was highly successful.

This year also saw the publication of a range of materials that
provide entrepreneurs with a wide spectrum of information. The
most successful of these included the brochure How to Write
a Business Plan, the quarterly magazine Industry and Enterprise
and monthly EU Funds for You. In order to motivate future
applicants, we prepared a range of case studies that present
successfully implemented and funded projects in the CR within
each OPIE programme.

We take great interest in the views of our clients. Therefore, over
the course of the year we conducted extensive market research
which provided us with feedback from OPIE applicants, and from
those visiting the website or contacting us via our toll-free
information line. Our next step will be to process this information
in order to improve our communications and specialist activities.
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“Dostate¢na nabidka vhodnych nemovitosti je nez-
bytnym predpokladem pro rozvoj podnikatelského
prostifedi a umistovani investic.”

Divize regionalni spoluprace aktivné a systematicky vyhledava
a podporuje vystavbu primyslovych zon a dalSich podnika-
telskych nemovitosti v€etné nezbytné technické infrastruktury
(napf. vystavba a rekonstrukce najemnich objektl pro prdmyslo-
vou vyrobu, strategické sluzby a technologicka centra, regenerace
starych a nevyuzivanych objektd a aredll, resp. brownfieldd)
vyuzivanych nejen zahrani¢nimi investory, ale také Ceskymi
podniky. Prispiva tak svou ¢&innosti ke zkvalithovani trhu
podnikatelskych nemovitosti v CR a prostfednictvim regenerace
nevyuzivanych tzemi (brownfieldy) také ke zlepSovani investi¢niho
a zivotniho prostredi. Pri pripravé konkrétnich investic¢nich projektd
v jednotlivych regionech divize Uzce spolupracuje s pfislusnymi
kraji, mésty a obcemii developerskymi spole¢nostmi.

Dalezitym néastrojem pro praci, ktery se divizi podafilo v priibéhu
uplynulych let vytvorit, je rozsahla databaze prlmyslovych zon,
volnych vyrobnich objektl a dalSich podnikatelskych nemovitosti
v CR. Databéze se neustéle rozsifuje a pravidelné aktualizuje. Lokality
anemovitosti v databazi jsou vhodné pro investice do oblasti vyroby,
strategickych sluzeb a technologickych center. Tyto pfipravené
pozemky a objekty jsou spolu s dalSimi potfebnymi informacemi
(technicka infrastruktura, disponibilita pracovnich sil apod.) nabizeny
investortim tak, aby maximalné odpovidaly jejich poZzadavkim.

Podpora a spoluprace s developery

V&eobecné je znamo, Ze v Ceské republice, stejné jako ve v&tsing
jinych vyspélych statd, je poskytovana verejna podpora firmam, které
investuji do vyroby s vysokou pfidanou hodnotou, do inovaci
a vybranych sluzeb. Statni podporu mohou ziskat také developefi,

“A sufficient supply of suitable real estate is a
necessary precondition for development of the
business environment and location of investments.”

The Regional Cooperation Division actively and systematically seeks
out and supports construction of industrial zones and other business
real estate (for example, construction and renovation of rental
properties for industrial production, business support services and
technology centres, regeneration of old and disused buildings and
sites, i.e. brownfields), including the necessary technical
infrastructure of the utilized sites not only for foreign investors but also
for Czech enterprises. The division thus contributes its activities to
increasing the quality of the business real estate market inthe CRand,
through regeneration of disused sites (brownfields), also to improving
the investment and natural environments. During the preparation of
specific investment projects in individual regions, the division
cooperates closely with the relevant regions, cities and municipalities,
as well as with development companies.

An important tool for such work, which the division succeeded in
creating in the course of last year, is the extensive database of
industrial zones, available production facilities and other business
real estate in the CR. The database is continuously being expanded
and regularly updated. Locations and real estate in the database
are suitable for investment in the areas of production, business
support services and technology centres. These prepared plots
and buildings are offered together with other necessary information
(ontechnical infrastructure, available workforce, etc.) to investors in
order to meet their requirements to the maximum extent possible.

Support for and cooperation with developers
It is generally known that in the Czech Republic, as in most other
developed countries, state aid is provided to companies that invest in



a to jak firmy s vefejnou UCasti, tak soukromé spole¢nosti.
Podporovanymi projekty jsou zejména vystavba a regenerace
primyslovych zon a vystavba a rekonstrukce najemnich vyrobnich
hal a objektl pro tzv. strategické sluzby a technologické centra. Zdroji
finanéni podpory v roce 2005 byly v téchto pfipadech predevsim dva
programy, jejichz implementaci provadi Czechinvest. Jedna se
o Program na podporu rozvoje prlimyslovych zén a program Reality,
spolufinancovany ze strukturalnich fond& EU.

Program na podporu rozvoje priimyslovych zén

Jednou z forem finan¢ni podpory a spoluprace s verejnymi
i soukromymi developery v roce 2005 byl Program na podporu
rozvoje prdmyslovych zoén. Kromé financni podpory mize
zadatel v ramci PPRPZ pozadat o prevod pozemkd, které jsou
majetkem statu, nebo u kterych vykonava spravu majetku statu
Pozemkovy fond CR.

Program se sklada ze ¢tyr podprogram: Priprava priimyslovych
zén vcéetné budovani strategickych prdmyslovych zén,
Regenerace prlmyslovych zoén, Vystavba a rekonstrukce
najemnich objektd (tj. vyrobnich hal a objektl pro strategické
sluzby a technologicka centra) a Akreditace prlimyslovych zén
(neboli vytvoreni kvalifikacnich a technickych predpokladl pro
kvalitni spravu préimyslovych zén v Ceské republice).

V ramci podpory ze statniho rozpoctu bylo v letech 1998 - 2005
podporeno celkem 92 priimyslovych zon. Do konce roku 2005 tak bylo
na podporu rozvoje primyslovych zén vynalozeno 5,63 miliardy K¢,
z Pozemkového fondu bylo prevedeno 381 hektart. Vybudovano bylo
2 150 ha primyslovych zén, v nichz své vyrobni zavody umistilo témeér
360 vyrobnich firem a podnikateld, ktefi by zde méli celkem investovat
146 miliard K¢ a zavazali se vytvorit 72 tisic pracovnich mist. Na jeden
hektar investicné pripravené plochy primyslové zény tak v prdméru
pripada 33 ohlaSenych novych pracovnich mist a celkova vySe dotace
ze statniho rozpoctu na jedno nove vytvorené pracovni misto dosahuje
78 tisic K. SoucCasné plati, Ze na jednu korunu statnich prostredkd
vynaloZenych v rdmci podpory préimyslovych zén pripada jeden dolar
investovany soukromymiinvestory.

Jen v roce 2005 bylo na podporu rozvoje prémyslovych zoén
Cerpano ze statniho rozpoctu celkem 1,367 miliardy korun, diky
nimz bylo podporeno 14 primyslovych zén o celkové rozloze 1597
hektard. Pét z téchto primyslovych zon méa podle rozsahu projektu
a vySe poskytnuté dotace strategicky vyznam pro narodni
hospodarstvi. Kromé toho bylo v roce 2005 v ramci prevodu
pozemkd ve vlastnictvi statu a spravé Pozemkového fondu CR
podporeno celkem sedm priimyslovych zén (46,6 hektard).

production with high added value, in innovation, and in selected
services. Development companies, both those with public participation
and those that are privately owned, can also obtain state aid. Supported
projects are especially those involving construction and regeneration of
industrial zones, and construction and renovation of rental production
halls and facilities for business support services and technology centres.
In 2005, the sources of financial support in these cases were primarily
two programmes implemented by Czechinvest. These concemn the
Programme for Support of Industrial Zone Development and the Real
Estate Programme, co-financed from EU Structural Funds.

Programme for Support of Industrial Zone Development

One of the forms of financial support and cooperation with public
and private developers in 2005 was the Programme for Support
of Industrial Zone Development (PSIZD). In addition to financial
support, the applicant can request, within the PSIZD, the transfer
of plots that are owned by the state or state property which is
administered by the Land Fund of the Czech Republic.

