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Ing. Milan Urban
ministr prdmyslu a obchodu
Minister of Industry and Trade



Motto:

sLisabonsky proces je pro Evropu nelehkym uko-
lem a ja jsem rad, ze také diky praci Czechlnvestu
se vykonnost nasi ekonomiky dostava na vice nez
slusnou Uroven. Pro Evropu i ostatni staty je Ceska
republika stale zajimavéjSim partnerem.Tési mé, ze
jsou vyborné vysledky pro pracovniky Czechlnvestu
standardem.”

Motto:

.Prace agentury Czechinvest posouva Ceskou
republiku mezi nejvyspélejSi zemé s kvalitnimi
podminkami pro podnikani a investovani.”

Motto:

“The Lisbon process is a formidable task for Europe
and | am glad that the economy of our country has
in terms of performance reached a more than
modest thanks to the work of
Czechlnvest. The Czech Republic continues to be
a more interesting partner for Europe and other

level also

countries. | am pleased that excellent results are
the standard for Czechlnvest staff.”

Ing. Milan Urban
ministr prdmyslu a obchodu
Minister of Industry and Trade

Motto:

“Czechinvest’s work is placing the Czech Republic
in the ranks of the most developed countries with
quality conditions for business and investment.”

Ing. Karel Turecek,
nameéstek ministra prdmyslu a obchodu
Deputy Minister of Industry and Trade
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Role Czechlnvestu

Agentura pro podporu podnikani a investic
Czechlinvest je pfispévkovou organizaci minister-
stva prdmyslu a obchodu, ktera posiluje konkuren-
ceschopnost Ceské ekonomiky prostfednictvim
podpory malych a stfednich podnikatelt, podnika-
telské infrastruktury a ziskavani pfimych zahranic¢-
nich investic z oblasti vyroby, strategickych sluzeb
a technologickych center. V rdmci zjednoduseni
komunikace mezi statem, podnikateli a Evropskou
unii Czechinvest zastfeSuje celou oblast podpory
podnikani ve zpracovatelském pramyslu, a to jak
z prostfedkll EU, tak ze statniho
Czechlnvest dale propaguje Ceskou republiku

rozpodtu.

v zahranic¢i jako lokalitu vhodnou pro umistovani
mobilnich investic, je vyhradni organizaci, ktera smi
nadfizenym organiim predkladat zadosti o investic-
ni pobidky, a podporuje Ceské firmy, které maji
zajem zapojit se do dodavatelskych fetézct nadna-
rodnich spole¢nosti. Prostfednictvim svych sluzeb
a rozvojovych programu tak Czechlnvest pfispiva
k rozvoji pfichozich investord, domacich firem i cel-
kového podnikatelského prostredi.

Czechlnvest je drzitelem certifikatu

ISO 9001:2000

Vzhledem k neustale se zvySujicim narokim na
kvalitu poskytovanych sluzeb se Czechinvest roz-
hodl vybudovat systém managementu jakosti podle
pozadavkl normy 1SO 9001:2000. Stvrzujici certifi-
kat od spole¢nosti Det Norske Veritas, ktery pokry-
va veskeré sluzby poskytované Czechlnvestem
v Ceské republice i v zahraniéi v oblasti podpory
prilivu zahrani¢nich investic, rozvoje domacich pod-
nikd, vzniku novych firem a rozvoje podnikatelské-
ho prostfedi, obdrzela agentura v prosinci 2004.

Czechlnvest’s Mission

Investment and Business Development Agency
Czechlinvest is an organisation of the Ministry of
Industry and Trade, which strengthens the competi-
tiveness of the Czech economy via the support of
small and medium-sized enterprises, business
infrastructure and acquisition of direct foreign
investments in the areas of manufacturing, busi-
ness support services and technology centres. To
simplify communication between the State, entre-
preneurs and the EU, Czechinvest covers the full
area of business development in manufacturing
using funds from both the EU and the state budget.
Czechlinvest further promotes the Czech Republic
abroad as a locality suitable for placement of
mobile investments; it is the exclusive organisation
authorised to submit applications for investment
incentives to the superior bodies, and supports
Czech companies interested in joining the supply
Through
programmes

chains of multinational companies.
its services and development
Czechinvest contributes to the development of
incoming investors, domestic companies and the

overall business environment.