The programme contains four sub-programmes: Industrial Zone
Preparation, including construction of strategic industrial zones,
Industrial Zone Regeneration, Rental Site Construction and
Renovation (i.e. production halls and facilities for business support
services and technology centres), and Industrial Zone Accreditation
(or the creation of qualification and technical preconditions for
effective administration of industrial zones in the Czech Republic).

Within the framework of aid from the state budget in 1998-2005,
atotal of 92 industrial zones were supported. Thus by the end of 2005,
CZK 5.63 billion had been expended on support of industrial zones,
and 381 hectares had been transferred from the Land Fund. Industrial
zones covering 2,150 hectares were constructed and occupied by
almost 360 production companies and entrepreneurs, which should
invest a total of CZK 146 billion and have undertaken to create 72,000
jobs. Thus on average 33 reported new jobs fell on each hectare of
industrial zone property prepared for investment, and the total grant
amount from the state budget for each newly created job reached
CZK 78,000. It currently holds true that for each crown spent in
support of industrial zones, one dollar is invested by private investors.

In 2005 alone, a total of CZK 1.367 billion was expended from the
state budget to support industrial zone development, thanks to
which 14 industrial zones with a total size of 1,597 hectares were
supported. Five of these industrial zones have strategic
significance for the national economy due to the scope of the
project and amount of the provided grant. In addition to this,
atotal of seven industrial zones (46.6 hectares) were supported in



Primérna obsazenost priimyslovych zén v Ceské Republice 2005 within the transfer of plots under state ownership and the

dnes ¢ini témér 78 %. Pocet nové vytvorenych pracovnich mist administration of the Land Fund of the Czech Republic.

v téchto zénach béhem minulého roku vzrostl o 15 600, tj. na

necelych 52 tisic, a Céastka, kterou se zde firmy rozhodly Today the average occupancy rate of industrial zones in the
investovat, v roce 2005 vzrostla na celkovych 146 miliard K&. Czech Republic is nearly 78%. Over the course of last year, the

number of newly created jobs in these zones grew by 15,600, i.e.
to not quite 52,000, and the amount that companies decided to
invest increased to a total of CZK 146 billion in 2005.

Srovnani vybranych ukazatel(i k 31. prosinci 2004 a 31. prosinci 2005
Comparison of selected indicators as of 31 December 2004 and 31 December 2005

Do 31. 12. 2004 Do 31. 12. 2005 Narast béhem 2005

As of 31/12/2004 As of 31/12/2005 Growth in 2005

Vyse dotace (mil.K¢)
Grant amount (CZK mil.) 4300 5630 1330

Pocet ohlasenych novych prac. mist
Number of reported new jobs 57369 72032 14663

Pocet vytvorenych novych prac. mist

Number of new jobs created 36216 51819 15600

Vyse investice ze strany investora (mil.K¢)

Investment amount on the part of investors (CZK mil.) 137332 146204 8872

Prehled podpofenych primyslovych zén v roce 2005 v ramci Programii na rozvoje PZ
Overview of supported industrial zones in 2005 within the PSIZD

Velikost podpofreného tizemi v ha celkem Forma podpory (rok poskytnuti)
Total size of supported site in ha Form of support (year provided)

Blansko - Vojanky 13,6 Dotace (2004 - 2005)
13.6 Grant (2004 - 2005)

Sesky By 48,1 Dotace (2005)

Cesky Krumlov - D d

esky Krumlov - Domoradice 481 Coant (2005)
Kolin - Ov&ary 373 Dotace (2001 - 2005)

Grant (2001 - 2005)
Dotace (2004 - 2005)

Lovosice - Cukrovar 10
Grant (2001 - 2005)
NosSovice 105 Dotace (2005)
Grant (2005)
. 62,4 Dotace (2000, 2001, 2004, 2005)
Ostl - Hrab ’
strava - Hrabova 62.4 Grant (2000, 2001, 2004, 2005)
Ostrava - MoSnov 170 Dotace (2000, 2001, 2005)
Grant (2000, 2001, 2005)
Cm Dotace (2004 - 2005)
Paskov - Biocel 198 Grant (2004 - 2005)
Plzef - Skoda 159,5 Dotace (2004 - 2005), Prevod PF (2005) 1,2 ha
159.5 Grant (2004 - 2005), Transfer LF (2005) 1.2 ha
Prémyslovy park Jihlava 43 Dotace (2000 - 2002, 2005)
Grant (2000 - 2002, 2005)
. . Dotace (2000, 2001, 2004 - 2005)
I -K
Solnice - Kvasiny 35 Grant (2000, 2001, 2004 - 2005)
Védeckotechnologicky park Ostrava 10 Dotace (2004 - 2005)
Grant (2004 - 2005)
Zatec - Triangle 360 Dotace (2003 - 2005)

Grant (2003 - 2005)
10,6 Dotace (1999, 2005), Prevod PF (2005) 0,5 ha
10.6 Grant (1999, 2005), Transfer LF (2005) 0.5 ha

Zdirec nad Doubravou




Velikost podporeného tizemi v ha celkem

Forma podpory (rok poskytnuti)

Domatzlice

Total size of supported site in ha

10

Form of support (year provided)

Prevod PF (2005) 4,6 ha
Transfer LF (2005) 4.6 ha

Hradek nad Nisou

22

Prevod PF (2005) 22 ha
Transfer LF (2005) 22 ha

Prevod PF (2005) 5,6 ha

Klasterec nad Ohii 60 Transfer LF (2005) 5.6 ha
B 12,1 Prevod PF (2005) 1,5 ha

Unhost 12.1 Transfer LF (2005) 1.5 ha

i 15 Prevod PF (2005) 11,5 ha
Vyskov - Nouzka 115 Transfer LF (2005) 11.5 ha

Celkem prevod pozemk ve spravé Pozemkového

Celkem 1597,2 fondu CR v roce 2004 46,9 ha
Total 1597.2

Total transfer of plots under the administration
of the Land Fund of the CR in 2004 46.9 ha

*pouze zény podporené dotaci
*only zones supported by grants

STRATEGICKE PROJEKTY

Jednou z priorit Programu na podporu rozvoje prdmyslovych zén
byla od zacatku podpora budovani tzv. strategickych
primyslovych zén, tedy zén o vymére nejméné 200, respektive
nejméné 100 ha u zén budovanych v zastavéném
a nevyuzivaném Uzemi. Strategickou zdénou je také primyslova
zéna pfipravovand pro vyznamného investora, ktery se zavaze
k urcité vysi investice a vytvofeni vyssiho poctu novych
pracovnich mist (zpravidla 500 a vice).

V Ceské republice byly doposud pripraveny &tyfi strategické
zény: Kolin - Ov¢ary, Drahotuse - Struhlovsko (Hranice na
Moravé), Brno - Cernovicka terasa a Most - Havrari. Dokon&ena
byla také prvni faze piipravy strategické préimyslové zény Zatec -
Triangle. V roce 2005 se intenzivné zacalo pracovat na pfipravé
dalSich tfi strategickych zén, jedna se o SPZ Holesov, Mo$nov
a NosSovice. Mezi strategické projekty mlzZeme zaradit
i regeneraci, ktera probiha v arealu Skody Plzefi a zahrnuje cca
160 ha.

Nejvétsim projektem, ktery byl vazan na zajem strategického
investora z automobilového pridmyslu a ktery se podarilo
uskutecnit v roce 2005, je priprava a vykoupeni 1. etapy (cca 100
ha) pozemkd SPZ NosSovice. Rozloha této priimyslové zény
je dana vymezenym Uzemnim planem a ¢ini 276 ha. Celkovy
objem dot¢eného Uzemi vykupovanych pozemkd bude cca 322
ha. Do konce roku 2005 byla také predlozena zadost o registraci
IIl. etapy vykupd nemovitosti na SPZ No$ovice, ktera bude
nasledné predlozena k projednani do hodnotitelské komise.
Bude se jednat v Uhrnu o cca 222 ha. Timto krokem by mély byt

STRATEGIC PROJECTS

From the beginning, one of the priorities of the Programme for
Support of Industrial Zone Development has been to support
strategic industrial zones (SlZ), i.e. zones measuring at least 200
ha, or at least 100 ha in the case of zones constructed in built-up
and disused areas. A strategic zone is also an industrial zone
prepared for a significant investor that commits to a certain level
of investment and the creation of a larger number of new jobs
(asarule, 500 or more).