Czechinvest is a holder of the ISO 9001:2000
certificate

Due to the ever-rising quality requirements for
services provided, Czechinvest decided to build
a quality management system according to the ISO
9001:2000 standard. The certificate of confir-
mation, which covers all the services provided by
Czechlinvest in the Czech Republic and abroad in
the field of support for the inflow of foreign
investments, development of domestic companies,
incorporation of new companies and development
of the business climate, was awarded by Det
Norske Veritas to the agency in December 2004.
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Ing. Radomil Novak
generalni feditel Czechlnvestu
CEOQO, Czechlinvest



_Uvodni slovo
generalniho reditele

Rok 2004 byl pro Czechinvest do zna¢né miry
rokem prelomovym. K 2. lednu se z rozhodnuti
ministra prdmyslu a obchodu sloucil s Agenturou
pro rozvoj podnikani a Agenturou pro rozvoj pri-
myslu CR (Czechlndustry) a jako nova Agentura
pro rozvoj podnikani a investic zahajil své plsobe-
ni v roli rozvojové agentury zastfesujici celou oblast
podpory podnikani ve zpracovatelském primysiu.
V ramci zjednoduseni komunikace mezi statem,
podnikateli a Evropskou unii Czechlnvest zpro-
stfedkovava nejen podporu z prostiedkl statniho
rozpoc€tu, ale i evropskych fondud, a je implemen-
taéni agenturou nékolika rozvojovych programu.
Kli¢ovou roli zejména v oblasti informovani o systé-
mu statni podpory malého a stfedniho podnikani
v CR a formalniho poradenstvi k zadostem o dota-
ce hraji regionalni kancelafe Czechinvestu, které
byly v priibéhu prvniho pololeti roku 2004 postupné
otevreny ve vSech krajskych méstech. Kromé toho
mohou podnikatelé vyuzivat také bezplatnou infor-
machni linku, jiz jsme spustili v poloviné roku.

O dotace z programui zastfeSovanych minister-
stvem pramyslu a obchodu pozadalo nasim pro-
stfednictvim od ¢ervence 2004 do konce roku vice
nez 1000 firem. Drtivd vétSina téchto zadosti mifi
do Operacniho programu Prdmysl a podnikani
(OPPP), ktery byl vyhlaSen v kvétnu. Do konce
roku 2004 se podafilo pfevaznou ¢ast projektd pfi-
jatych do OPPP vyhodnotit a pro prvnich Sedesat
z nich také schvalit udéleni podpory. Vyhodnoceno
bylo také vSech 333 projektll v ramci programu
Phare 2003 — Technologie. Ve vSech téchto pfipa-
dech jsme ziskavali zcela nové zkuSenosti, proto
nyni budeme dale pracovat na tom, abychom na
zékladé doporuceni podnikateld své sluzby dale
zdokonalovali.

Foreword
by the CEO

The year 2004 was to a great extent a turning point for
Czechlnvest. On January 2, by decision of the
Minister of Industry and Trade, we merged with the
Agency for Development of Industry in the Czech
Republic (Czechindustry) and started operating as the
new Investment and Business Development Agency
in the role of a development agency that covers the
whole area of support for business in manufacturing.
In simplifying communication between the State,
entrepreneurs and the European Union, Czechinvest
assumed the role of aid mediator for funds both from
the state budget and from European funds, and
became the implementation agency for several
development programmes. The Czechlinvest regional
offices that were gradually opened in all the regional
towns during the first half of 2004 became a key factor
mainly in distributing information about the state aid
scheme for small and medium-sized businesses in the
Czech Republic. Apart from this, entrepreneurs may
also receive information by calling a new toll-free
number that we launched in the middle of the year.

From July 2004 to the end of the year, more than
1,000 companies applied for grants from programmes
covered by the Ministry of Industry and Trade through
our agency. The vast majority of these applications
are for the Operational Programme Industry and
Enterprise (OPIE), which was launched in May. Up to
end of 2004, most projects accepted in OPIE had
been evaluated and support had also been approved
for the first sixty of them. All 333 projects were also
evaluated under the Phare 2003 — Technology
programme. In all these cases, we gained wholly new
experience, for which reason we shall nhow continue
work on perfecting our services based on
entrepreneurs’ recommendations.