To date, four strategic zones have been prepared in the Czech
Republic: Kolin - Ov¢&ary, Drahotu$e - Struhlovsko (Hranice na
Moravé), Brno - Cernovice Terrace and Most - Havrari. The first
phase of preparation of the Zatec Triangle strategic industrial
zone has also been completed. In 2005 intensive work was begun
on the preparation of another three strategic zones: SIZ HoleSov,
Mosnov and Nosovice. Among strategic projects, we can also
rank the regeneration which is being carried out on the Skoda
Plzen site and includes approx. 160 ha.

The largest project, which is connected with the interest of
a strategic investor from the automobile industry and which was
successfully carried out in 2005, is the first phase of preparation
and purchase of plots (approx. 100 ha) in SIZ NoSovice. The
extent of this industrial zone is given in the defining land-use plan
and amounts to 276 ha. The total volume of the affected area of
purchased plots will be approx. 322 ha. By the end of 2005,
an application had been submitted for registration of the second
phase of real estate purchases for SIZ NoSovice, which will
subsequently be submitted to an assessment committee for



uplné vyporadany majetkopravni vztahy k nemovitostem na
Uzemi SPZ Nosovice. Spole¢né s vykupem pozemkd
v Nosovicich se také podarilo zahdjit vykupy pozemkl ve SPZ
MosSnov a SPZ HoleSov. Tyto pozemky budou nabizeny dalSim
zajemclim o investice do podnikatelskych nemovitosti vhodnych
pro priimyslovou vyrobu ¢i strategickeé sluzby.

consideration. In total, this will concern approx. 222 ha. This step
should result in the complete settlement of the property-rights
issues associated with the real estate on the SIZ NoSovice site. In
conjunction with the purchase of plots in NoSovice, the purchase
of plots in SIZ Mo$nov and SIZ HoleSov was also successfully
initiated. These plots will be offered to other parties interested in

investment in business real estate suitable for industrial
production or business support services.

Prehled priimyslovych zén podpoienych ze statnich prostredkii v letech 1998 - 2005

Locations (towns/cities) of supported industial zones (1998-2005)
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1 Klasterec nad Ohii 2 Zatec (2) 3 Podborany (2) 4 Kadai 5 Chomutov (2) 6 Most 7 Bilina 8 Teplice 9 Pfestanov 10 Rumburk 11 Liberec 12 Usti nad Labem 13 Lovosice (2) 14 Slany 15 Louny
16 Kladno 17 Unhost 18 Tuchlovice 19 Zdice 20 Zebrak 21 Pizefi (2) 22 Uherce 23 Stod 24 Blatna 25 Pisek 26 Prachatice 27 Kamenice nad Lipou 28 Jihlava 29 Pelhfimov 30 Havli¢ktiv Brod
31 Zrué nad Sazavou 32 Velim 33 Kolin 34 Kutna Hora 35 Chrudim 36 Pardubice 37 Hradec Kralové 38 Jigin (2) 39 Vrchlabi 40 Kvasiny 41 Svitavy 42 Zdirec nad Doubravou 43 Zdar nad S.

70 Tranovice 71 Paskov 72 Cesky T&$in 73 Karvina 74 Ostrava (3) 75 Mo$nov 76 Hradek nad Nisou 77 Domazlice 78 Cesky Krumlov 79 No$ovice 80 Pohorelice 81 Velka Bystfice



Program Reality

V minulém roce bylo mozno vyuzit programu Reality pro ¢erpani
finan¢nich prostredkd ze strukturalnich fondd. Oblast prdmyslovych
z6n a podnikatelskych nemovitosti spada pod Operacni program
Primysl a podnikani (OPPP), konkrétné Opatfeni 1.2 program
Reality. Program Reality navazuje na zkuSenosti z narodniho
Programu na podporu rozvoje priimyslovych zén a podpora je uréena
pro developerské firmy, malé nebo stfedni podniky, dale pro obce,
svazky obci a kraje. V rdmci programu byly podporovany riizné typy
projektdl napf. vystavba podnikatelskych zén, regenerace
nevyuzivanych Uzemi (brownfields), vystavba najemnich objektl pro
podnikani (vyrobnich hal ¢i kancelarskych objektd), rekonstrukce
objektll pro podnikani ¢i podpora vyhotoveni projektové
dokumentace. Dotaci bylo mozné ziskat nejen na samotnou vystavbu
Cirekonstrukci objektu.

Specialni formou podpory pro developery v ramci tohoto
programu je navic moznost dostat dotaci na ¢ast neobsazenych
ploch objektu v pribéhu tfi let po dokonceni stavby. Tato forma
podpory ma stimulovat developery k vystavbé najemnich hal
i v pfipadé, Ze pred zahajenim projektu nemaji zajisténu 100%
budouci obsazenost objektu. CzechlInvest totiz eviduje vyraznou
poptavku ze strany investor pravé po jiz existujicich kvalitnich
najemnich objektech.

Od vyhlaseni OPPP do konce roku 2005 obdrzel CzechInvest do
programu Reality vice nez 140 zadosti o dotaci v celkové vysi
4,3 miliardy K¢&. Zhruba polovina projektd, priblizné 49 %,
se tykalaregeneraci aredll a rekonstrukci objektd.

Celkova pozadovana suma dotaci prevysuje finan¢ni alokaci
(2,7 mld. K¢&) do tohoto programu a uz v této dobé je jasné, Ze se
nenaplni prognézy europesimistd, ktefi tvrdili, ze Ceska republika
zdaleka nevyCerpd prostfedky ze strukturalnich fondd EU.
Z tohoto diivodu muselo byt prijimani dalsich Zadosti pozastaveno
aprobiha vyhodnocovani a posuzovani zadosti pfijatych.

Divize regionalni spoluprace, ve spolupraci s dalSimi, v roce 2005
pracovala na pripravé nového programu, ktery v dalSim
programovacim obdobi 2007 - 2013 nahradi program Reality.
Novy program bude opét nabizet podporu pro zajemce z fad
vefejnych i soukromych instituci. Jiz ted vime, Ze zde bude
moznost vyCerpat zhruba 1,7 miliardy K& ro¢né, které budou
vtomto programu vy¢lenény.

Regenerace postizenych tizemi, brownfieldy
Czechlnvest i v roce 2005 evidoval nékolik projektd regenerace

Real Estate Programme

Last year it was possible to use the Real Estate Programme to draw
financial resources from Structural Funds. The area of industrial
zones and business real estate fell under the Operational
Programme Industry and Enterprise (OPIE), specifically Provision
1.2 Real Estate Programme. The Real Estate Programme is related
to the experience of the national Programme for Support of
Industrial Zone Development, and support is intended for
development companies, small and medium-sized enterprises, as
well as for municipalities, associations of municipalities, and
regions. Various types of projects were supported within the
programme, for example construction of industrial zones,
regeneration of disused sites (brownfields), construction of rental
facilities for business, and support for preparation of project
documentation. It was possible to obtain grants not only for the
individual construction or renovation of buildings.

In addition, a special form of support for developers within this
programme is the possibility to obtain grants for part of
unoccupied areas of a building in the course of three years
following completion of construction. This form of support is
intended to stimulate some investors to construct rental halls
even in the event that they have not achieved 100% future
occupancy of the building before commencing the project.
Czechlnvest has noted significant demand from investors for
high-quality existing rental properties.