Vyro€ni zpréava 07 Annual Report 2004



Uvodni slovo generalniho feditele

NaSe nové aktivity — kterych bylo v roce 2004
opravdu hodné — ale v zadném pfipadé nezname-
naji, ze bychom polevili v tom, co jsme délali dfiv,
tedy lakani pfimych zahraniénich investic. Naopak,
v roce 2004 se nam podafilo zprostfedkovat inves-
tice v celkové hodnoté pétapadesati miliard korun,
coz je oproti pfedchazejicimu roku o patnact miliard
vice. Diky témto investiénim projektim zahranic¢-
nich i ¢eskych firem by mélo v Ceské republice
v nejblizSich letech vzniknout téméf dvacet tisic
novych pracovnich mist. A co je vibec nejdllezitéj-
8i, znanou ¢€ast v8ech novych investic se nam
podafilo nasmérovat do regionu, které jsou postize-
ny nejvétsi mirou nezaméstnanosti, tedy do Morav-
skoslezského a Usteckého kraje. Moravskoslezsky
kraj tak ziska nové investice v objemu témér péti
miliard korun, které v nejblizSich letech vytvofi vice
nez pét tisic pfimych pracovnich mist. V Usteckém
kraji bude diky investicim za necelych osm miliard
korun vytvofeno pfes 1 500 novych pracovnich pfi-
lezitosti.

Dulezity byl rovnéz narlst investic s vyssi pfidanou
hodnotou, tedy do vyzkumu, vyvoje a strategickych
sluzeb. V roce 2004 se do této ekonomicky nejcen-
n&jsi oblasti investic rozhodlo v Ceské republice
investovat celkem 39 firem, coz pfedstavuje témér
tfetinu z celkového poctu projektd Zzadajicich
o poskytnuti investi¢nich pobidek. Pribyva také pro-

klad pfesného strojirenstvi.

| kdyz tedy rok 2004 mlzeme hodnotit jako rok
Uspésny, neméli bychom usinat na vavfinech.
Dékuji vSem, kdo se s ndmi na téchto vysledcich
podileli a doufam, ze se nam bude dobfe spolupra-
covat i v budoucnu.

Foreword by the CEO

However, our new activities — and there were really
quite many in 2004 — on no account mean that we
shall relax in our earlier activity, i.e. attracting direct
foreign investments. On the contrary, in 2004 we
successfully mediated investments worth fifty-five
billion crowns, which is fifteen bilion more than
compared to the previous year! Thanks to these
investment projects of foreign and Czech companies,
almost twenty thousand new jobs should be created in
the Czech Republic in the near future. The most
important aspect of all is that we succeeded in
channelling the larger share of all new investments
into regions afflicted by the highest unemployment
rate, i.e. Moravia-Silesia and Usti. The Moravia-Silesia
region is thus getting new investments worth almost
five billion CZK, which shall in the near future create
more than five thousand direct jobs. In the Usti region,
more than 1,500 new jobs will be created thanks to
investments worth almost eight billion CZK.

Also important was the rise in added value
investments, i.e. investments in research, deve-
lopment and business support services. In 2004,
a total of 39 companies made investments in this
economically most important area of the Czech
Republic, which is almost one third of the total
number of projects that applied for investment
incentives. As compared to 15 projects in 2003, this
is a rise of almost one hundred and fifty percent! And
the number of projects in more sophisticated
industrial sectors is also rising, for instance, precision
engineering.

Although we can evaluate 2004 as a successful year,
we should not rest on our laurels. | extend my thanks
to all those who participated in attaining these results
and | hope that our good cooperation shall also
continue in future.
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Ridici vybor je poradnim organem Czechinvestu.
V souvislosti se slou¢enim s agenturami ARP
a Czechindustry a naslednym rozsifenim Cinnosti
agentury Czechlnvest doslo v prvni poloviné roku
2004 k reorganizaci dosavadniho sloZeni vyboru.

Ke 4. srpnu 2004 ukongil svou €innost ve vyboru
nadméstek ministra pramyslu a obchodu doc. Ing.
Vaclav Petficek, CSc. Jeho nastupcem na pozici
pfedsedy vyboru primyslu
a obchodu feditele sekce rozvoje podnikatelského
prostredi a konkurenceschopnosti Mgr. Martina Tur-
novského, MBA. Déle bylo pfipraveno a schvaleno

jmenoval ministr

nové znéni Jednaciho fadu Ridiciho vyboru Cze-
chinvestu.

Ke konci roku 2004 své ¢lenstvi ve vyboru ukoncila
Ceska narodni banka.

RiDICi VYBOR:
projednava koncepéni zaméry a celkovou strate-
gii ¢innosti agentury a predklada sva doporuceni,
projednava vyrocni zpravu o ¢innosti agentury,
v souvislosti s praktickou ¢innosti agentury zabez-
pecuje spolupraci vliadnich organa, podnikatel-
skych organizaci a instituci zastoupenych v Ridi
cim vyboru.

CLENOVE RIDICIHO VYBORU V ROCE 2004:
Doc. Ing. Vaclav Petficek, CSc., Ministerstvo
pramyslu a obchodu CR, ptedseda RV Cl

(do 4. 8. 2004)

Mgr. Martin Turnovsky, MBA, Ministerstvo
pramyslu a obchodu CR, pfedseda RV ClI
(od 5. 8. 2004)

Steering Committee

The Steering Committee is the advisory organ of
Czechlnvest. In connection with the expansion of
Czechlnvest’s activities, the structure of the

committee was reorganised in the first half of 2004.

On August 4, 2004, Deputy Minister of Industry and
Trade, Vaclav Petficek, ended his membership in
the committee. The Minister of Industry and Trade
appointed Martin Turnovsky, Director of the Section
for Development of the Business Climate and
Competitiveness as successor to the position of
Committee Chairman. In addition, new procedural
regulations were prepared and approved for the
Czechlnvest Steering Committee.

The Czech National Bank ended its membership in
the Committee at the end of 2004.

THE STEERING COMMITTEE:
discusses the conceptual plans and the agency’s
general operating strategy and makes recom
mendations,
discusses the agency’s Annual Report,
secures collaboration with government organs,
business organisations and institutions represen
ted on the Steering Committee as part of the
agency'’s practical activities.

MEMBERS OF THE STEERING COMMITTEE
IN 2004:

Vaclav Petficek, Ministry of Industry and Trade,
Chairman of the Steering Committee CI

(up to August 4, 2004)

Martin Turnovsky, Ministry of Industry and Trade,
Chairman of the Steering Committee CI
(from August 5, 2004)
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Ridici vybor

Ing. Martin Jahn, Czechinvest (do 30. 9. 2005)
Ing. Radomil Novak, Czechlinvest (od 30. 9. 2005)

Mgr. Ivana Hanacikova, Ministerstvo pro mistni
rozvoj CR

Ing. Tomas Husak, Ministerstvo zahrani¢nich
véci CR

JUDr. Vaclav Rombald, Ministerstvo financi CR

Ing. Tomas Spiroch, Ministerstvo prace
a socialnich véci CR

Dr. Ing. Jaromir Drabek, Hospodarska
komora CR

Ing. Zdenék Liska, Svaz pramyslu a dopravy CR

Jan Wiesner, Sdruzeni ¢eskych a moravskych
vyrobnich druzstev

Ing. Bfetislav Ostadal, Asociace MSP
a zivnostnikt CR

Ing. Ladislav Macka, Ceskomoravska zaruéni
a rozvojova banka

Ing. Vladimir Tajzler, Sdruzeni podnikateld CR
Ing. Petr Prochazka, CSc., Ceska narodni banka

Ing. arch. Jan A. Havelka, Sdruzeni
pro zahraniéni investice AFI

Steering Committee

Martin Jahn, Czechlnvest
(up to September 30, 2005)

Radomil Novak, Czechinvest
(from September 30, 2005)

Ivana Hanaéikova, Ministry of Local Development
Tomas Husak, Ministry of Foreign Affairs
Vaclav Rombald, Ministry of Finance

Tomas Spiroch, Ministry of Labour and Social
Affairs

Jaromir Drabek, Chamber of Commerce Czech
Republic

Zdenék Liska, Industry and Transport Association
Czech Republic

Jan Wiesner, Association of Czech and Moravian
Producer Cooperatives

Bretislav Ostadal, Association of Small and
Medium-Sized Enterprises and Tradesmen, Czech

Republic

Ladislav Macka, Czech-Moravian Guarantee and
Development Bank

Vladimir Tajzler, Association of Entrepreneurs
Czech Republic

Petr Prochazka, Czech National Bank

Jan A. Havelka, Association for Foreign
Investments (AFI)
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Organizacéni struktura Czechinvestu