From the announcement of OPIE until the end of 2005,
Czechlnvest received more than 140 applications to the Real
Estate Programme for grants totalling CZK 4.3 billion. Roughly
half of the projects, approx. 49%, involved the regeneration of
sites and renovation of buildings.

The total requested sum of grants exceeded the financial allocation
(CZK 2.7 billion) for this programme and at this time it is clear that
the prognoses of Europessimists, who asserted that the Czech
Republic was far from utilizing EU Structural Funds, will not be
fulfilled. For this reason, receipt of further applications had to be
suspended and assessment of received applications is ongoing.

In 2005 the Regional Cooperation Division, in cooperation with
others, worked on the preparation of a new programme which will
replace the Real Estate Programme in the next programming period
2007-2013. The new programme will again offer support for
interested parties from arange of public and private institutions. We
now already know that there will be a possibility to utilize annually
approx. CZK 1.7 billion, which will be earmarked in this programme.



brownfieldd, které ziskaly podporu jak v réamci programd
financovanych ze statniho rozpodtu, tak prostfednictvim
strukturalnich fond@. Podstatna ¢ast dotaci sméfovala zejména
na thradu nakladd spojenych se sanacemi ekologickych $kod
ademolicemi nevyuZitych staveb.

Pokracovala také realizace prvniho velkého projektu regenerace
v CR - preména byvalého vojenského letisté v Zatci na
strategickou préimyslovou zénu Zatec - Triangle (360 ha). Projekt
byl zahajen v roce 2003, prvni faze byla dokonéena v roce 2004
a v soucasné dobé probihaji sanace a dekontaminace zbylého
uzemi. DalSimi projekty financovanymi rovnéz v ramci
podprogramu PPRPZ Regenerace priimyslovych zén je obnova
byvalého cukrovaru v Lovosicich (10 ha), ktera byla v roce 2005
UspéSné dokonCena a jiz se tam podafilo umistit jednoho
investora, a aredlu Skoda Plzef. V piipadé Skody se jedna
o pilotni projekt regenerace brownfieldu soukromou spole¢nosti.

Projekt regenerace aredlu Skoda Plzefi ukazuje, e také
soukroma spolec¢nost se mize pustit do tak naro¢né regenerace
arealu, ktery se rozklada na ploSe 183,5 ha, z nichz je do projektu
regenerace zac¢lenéno 160 ha. Naklady na tuto regeneraci Cini
pfiblizné 1,1 mid. K& a cilem regenerace je demolice starych
nevyuzivanych budov a vznik novych pfipravenych ploch pro
investory ze zpracovatelského pr@imyslu. Soucasné jsou na
dotéeném Uzemi dokoncovany sanace starych ekologickych
zatézi financované Fondem narodniho majetku v objemu
nekolika miliard korun. Z hlediska financovani projektu konverze
rozsahlého Uzemi brownfieldu se jedna o velice efektivni
kombinaci verfejnych zdroji vytvarejicich vyrazné synergické
efekty.

Regenerace brownfield(l byla podporovana také prostrednictvim
programu Reality a pfiblizné polovina z podanych zadosti do tohoto
programu se také brownfieldl tyka. Projekty nového vyuZiti starych
opusténych primyslovych aredld tak nyni tvori velkou ¢ast z projekt(
realizovanych v rdmci statni podpory rozvoje prlimyslovych zén.
Systém financovani pritom umoznuje az 100% Uhradu nakladd na
regeneraci téchto Uzemi. DUlezité je, Ze vSechny vySe zminéné
programy Ize vyuzit pouze pro Ucely zpracovatelského prlimyslu,
strategickych sluzeb a vyzkumu a vyvoje. Podminky ani jednoho
z program{ nedovoluji vyuZit revitalizovana izemi napf. pro logistiku,
bydleni, obchod, zabavu, sport atd.

Vyhledavaci studie brownfieldt
V roce 2005 zacal Czechlnvest (prostfednictvim Divize
regionalni spoluprace) spolupracovat s kraji na ,Vyhledavaci

Regeneration of disused sites, brownfields

In 2005 Czechlnvest also recorded several brownfield
regeneration projects which gained support within programmes
of financing from the state budget as well as through Structural
Funds. A substantial portion of grants was directed especially at
costs associated with the removal of ecological damage and the
demolition of derelict structures.

Implementation of the first large regeneration project in the CR
also continued-conversion of the former military airport in Zatec
into the Zatec-Triangle strategic industrial zone (360 ha). The
project began in 2003; the first phase was completed in 2004;
and sanitation and decontamination of the remaining area is
currently underway. Other projects also financed within the
PSIZD Industrial Zone Regeneration sub-programme include the
renewal of the former sugar mill in Lovosice (10 ha), which in 2005
was successfully completed and has already succeeded in
attracting one investor, and the Skoda Plzer site, which concerns
a pilot project of brownfield regeneration by a private company.

The project of regeneration of the Skoda Plzef site demonstrates
that private companies can also undertake the demanding
regeneration of a site with a surface area of 183.5 ha of which 160 ha
is incorporated into the regeneration project. The costs for this
regeneration amount to approximately CZK 1.1 billion and the aim
of the regeneration is the demolition of old, unused buildings and
the creation of a new area prepared for investors from the
manufacturing industry. Currently, removal of old ecological
hazards is being completed on the site, financed by the National
Property Fund in the amount of several billion crowns. From the
perspective of project financing, conversion of extensive
brownfield sites involves a very effective combination of public
resources creating markedly synergistic effects.

The regeneration of brownfields was also supported through the
Real Estate Programme and approximately half of the submitted
applications to this programme also concern brownfields.
Projects for new uses of old, abandoned industrial sites are thus
now creating a large proportion of the projects implemented
within the framework of state aid for industrial zone development.
At the same time, the system of financing allows up to 100%
coverage of costs for regeneration of these sites. Itis important to
note that all of the above-mentioned programmes can be used
for the purposes of the manufacturing industry, business support
services and research and development. None of the
programmes' conditions allow the use of a revitalized site for,
e.g., logistics, residences, trade, entertainment or sport, etc.



studii brownfieldd* v CR. Cilem této studie je vytipovat
azmapovat brownfieldové lokality, které predstavuji postizena,
nevyuzivana nebo nedostate¢né efektivné vyuzivana lGzemi.
Na zakladé vysledkd vyhledavaci studie budou jednotlivé kraje
ve spolupraci s Czechlnvestem schopny najit nebo vytvorit
vhodné zpUsoby podpory revitalizace vytipovanych brown-
fields. Diky vyhledavaci studii dojde k vytvoreni efektivniho
seznamu brownfields lokalit a tento seznam se nasledné stane
zakladem pro pfipravu projektt a dokumentd, které se budou
zabyvat feSenim regenerace brownfields jak na urovni
jednotlivych krajd, tak celé Ceské republiky. Vysledky vyhle-
davaci studie budou slouZit prfedevsim k vytipovani projektd,
které bude mozné podpofit v ramci programu Reality, nebo
v ramci jinych program@ ¢i grantovych schémat. Diky této studii
také bude mozné ziskat podklady pro navrh novych vhodnych
programl pro pfisti programovaci obdobi 2007 - 2013
a pfipadné také pro vypracovani narodni strategie regenerace
brownfieldti v Ceské republice.

Studie je rozdélena do tii krokl. V prvnim kroku se vytipuje
a identifikuje priblizné 200 lokalit v kazdém kraji, které splriuji
kritéria brownfieldd. V druhém se z nich vybere cca 30 lokalit,
které nasledné projdou detailnéj$i analyzou. Ve tretim
a poslednim bude vybrano 10 lokalit, které nejlépe budou
splhovat pozadavky a bude u nich nejvySSi moznost a Sance na
zregenerovani. Tyto lokality budou co nejdetailnéji zpracovany
a agenturou Czechinvest ve spolupraci s kraji nabizeny
zajemcUm, pfipadnym investordm.