Oddélent interniho auditu

Oddeéleni PR

Generalni feditel

Organizational Chart

Sekretariat GR

Naméstkyné pro operativni fizeni

Néméstkyné pro strategicky rozvoj

Divize rozvoje firem
Enterprise Development
Division

Divize podpory investic

Divize marketingu
Investment Support Division

Marketing Division

Odbor legislativy

Odbor mezinarodniho MKT Odbor investicnich projektl
International Marketing Investment Projects a podnikatelskeho prostredi
Department Department Department of Legislative and
Business Environment
|
Odbor MKT komunikace Odbor sourcingu QOdbor rozvoje lidskych zdroji
Marketing Communication Sourcing Department Human Resources
Department Development Department
| | |
Odbor informacnich sluzeb Qdbor investiénich pobidek Odbor rozvoje
Information Services Investment Incenti konkt hopnosti
Department Department Competitiveness
Development Department
|
Odbor doméciho MKT
Domestic Marketing
Department

Zahranicni zastoupeni
Foreign Offices

Poradci
Advisors

Divize MSP
Division of Small and
Medium-Sized Enterprises

~ Odbor poradenstvi
Direct Support Department

|
QOdbor pfimé podpory
Consulting Services
Department

QOdbor finanénich schémat
Financial Schemes
Department

Divize ekonomicko-provozni
Economic and Operational
Division

Divize koordinace
rozvojovych programil
Division of Coordination of
Development Programmes

Divize podnikatelskych
nemovitosti a regionti
Division of Business

Properties and Regions

QOdbor fizeni a metodiky QOdbor rozpoctu a financi

Odbor finanéni
realizace projektl rozvojovych program Department of Budget
Financial Support Department of Management and Finance
Department and Methodology of
Development Programmes
| | |
Odbor Gétarna

Odbor monitoringu a hodno-
ceni rozvojovych program
Department of Monitoring and
Evaluation of Development
Programmes
|
Odbor finanéni kontroly
a autorizace plateb
Department of Financial
Control and Payment

Odbor technickeé realizace
projektt
Department of Project
Technical Support

Accounting Department

|
Odbor spravy majetku
a autoprovoz
Property and Vehicles
Administration Department

Odbor propagace
podnikatelskych nemovitosti
Department of Industrial
Property Promotion

Authorization
Odbor regionaini spoluprace Qdbor IT
Department of Regional IT Department
Cooperation
Odbor personalniho
fizeni a mezd

Personnel Department

Odbor kontroly
Control Department
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Hodnoty Czechlnvestu

Rozvoj ¢eského hospodarstvi — smys| nasi
prace

Spokojenost zakaznika — méfitko nasi vykonnosti
Nas tym — kli¢ k uspéchu

Inovace — cesta naseho rozvoje

ROzZVOJ CESKEHO HOSPODARSTVI — SMYSL
NASi PRACE
Nase aktivity vedou k rozvoji Ceské republiky
Respektujeme Zivotni prostiedi a potfeby
soucasné i budouci generace
Pracujeme v souladu s ¢eskou i evropskou
legislativou a etickymi principy
Svymi aktivitami pfispivame k dobré povésti CR
v zahranici

SPOKOJENOST ZAKAZNIKA - MERITKO NASI
VYKONNOSTI
Snazime se pfedvidat potfeby nasich klientl
Ke klientdim pfistupujeme s respektem
a odpovédnosti
Pracujeme pruzné, spolehlivé a klientiim
garantujeme vysokou kvalitu odvedené prace

NAS TYM - KLIiC K USPECHU
Tvofime vykonny a pratelsky tym, oteviené
komunikujeme a vzajemné se podporujeme
Kazdy ma stejnou pfilezitost k uplatnéni
svych napadu
Véazime si prace druhého a sebe navzajem

INOVACE - CESTA NASEHO ROZVOJE
Neustalou zménu chapeme jako jedine¢nou
pfilezitost ke zdokonaleni a rdstu
Usilujeme o neustalé zlepSovani vnitfnich
proces( nasi agentury
Jsme hrdi na svou praci a Uspéchy,
ale neusiname na vavfinech

Czechlnvest’s Values

Development of the Czech economy —

the purpose of our work

Customer satisfaction — the measure of our
performance

Our team — the key to success

Innovation — our road to development

DEVELOPMENT OF THE CZECH ECONOMY -
THE PURPOSE OF OUR WORK
Our activities lead to the development
of the Czech Republic
We respect the environment and the needs
of the current and future generations
We work in compliance with Czech and
European legislation and ethical principles
Through our activities, we contribute to the good
reputation of the Czech Republic abroad

CUSTOMER SATISFACTION - THE MEASURE
OF OUR PERFORMANCE
We try to anticipate the needs of our clients
We approach clients with respect and responsibility
We work flexibly, reliably and guarantee high
quality of work performed for clients

OUR TEAM - THE KEY TO SUCCESS
We form a high performance and friendly team,
openly communicate and mutually support one
another
All members get the same opportunity to assert
their ideas
We mutually value the work of others and ourselves

INNOVATION - OUR ROAD TO DEVELOPMENT
We understand continuous change to be
a unique opportunity for perfection and growth
We make an effort to continuously improve the
internal processes in our agency
We are proud of our work and success, but
do not rest on our laurels
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Klicové udalosti roku Key Events of the Year

2. ledna

vznik Agentury pro podporu podnikani
a investic Czechlnvest establishment
of the Business and Investment
Development Agency Czechinvest

17. Unora

vyhlaseni Ramcového programu
na podporu technologickych center
a strategickych sluzeb announcement
of the General Programme to Support
Technology Centres and Business
Support Services

3. bfezna

otevreni prvni regionalni kancelare
Czechlnvestu (v Usti nad Labem)
opening of Czechlnvest’s first regio-
nal office (in Usti nad Labem)

11. bfezna

Subdodavatel roku — Czechlnvest
spolu se Sdruzenim pro zahraniéni
investice — AFI ocenil nejvyznamnéjsi
dodavatele za rok 2003 Supplier
of the Year — Czechinvest together
with the Association for Foreign
Investment — AFl awarded the
most important suppliers for 2003

1. kvétna

vstup CR do EU; Géinnosti nabyva tzv.
euronovela zakona o investi¢nich
pobidkach accession of the Czech
Republic to the EU; the so-called
Euro-amendment of the Investment
Incentives Act came into force

12. kvétna

vyhlaseni Operacniho programu Pru-
mysl a podnikani announcement of
the Operational Programme Industry
and Enterprise

2. éervna

vyhlaseni Programu pro podporu tvor-
by novych pracovnich mist v regio-
nech nejvice postizenych nezamést-
nanosti announcement of the
Programme to Support the Creation of
New Jobs in Regions Worst Afflicted
by Unemployment

21. ¢ervna

Investor roku — béhem slavnostniho
veCera na Prazském hradé ocenil
Czechlnvest spolu se Sdruzenim
pro zahrani¢ni investice — AFI nejvy-
Investor of the Year awards ceremony
at Prague Castle. Czechlnvest toget-
her with the Association for Foreign
Investment — AFI gave out awards to
the most important investors in manu-
facturing, services and innovation for
2003

1. éervence

zahajen prijem zadosti do Operacni-
ho programu Primysl a podnikani,
spustény nové internetové stra
ajen provoz
informacni linky k OPPP start
receipt of applications for the Ope-

rational Programme
Ent

new Czechlnvest website; start of
operation of the toll-free number
for information on OPIE

il




Klicové udalosti roku Key Events of the Year

20. ¢ervence

vychazi prvni ¢&islo magazinu
Czechlnvestu s nazvem Pramysl
a podnikani publication of the first
issue of the new Czechlnvest
magazine titled Industry and
Trade

28. cervence

vyhlaseni pilotniho projektu Investors
in People v ramci Phare 2002
launch of the Investors in People
pilot project within the scope of Phare
2002

4. srpna

prezident republiky jmenuje VlIadu
CR, jejimz mistopfedsedou se stal
byvaly feditel Czechlnvestu Martin
Jahn the President of the Czech
Republic swore in the new Cabinet

#and appoints former Chief Executive
Officer of Czechlnvest Martin Jahn to

be Deputy Prime Minister

g R

9. srpna

ministr primyslu a obchodu povéfuje
fizenim agentury Czechinvest dosa-
vadniho naméstka pro operativni fize-
ni Radomila Novaka the Minister of
Industry and Trade names Czechin-
vest Deputy for Operations Manage-
ment Radomil Novak to manage the
agency

6. zarFi

novym feditelem zastoupeni Czechlin-
vestu pro vychodni pobrezi USA se
stava Bohuslav Frelich z oddéleni
investi¢nich projektd Bohuslav Fre-
lich, Head of the Department for Hi-
Tech and Innovation is appointed
Manager of Czechlnvest’'s Office for
the East Coast of the U.S.