Odbor podpory regionti

Na spolupraci s regiony se vyznamné podili druhy odbor divize,
Odbor podpory regiond, ktery mimo jiné iniciuje a koordinuje
kazdoro¢ni uzavirani smluv o spolupraci mezi regionalnimi
rozvojovymi agenturami a agenturou Czechlnvest. Dale odbor
zodpovida za fungovani sité regionalnich kancelafi Czechinvest.
Odbor podpory regiond je rozdélen na dvé dalsi oddéleni,
ato Oddélenirozvoje regiont a Oddéleni koordinace regionélnich
kancelari.

Regionalni kancelare agentury Czechinvest

Agentura Czechinvest vytvorila sif tfinacti regionalnich kancelari
(RK Cl), které plsobi v kazdém krajském mésté a jsou
organizacné zaclenény do Divize regionalni spoluprace.
Regionalnim kancelafim se v roce 2005 dafilo naplfiovat podstatu
jejich zalozeni, ktera spociva ve vytvoreni subjektl regionalniho
dosahu, jez jsou vyznamnymi hraci na poli podpory podnikani
ainvestic vregionu.

Research Study of brownfields

In 2005 Czechlnvest initiated (through the Regional Cooperation
Division) cooperation with regions on the “Research Study of
Brownfields” in the CR. The aim of this study is to seek out and map
brownfield locations which represent damaged, disused, or
ineffectively used sites. On the basis of the research study's
findings, individual regions, in cooperation with Czechinvest, will be
able to find or create suitable means of support for the revitalization
of selected brownfields. Thanks to the research study, an effective
listing of brownfield locations will be created and this listing will
subsequently become the basis for preparation of projects and
documentation involving brownfield regeneration at the level of
individual regions as well as at the national level. The findings of the
research study will be instrumental primarily in the selection of
projects that will be supported within the Real Estate Programme or
within other programmes and grant schemes. Thanks to this study,
it will also be possible to obtain data for the proposal of suitable new
programmes for the next programming period 2007-2013, and
possibly also for formulating the national strategy of brownfield
regeneration in the Czech Republic.

The study is divided into three phases. The first phase involves
seeking out and identifying approximately 200 locations in each
region that fulfil the criteria of brownfields. In the second phase,
approximately 30 locations will be selected which will
subsequently undergo detailed analysis. In the third and final
phase, 10 locations will be selected which best fulfil the
requirements and represent the greatest possibility for
regeneration. These locations will undergo the most detailed
processing and be offered by Czechinvest, in cooperation with
theregions, to interested parties, i.e. potential investors.

Regional Support Department

The Regional Support Department does significant work related
to cooperation with regions. Among other things, this department
initiates and coordinates the annual concluding of agreements on
cooperation between regional development agencies and
Czechlnvest. Furthermore, the department is responsible for the
functioning of Czechlnvest's network of regional offices. The
Regional Support Department is further divided into two
sub-departments: Regional Development and Regional Office
Coordination.

Czechlinvest's Regional Offices

Czechlnvest established a network of thirteen regional offices
(RO CI) which operate in every regional capital and are
organizationally attached to the Regional Cooperation Division.



Pracovnici regionalnich kancelafi predavali v roce 2005 své
znalosti a zkuSenosti o téméf vSech produktech agentury
Czechinvest Siroké Skale potencialnich klientd. Jejich role
spocCivala predevSim v tom, byt zakladnim kontaktnim
informacnim a poradenskym mistem pro podnikatele, subjekty
vefejné spravy a samospravy, poradenské a jiné spole¢nosti
vzhledem k produktim zameéfenym na podporu podnikani
a investic. Velmi vyznamnou Ulohu zastavaji v ramci podpory
podnikani, a to predevSim ve vztahu ke zpracovatelskému
primyslu. Mezi zakladni nastroje podpory patii zejména
Operacni program Prlimysl a podnikéani, Operacni program
Rozvoje lidskych zdroji a Spole¢ny regionalni operaéni program
(OPPP, OPRLZ, SROP). Plsobnost kancelafi spoc¢iva nejen
v jejich konzultantské a poradenské Cinnosti, ale predevsim
v aktivnim vystupovani, podpore a iniciovani zadoucich aktivit.
Rada projektt, které byly podany v ramci OPPP do programt
Prosperita a Klastry, byla predlozena diky usilovné préci
zastupct regionalnich kancelari.

Vyhodou je, Ze regionalni projektovi manazefi umi pfi své praci
zohlednit podstatné aspekty regionu vzhledem k jeho hlavnim
charakteristikam a stejné tak i charakteristikdam jednotlivych
subjektd. To ma priznivy dopad na aktivitu Uc¢astnikd, ktefi maji
zéjem o rozvoj podnikatelského prostredi v regionu. V minulém
roce dochdzelo s rostouci tendenci k upeviiovani vztahl mezi
Czechlnvestem, firmami a ostatnimi institucemi verejné spravy
a samospravy pUsobicimi v regionu. Regiondlni kancelare
pfispivaly svym pfistupem a aktivni Cinnosti ke zkvalitnéni
podnikatelského prostfedi v regionech a k rozvoji jejich
konkurenceschopnosti.

Pocet zaméstnancl se v jednotlivych kancelafich postupné
rozrostl na tfi az &tyfi pracovniky v kazdé kanceldri, zpravidla jsou
to dva az tfi regionalni projektovi manazefi, jejichz prace
je podporovana odbornou asistentkou.

V roce 2005 probéhla s pomoci regionalnich kancelafi také rada
workshopt, seminard a kulatych stold, které slouzily k objasnéni
problematiky strukturalnich fondl a dalsich programd
Czechlinvestu.

In 2005, the regional offices succeeded in fulfilling the purpose of
their foundation, which consists in creating subjects of regional
scope that are significant players in the field of business and
investment support in the regions.

In 2005, the employees in the regional offices shared their
knowledge and experience of almost all products of Czechinvest
with a wide range of potential clients. Their role consisted
primarily in being the basic point of contact for information and
consulting for entrepreneurs, public administration, local
government, and consulting and other firms with respect to
products focused on business and investment support. They
execute a very important assignment within the framework of
business support, primarily in relation to the manufacturing
industry. Among the fundamental tools of support belong
especially the Operational Programme Industry and Enterprise
(OPIE), Operational Programme Human Resources Development
(OPHRD), and the Joint Regional Operational Programme
(JROP). The offices' operations consist in not only their
consulting and advisory activities, but primarily in the active
performance, support and initiation of required activities. The
range of projects that were submitted to the Prosperity and
Clusters Programmes within OPIE was accomplished thanks to
the diligent work of the regional offices' representatives.

One advantage is that regional project managers are able to take
into account the essential aspects of the regions with respect to
their main characteristics as well as the characteristics of
individual subjects which have a favourable impact on the
activities of participants with an interest in the development of the
regions' business environment. Last year, there was a growing
tendency of strengthening relationships between Czechinvest,
companies, and other institutions of public administration and
local governments operating in the regions. The regional offices
contributed, through their approach and active operation, to
increasing the quality of the business environment in the regions
and to the development of their competitiveness.

The number of employees in the individual offices progressively
grew to three or four workers in each office, whereas generally
two or three regional project managers work in these offices and
are supported by a specialist assistant.

With the help of regional offices in 2005 a range of workshops,
seminars, and roundtables took place which served to clarify
issues associated with Structural Funds and other Czechinvest
programmes.
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DIVIZE INTERNICH SLUZEB

“Podporujeme ostatni utvary tak, aby se mohly
nerusené vénovat své odborné praci.”

ZPRAVA O HOSPODARENI CZECHINVESTU V ROCE 2005
Rok 2005 byl pro Czechinvest rokem nastupu Sirokého spektra
programd. Kromeé pokrac¢ovani v nosnych programech Sourcing,
Prémyslové zény a Poradenstvi agentura pracovala na vice nez
10 dal$ich programech OPPP, OPRLZ a SROP. Uspé&sny vykon
rozSifenych funkci vyZzadoval zvladnuti a osvojeni novych
odbornych znalosti a pracovnich postupl, délby prace
a zformovani kooperace mezi Utvary v prazském Ustfedi a v siti
regionalnich kancelafi.

Po slouceni tfi agentur Czechinvest, Czechindustry a ARP
se od roku 2004 v Czechlnvestu soustredil velmi Siroky okruh
programC na podporu podnikani a investic. Jejich dynamicky
rozvoj se jesté urychlil po vstupu Ceské republiky do Evropské
unie a po zahdjeni vyuzivani program0 spolufinancovanych
z Evropskych strukturdlnich fondd, jejichz implementaci
je Czechlnvest povéren. Rozmach &innosti je dokumentovan
ivyvojem nakladu:

Rozmach &innosti je dokumentovan i vyvojem nakladd
The upswing of activities is also documented in the development of costs

INTERNAL SERVICES DIVISION

“We support other divisions so that they can
continually dedicate themselves to their work.”

CZECHINVEST'S FINANCIAL REPORT 2005

For Czechinvest, 2005 was a year of commencing a broad
spectrum of new programmes. In addition to the continuation of
the supportive Sourcing, Industrial Zone and Consulting
Programmes, the agency worked on more than 10 other
programmes within OPIE, OPHRD and JROP. The successful
performance of expanded functions required the adoption and
mastery of new expert knowledge and working procedures,
division of labour and the development of cooperation among
divisions in the Prague headquarters as well as in the regional
offices.

Since the merger of Czechlnvest, Czechindustry and the
Business Development Agency in 2004, Czechlnvest has
concentrated on a very wide range of programmes for the
support of business and investment, whose dynamic
development accelerated following the Czech Republic's
accession to the European Union and following commencement
of utilization of programmes of co-financing from European
Structural Funds, implementation of which was entrusted to
Czechlnvest.

V tisicich Ké Meziroéni index
CZK thousand Year-on-year index
Skutecnost (soucet 3 agentur)
Actual figures (3 agencies, total) 2003 232805
Skute¢nost 2004 270481
Actual figures
SkuteCnost 2005 321530

Actual figures




Za posledni dva roky se tak objem naklad Czechlnvestu zvysil
0 38 %. Prudké zvySeni rozpoctu vychazelo z predpokladu
strmého narlstu nakladd na financovani implementace
a realizace programl kofinancovanych z Evropskych
strukturalnich fondd. V zavéru roku 2005 se jako reakce na zajem
mozného investora Hyundai Motor Company vyskytla nutnost
profinancovat mimoradné predprojektové a projektové prace
ve tf'ech strategickych prdmyslovych zénach (Mo$nov, NoSovice,
HoleSov), které MPO pohotové zajistilo. Schopnost operativné
reagovat a plnit sliby se pozitivné odrazila i na rozhodovani
investora o umisténi zamyslené investice.

Strukturu nakladt a jejich meziroéni vyvoj uvadime v nasledujici tabulce
The structure of costs and their year-on-year development are shown in the table below

For the last two years, Czechlnvest's volume of costs increased by
38%. The sharp increase of the budget resulted from the
expectation of rapid cost growth for financing the implementation
of programmes co-financed from European Structural Funds. Due
to the interest of the potential investor Hyundai Motor Company at
the close of 2005, it became necessary to finance extraordinary
pre-project and project work in three industrial zones (Mosnov,
Nosovice, HoleSov), which the Ministry of Industry and Trade (MIT)
promptly ensured. The ability to operationally react and fulfil
promises certainly and positively influenced the investor's decision
onthelocation of the intended investment.

Struktura a meziroéni vyvoj nakladti / Structure and year-on-year development of costs

Uget Nazev polozky Skutecnost Struktura Vyvoj
Account Item Actual figures Structure Development
2005 2004 2005 05/04
spotfeba materialu 58 77 90,1
501 materials consumption 18694 20750 5.8 7.7 90.1
spotreba energie 0,5 0,5 182,4
502 energy consumption 1521 834 0.5 0.5 182.4
opravy a udrzovani 0,9 0,7 150,1
51 repairs and maintenance 2998 1997 0.9 0.7 150.1
cestovné 13,1 17,8 87,2
512 travel 42045 48200 1311 17,8 872
néklady na reprezentaci 0,4 0,5 104,4
513 representation costs 1357 1300 0.4 0.5 104.4
ostatni sluzby 53,3 45,9 138,1
518 other services 171399 124120 53.3 45.9 138.1
mzdové naklady 14,6 14,9 116,2
521 wage costs 46 870 40348 14.6 14.9 116.2
zakonné socialni pojisténi 5,1 52 116,2.
524 statutory social security insurance 16 247 13976 5.1 5.2 116.2
zakonné socialni naklady 0,3 0,3 116,2
527 statutory social security costs 928 798 0.3 0.3 116.2
kurzové ztraty 0,6 0,9 83,2
4 i s }
545 exchange-rate losses 2040 2451 0.6 0.9 83.2
manka a Skody 150,1
548 shortages and losses 88 150.1
jiné ostatni naklady 0,8 1,8 53,3
549 other costs 2584 4847 0.8 1.8 53.3
odpisy dlouhodob. nehm. a hmot. majetku 4,6 4,0 137,3
551 write-offs of long-term intangible and tangible assets 14791 10772 4.6 4.0 137.3
552 zUstat. cena prodaného dlouhodob. nehmot. a hmot. majetku 5
depreciated cost of sold long-term intangible and tangible assets 5
Nakiady celkem / Total costs 321530 270 481 ) 100 ”g’g
uroky 97,2
644 interest 35 36 97.2
kurzové zisky 0,1 0,2 41,5
645 exchange-rate profits 199 480 0.1 0.2 41.5
zuctovani fondd 0,7 1,4 55,9
648 accounting of funds 2154 3851 0.7 1.4 55.9
jiné ostatni vynosy 1,7 3,3 62,3
649 other income 5587 8968 1.7 3.3 62.3
651 trzby z prodeje dlouhodob. nehmot. a hmot. majetku 139 136 102,2
earnings from the sale of long-term intangible and tangible assets 102.2
pfispévky a dotace na provoz 97,5 95,1 122,0
691 contributions and grants for operation 319 347 261847 97.5 95.1 122.0
Vynosy celkem / Total income 327 461 275 318 100 100 ::g’g
Vysledek hospodareni pred zdanénim 5931 4837 97,2

Pre-tax economic results

97.2




Vyvojzaméstnanosti a vydélkd

Ve schvaleném rozpoctu Czechlnvestu podle usneseni vlady
¢. 808/2003 Sb. byl snizen pocet zaméstnancd o dvé mista ve
srovnani s rozpo¢tem na rok 2004, tzn. na 149 zaméstnanct. Jiz
v prdbéhu ledna 2005 byl v§ak tento limit po predchozim jednani
a po vyhodnoceni potreb k realizaci programt OPPP, SROP
a OPRLZ zvy$sen o 15 pracovnikl. Tato Uprava v poctu
zaméstnanct a osobnich nakladt pak trvala po cely rok 2005.

Vyvoj zaméstnanosti a vydélkt v porovnani se stanovenymi limity uvadi

ime v tabulce

Development of employment and salaries

In Czechlnvest's approved budget, in accordance with
Government Order No. 808/2003, the number of employees was
reduced by two positions in comparison with the 2004 budget,
i.e. to 149 employees. However, in the course of January 2005,
following negotiations and an assessment of needs for
implementation of OPIE, JROP and OPHRD programmes, this
limit was raised by 15 employees. This adjustment of the number
of employees and personnel costs endured for the entire year.