1. fijna

ministr primyslu a obchodu jmenuje
Radomila Novaka generalnim fedite-
lem Czechinvestu The Minister of
Industry and Trade appoints Radomil
Novak CEO of CzechlInvest

7. fijna

-I Czechlnvest vydava Finanéniho pri-

vodce pro malé a stfedni podniky

Czechlnvest i he Financial
small and Medium-Size

Companies

26. fijna

Primyslova zéna roku — Czechlnvest
spolu se Sdruzenim pro zahraniéni
investice — AFI ocenil nejuspésnéjsi
primyslové zény za rok 2003 Industri-
al Zone of the Year — Czechlnvest
together with the Association for Fore-
ign Investment — AFl awarded the
most successful industrial zones for
2003

8. listopadu

novou nameéstkyni pro operativni fize-
ni se stava Karolina Bo¢kova Karolina
Bockova becomes new deputy for
operations management

1. prosince

novym feditelem zastoupeni CzechlIn-
vestu pro zapadni pobfezi se stava
Tomas Novak z oddéleni investi¢nich
projekit Tomas Novak, Head of the
Department for Hi-Tech and Innovati-
on is appointed Manager of CzechlIn-
vest’s Office for the West Coast of the
UESH

10. prosince

spolecnost Det Norske Veritas udélila
Czechlnvestu certifikat ISO 9001:2000
Czechlnvest is awarded the 1SO
9001:2000 Certificate by Det Norske
Veritas



K dlouhodobé uspésnému fungovani orga-
nizace je tieba efektivni systém fizeni i nadSeni
pro véc.

Pfeména Czechlnvestu na rozvojovou agenturu
pfinesla fadu novych ukol(. Czechlnvest vyznam-
né rozsifil fady svych klientd — zejména o domaci
malé a stfedni podniky — a navazal spolupraci
s novymi partnery z podnikatelské, akademické
i vefejné sféry. Bez ohledu na vSechny probéhlé
zmény jsme se ale snazili zachovat maximalni usili
prinaset viditeIné a konkrétni vysledky prace. V tom
nam velmi pomaha nas silny tym plny skvélych lidi,
ktefi si dobfe uvédomuji vyznam slova spoluprace.

Pfestoze se nam uz letos na poli zcela novych ¢in-
nosti mnohé podafilo, do pfisttho obdobi zde
mnohé vyzvy stdle zlstavaji. V minulosti jsme
napfiklad ziskali uznani na mezinarodnim poli diky
urovni naSich sluzeb pro zahrani¢ni investory.
Nejen proto se nyni budeme snazit jesté 1épe poro-
zumét také potfebam malych a stfednich podnika-
tell a nas servis tomu pfizplsobovat. Kvalita
naSich sluzeb by pfitom méla jit ruku v ruce s dob-
rou komunikaci.

Ing. Karolina Bockova
nameéstkyné pro operativni fizeni
Deputy for Operations Management

The long-term successful functioning of an
organisation requires an efficient management
system and enthusiasm for the cause.

The transformation of Czechlnvest into a develop-
ment agency brought many new tasks. In 2004,
Czechinvest significantly expanded the ranks of its
clients — mainly domestic small- and medium-sized
enterprises — and established cooperation with new
partners from the business, academic and public
sectors. Regardless of all these changes, we want to
continue bringing visible and concrete results. Our
strong team, which is properly aware of the meaning
of the term “cooperation”, helps us attain this.

Although we have already this year achieved a lot in
wholly new activities, many challenges still lie ahead
of us in future. In the past we won acclaim mainly
abroad thanks to the standard of the services we
provide to foreign investors. This is not the only
reason we shall now try even better to understand the
needs of small-and medium-sized enterprises and
adapt our service to them. The quality of our services
should at the same time go hand-in-hand with good
communication.
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Nasim cilem je pomahat vytvaret podminky
pro uspésny rozvoj podnikani podporou konku-
renceschopnosti a podnikatelstvi, posilovanim
technologii, védy a inovaci, zvySovanim kvalifi-
kace a zkvalitiovanim podnikatelského prostie-
di na narodni i regionalni urovni tak, aby se CR
stala jednou z nejvice konkurenceschopnych
zemi EU.

Jsme si védomi toho, ze nas cil je naro€ny a jeho
naplnéni bude trvat ur¢itou dobu a vyzadovat fadu
postupnych krokl, presto véfime, ze je reélny.
Béhem uplynulych patnacti let dosahla ekonomika
CR vyznamného pokroku. Je$té v roce 1990 tvofily
zakladnu naseho primyslu tradini sektory, vyrob-
ky mély malou pfidanou hodnotu a stézi konkuro-
valy na svétovém trhu, chybél rozvojovy kapital.