The development of employment and salaries in comparison with the stipulated limits is shown in the table below

Vyvoj zaméstnanosti a vydélkl v roce 2005 / Development of employment and salaries in 2005

Ukazatel
Indicator

Mérna jednotka
Unit of measure

Limit
Limit

Skuteénost
Actual figure

Pocet zaméstnanc( Osob 93,9
Number of employees Persons 164 154 93.9
Mzdové néklady na platy Ke 104,4
Wage costs for salaries CzZK 44 423 000 46 375 653 104.4
OON K& 105,1
Other personnel expenses CzK 485 000 509 842 105.1
Mzdové prostredky celkem Ké 104,4
Total wage resources CzZK 44 908 000 46 885 495 104.4
Prekroceni limitu na platy K&

Overrun of salary limit CzZK 1977 495

Kryti z mimorozpoctovych prostredkd

Coverage from non-budget resources Ke

- z fondu odmén / from bonus fund CzK 1962 495

- 2 FKSP / from FKSP 15 000

Primérné vydélky mésicné Ke 111,2
Average monthly salary CzZK 22573 25095 11.2
z toho

of which Ké

- zakladni plat / base salary CzZK 20874

- odmeény / bonuses 4221




Regionalni kancelare Cl

Sit regionalnich kancelafi Czechinvestu (RK Cl) byla zaloZena
v roce 2004 a ¢innost jednotlivych kanceldfi byla oficialné
zahdjena v mésicich dubnu a kvétnu 2004. | kdy?Z sit RK Cl nenfi
dosud dobudovana na cilovou kapacitu (v prdméru) péti
pracovnikd, byla schopna podchytit a zvladnout napor prace
spojeny s implementaci program( podpory prdmyslu,
podnikani a infrastruktury OPPP, SROP, OPRLZ. Mezi hlavni
aktivity RK CIl patfily predev§im publicita programd,
konzultaéni ¢innost a nasledné administrativni aktivity spojené
s procesem pfijmu zadosti o podporu a jejich dalSiho
vyhodnoceni a zpracovani.

Naklady na chod RK Cl jsou vyjadieny v tabulce
RO Cl operating costs are shown in the table below

Regionalni kancelar

Regional office

Clregional offices

Czechlnvest's network of regional offices (RO CIl) was
established in 2004 and operation of individual offices was
officially commenced in April and May 2004. Even though the RO
Cl network has not yet been built up to its intended capacity of
five employees per office (on average), it was able to take on and
handle the onslaught of work connected with implementation of
programmes for support of industry, enterprise and infrastructure
OPIE, JROP, OPHRD. Among the main activities of RO Cl are
primarily publicity programmes, consulting activities and
subsequently administrative activities connected with the
process of receiving aid applications and their further
assessment and processing.

Pogéet pracovniki Naklady 2005 tis. K&
Number of employees 2005 costs/CZK thousand

Brno 4 1061
Ceské Budéjovice 3 1067
Hradec Kralové 4 1142
Jihlava 3 1044
Karlovy Vary 3 616
Liberec 3 865
Olomouc 4 1130
Ostrava 4 1076
Pardubice 4 1428
Praha 4 818
Plzen 3 1456
Usti n. Labem 4 1386
Zlin 4 972
Mezisoucet
Subtotal 14 061
RK mzdy
RO wages 7059
Pojistné
Insurance premiums 2441
Celkem

47 23 561

Total




Zahraniéni zastoupeni

V roce 2005 pokracovalo ve své cinnosti 8 zahrani¢nich
zastoupeni. Jednotlivé kancelafe jsou (s vyjimkou Bruselu)
obsazeny vzdy jednim stalym pracovnikem s tim, Ze na
mimoradné akce a na kapacitné naro¢né ukoly pfijizdgji
vypomoci pracovnici z prazského Ustfedi agentury. V roce 2005

se uskutecnilo 15 takovych stazi v rozsahu 334 dni.

V Bruselu ma Czechlnvest dva zastupce s rozdilnymi Ukoly; jeden
pini klasické Ukoly a ¢innosti spojené se ziskavanim zahrani¢nich
investic, druhy se specializuje na vytvareni a udrzovani vztahd
s organy EU a sleduje vyvoj predpisC EU zejména ve vztahu
k podpore investic a k rozvoji podnikatelského prostredi.

Foreign representation

CzechlInvest's eight foreign offices continued their work in 2005.
The individual offices (with the exception of Brussels) always
have one permanent employee. However, in the case of
extraordinary events and tasks that are particularly demanding in
terms of capacity, employees from the Prague headquarters are
dispatched to assist. In 2005, 15 such assignments were made
with a total duration of 334 days.

Czechlnvest has two representatives in Brussels, each with
a different purpose; one performs the standard tasks associated
with gaining foreign investment, whereas the other specialises in
establishing and maintaining relations with EU bodies and
monitoring the development of EU regulations, especially in
relation to investment support and development of the business
environment.

Naklady zahraniénich zastupct v roce 2005 / Foreign office costs in 2005

Zahraniéni zastupci
Foreign office

Naklady celkem /tis. K&

Brusel

Total expenses/CZK thousand

4086
Brussels
Pariz
2 567
Paris
Londyn
5161
London
Hong Kong
27
Hong Kong 8278
Yokohama
3311
Yokohama
Koln
Cologne 8723
Chicago
Chicago 8745
California
California 81z
Vécné naklady
_ 28983
material costs
Zahraniéni zastupci - mzdy
2102
Foreign office wages
pojistné
. 753
insurance costs
osobni naklady
2837
personnel costs
Celkem
31820

Total




Cestovné

Ve strukture nakladd Czechinvestu figuruje cestovné dlouho-
dobé jako mimoradné vyznamna polozka. Je to dano tim,
ze z predmétu cinnosti vyplyva potreba prfimych kontaktd
s klienty, at jiz jsou to potencidlni zahrani¢ni investofi nebo
podnikatelé vyzadujici néjakou formu podpory v CR.

Podle jednotlivych skupin nakladi se sklada cestovné za rok 2005
Travel costs by individual cost group in 2005

Cestovné - skupina nakladt

Tavel - cost group

Travel

Travel costs figure in Czechlnvest's cost structure in the long
term as an extraordinarily significant item. This is due to the fact
that the subject of operation requires direct contacts with clients,
whether these are potential foreign investors or entrepreneurs
requesting some form of supportin the CR.

tis. Ké
CZK thousand

cestovné tuzemské naklady

travel-domestic costs 5271
cestovné v nakladech zahrani¢nich zastoupeni

. . ) 24 643
travel in costs of foreign offices
zahraniéni pracovni cesty individualni
o . . . 12131
individual foreign business trips
Celkem 2045
Total 4

Ve zvySenych ndkladech na tuzemské cestovné se projevila
stupfiujici se frekvence kontakt(l s podnikatelskymi subjekty v CR
a zejména pak pracovni cesty zaméstnancd regionalnich
kancelari.

Pracovni naplini zahraniénich cest jsou

-- piimé kontakty s vybranym okruhem zahrani¢nich investor(,

-- UCast na zahrani¢nich veletrzich a seminafich, u vybranych
akci's pfimou Uc¢asti Czechinvestu (stanek, prezentace),

-- nékolikatydenni stéze pracovnikl z Prahy na posileni kapacit
zahrani¢nich zastoupeni pro vybrané marketingové akce,

-- periodické kontroly hospodareni stavu majetku, dokladd
avedeni Ucetnictvi zahrani¢nich kancelafri.

The increased domestic travel costs reflect the increased
frequency of contact with businesses in the CR, especially
business trips taken by regional office employees.

The purposes of foreign travel are

-- direct contacts with arange of foreign investors,

-- participation in foreign trade fairs and seminars, with
Czechlnvest's direct participation in selected events
(stands, presentations),

-- multi-day assignments of employees from Prague to
enhance the capacity of foreign offices for selected
marketing events,

-- periodic inspection of the financial condition of assets,
documents and management of accounting in foreign offices.

Pocet cest vykonanych zaméstnanci a externimi pracovniky Cl a jejich délka v poétu dni jsou uvedeny v nasledujici tabulce
V souctu ¢ini rozsah v§ech zahrani¢nich pracovnich cest
The number of trips taken by Czechinvest employees and external staffers and their length in number of days are shown in the table below
The total reflects the scope of all foreign business trips

Celkem Z toho staze na zahrani¢nich zastoupenich
Total Of which assignments to foreign offices
Pocet cest o7
Number of trips 5
Pocet dni
24 643 24 643

Number of days




Obratkové fondy Phare a program Poradenstvi

Relativné samostatné funguji programy Obratkovych fondd
Phare a program Poradenstvi. Do rozpo¢tu agentury vstupuiji jen
naklady na administraci téchto programi a hospodarsky
vysledek agentury v podstaté neovliviiuiji.

Zakladni struktura, po&ateéni a koneéné zistatky Obratkového fondu
The basic structure and opening and closing balances

Phare Revolving Funds and the Consulting Programme

For the relatively independently running programmes of the
Phare Revolving Funds and Consulting Programme, only the
costs for administration of these programmes are included in the
agency's budget and basically do not influence the agency's
economic outcome.

Obratkové fondy PHARE / PHARE Revolving Funds

Pocateéni zlstatek
Opening balance

Koneény zlistatek
Closing balance

Technos Phare

51748 626,84
51748 626.84

51 855 999,07
51 855 999.07

Malé puijcky - staré 9187 935,49 9199 287,65
Small loans - old 9187 935.49 9 199 287.65
Malé pujcky 1999 108 460 286,76 108 816 531,25

Small loans 1999

108 460 286.76

108 816 531.25

Obnova 1997 6 503 657,36 6 483 480,91
Innovation 1997 6 503 657.36 6 483 480.91
Obnova 2002 110 204 294,92 110 209 184,90
Innovation 2002 110 204 294.92 110 209 184.90
Start 182 942 763,84 182 415 562,29
182 942 763.84 182 415 562.29
Celkem 469 047 565,21 468 980 046,07
Total 469 047 565.21 468 980 046.07

Program Poradenstvi na podporu poradenskych a vzdélavacich

sluzeb pro malé a stfedni podnikatele; na zakladé rozhodnuti
poskytovatele (MPO) byly v roce 2005 poskytnuty podpory

ve vysi celkem 25 923 665 K¢.

The Consulting Programme for support of consulting and
education services for small and medium-sized enterprises; on
the basis of a decision by the Provider (MIT), aid in the total
amount of CZK 25,923,665 was provided in 2005.



REGIONALNI KANCELARE CZECHINVESTU

Regionalni kancelar pro Jiho¢esky kraj

Office for South Bohemia region
ceskebudejovice@czechinvest.org

tel.: 387 962 413, 387 962 414, fax: 387 962 424
Husova 5

Ceské Budgjovice, 370 01

Regionalni kancelar pro Jihomoravsky kraj
Office for South Moravia region
brno@czechinvest.org

tel.: 541 651 226, 541 651 227, fax: 541 651 228
Budova Krajského Uradu

Zerotinovo nam. 3/5

Brno, 601 82

Regionalni kancelar pro Karlovarsky kraj
Office for Karlovy Vary region
karlovyvary@czechinvest.org

tel.: 353 116 226, 353 116 222, fax: 353 116 301
Budova Stavoprojektu

Na Vyhlidce 53

Karlovy Vary, 360 01

Regionalni kancelaf pro kraj Vysocina

Office for Vysocina region
jihlava@czechinvest.org

tel.: 567 155 197, 567 155 198, fax: 567 300 703
Komenského 31

Jihlava, 586 01

Regionalni kancelar pro Kralovéhradecky kraj
Office for Hradec Kralove region
hradeckralove@czechinvest.org

tel.: 495 817 557, 495 817 558, fax: 495 817 556
Budova Krajského Uradu

Wonkova 1142

Hradec Kralové, 500 02

Regionalni kancelar pro Liberecky kraj

Office for Liberec region
liberec@czechinvest.org

tel.: 482 710 353, 482 710 065, fax: 485 105 517
Nam. Dr. E. BeneSe 4/12

Liberec, 460 01

Regionalni kancelar pro Moravskoslezsky kraj
Office for Moravia-Silesia region
ostrava@czechinvest.org

tel.: 597 479 212, 597 479 221, fax: 596 638 540
Vystavni 8

Ostrava - Marianské Hory, 709 51

CZECHINVEST’'S REGIONAL OFFICES

Regionalni kancelaf pro Olomoucky kraj
Office for Olomouc region
olomouc@czechinvest.org

tel.: 587 332 186, 587 332 187, fax: 587 332 195
Jeremenkova 40 B

Olomouc, 772 00

Regionalni kancelar pro Pardubicky kraj
Office for Pardubice region
pardubice@czechinvest.org

tel.: 466 616 144, fax: 466 616 702

Palac Hybskych

Nam. Republiky 56

Pardubice, 530 02

Regionalni kancelaf pro Plzenisky kraj

Office for Plzen region

plzen@czechinvest.org

tel.: 378 226 630, 378 226 631, fax: 378 226 632
Business Center Bohemia Plzen

Anglické nabrezi 1

Plzen, 305 45

Regionalni kancelaf pro Stfedocesky kraj a Prahu
Office for Central Bohemia region
praha@czechinvest.org

tel.: 234 703 555, fax: 234 703 566

Stépanska 14

Praha 1, 110 00

Regionalni kancelaf¥ pro Ustecky kraj

Office for Usti region
ustinadlabem@czechinvest.org

tel.: 475 201 158, 475 200 960, fax: 475 201 135
Mirové namésti 34

Usti nad Labem, 400 02

Regionalni kancelar pro Zlinsky kraj

Office for Zlin region

zlin@czechinvest.org

tel.: 577 690 487, 577 690 488, fax: 577 690 435
Byvala budova Krajského tUradu

tr. T. Bati 3792

Zlin, 761 90



ZAHRANICNI ZASTOUPENI
CZECHINVEST’S INTERNATIONAL OFFICES

SiDLO CZECHINVESTU

Stépanska 12, 120 00 Praha 2
Ceska Republika
info@czechinvest.org

tel.: +420 296 342 500

fax: +420 296 342 502

ZAHRANICNi ZASTOUPENI
CZECHINVEST'S INTERNATIONAL OFFICES

Benelux and France

Mr. Ales Hala

benelux@czechinvest.org

tel.: +32 2 550 35 53, fax: +32 2 550 35 35
Department of the Embassy of the CR
Bastion Tower, level 20

Place du Champ de Mars 5

B-1050 Brussels, Belgium

Germany - Cologne

Ms. Renata Haklova

cologne@czechinvest.org

tel.: +49-221-1612 145, fax: +49-221-1612 227
Hansaring 61

50670 Koéln, Germany

Germany - Munich

Ms. Eva Bernardova

munich@czechinvest.org

tel.: +49-89-9921 6362, fax: +49-89-9921 6366
Feringastrasse 6

85774 Miinchen, Germany

Japan

Mr. Ondrej Votruba
yokohama@czechinvest.org

tel.: +81-45-222 2075, fax: +81-45-222 2076
6th FI. Yokohama World Porters

2-2-1 Shinko, Naka-ku

Yokohama, 231-0001, Japan

Southeast Asia - Hong Kong

Mr. Jaromir Cernik
southeast-asia@czechinvest.org

tel.: +852-2530 8806, fax: +852-2530 8136
Room 2207-9

Tower I, Lippo Centre

89 Queensway, Admiralty, Hong Kong

CZECHINVEST'S HEADQUARTERS

Stepanska 15, 120 00 Prague 2
Czech Republic
info@czechinvest.org

tel.: +420 296 342 500

fax: +420 296 342 502

U.K. & Ireland

Ms. Hana Chlebna

london@czechinvest.org

tel.: +44-20-7291 4610, fax: +44-20-7291 4612
1 Harley Street

London W1G 9QD, United Kingdom

U.S.A. - East

Mr. Bohuslav Frelich
chicago@czechinvest.org

tel.: +1-312-2450180, fax: +1-312-2450183
222 Merchandise Mart Plaza

Suite 938

Chicago, IL 60654, U.S.A.

U.S.A. - West

Mr. Radomil Novak
california@czechinvest.org

tel.: +1-408-376 45 55, fax: +1-408-376 45 57
51 East Campbell Avenue

Suite 107-F

Campbell, CA 95008, U.S.A.
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