Prvnim krokem nasi strategie bylo pfesvéd¢it nad-
narodni spole&nosti k investicim v CR. Tato strate-
gie zalozena na atraktivni poloze, nizkych mzdo-
vych nakladech a investi¢nich pobidkach byla
mimoradné Uspésna a navzdory pomalému startu
jsme na konci devadesatych let v objemu pfimych
investic v pfepoctu na obyvatele pred¢ili ostatni

Ing. Hana Chlebna
nameéstkyné pro strategicky rozvoj
Deputy for Strategic Development

Our objective is to help create the
conditions for the successful development of
business through support for competitiveness
and enterprise, strengthening of technology,
science and innovation, raising qualifications
and improving the quality of the business
climate at the national and regional level.

We are aware that our target is ambitious and
attaining it will take some time and require many
gradual steps. Nonetheless we believe it is feasible.
In the last fifteen years the economy of the Czech
Republic has made significant progress. Back in
1990, the base of our industry still consisted of
traditional sectors, the products had little added
value, they hardly competed in the world market,
and there was a lack of development capital.

The first step of our strategy was to convince
multinational corporations to invest in the Czech
Republic. This strategy based on the attractive
location, low wage costs and investment incentives
was extraordinarily successful and despite its slow
start, in the late nineties we beat the other EU
candidate countries in terms of volume of direct
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zemé kandidujici na vstup do EU. Pfimé zahrani¢ni
investice tak vyznamné pfispély k vybudovani
zakladl trvalého rastu primyslové vyroby. Ekono-
mické podminky se ale rychle méni a na za¢atku
nového desetileti se musela zménit i naSe strategie
podpory prosperity CR. Dosazena Grover pokroku
znamenala, Zze jsme nemohli nadéle spoléhat na
nizkou cenu pracovni sily a dal$i vyvoj musel byt
dosahovan na kvalitativné vySSi drovni. Rozsifili
jsme proto systém vefejné podpory na spole¢nosti
hledajici investi¢ni pfilezitosti ve vyrobé a sluzbach
s vysokou pfidanou hodnotou, které vyzaduji kvali-
fikovanou pracovni silu. Hodnota nové vytvorenych
pracovnich mist tak stale rostla — dnes je vice nez
tfetina vSech novych pracovnich mist podpofenych
ze statnich pobidkovych programd vytvofena
v technologickych centrech, strategickych sluzbach
a vyrobé s vysSi pfidanou hodnotou.

Po slouceni
a obchodu bylo dalSim krokem vytvoreni strategie
vedouci k posileni podpory domacich spole¢nosti,

agentur ministerstva pramyslu

a to v zejména v oblasti ziskavani novych technolo-
gii, zvySovani kvalifikace a identifikace novych pfi-
lezitosti na globalnim trhu. Rozvojové programy
s vyuzitim strukturalnich fondd EU jsme zaméfili na
malé a stfedni podniky (MSP). Podpora inovaci,
rozvoj Skolicich zafizeni, identifikace a rozvoj kon-
kurenceschopnych klastrl, rozsifeni a zkvalitnéni
systému sluzeb pro podnikatele, to vS§e nam umoz-
ni nejen podporovat, ale i porovnavat vykonnost
Geskych firem s jejich konkurenci a sledovat efekti-
vitu vefejné podpory. Navic nova regionalni zastou-
peni Czechinvestu a rostouci vyznam krajskych
samosprav jako kliCovych partnerd agentury zame-
fila nasi ¢innost na strategii a programy na podpo-
ru ekonomického rozvoje na narodni i regionalni
drovni.

investments per head. Direct foreign investments thus
significantly contributed to the construction of the
foundation for sustained growth of
production. Economic conditions however are rapidly

industrial

changing and at the beginning of the new decade our
strategy to support the Czech Republic’s prosperity
also had to change. The attained development level
entailed that we could no longer continue to rely on the
low price of labour and further development had to be
achieved at a qualitatively higher level. We therefore
extended the public aid scheme to companies seeking
investment opportunities in production and services
with high added value, and which require qualified
labour. The value of the new jobs thus continued to
rise — today more than one third of all new jobs are
supported by state incentive programmes created in
technology centres, business support services and
production with higher added value.

After the merger of the agencies of the Ministry of
Industry and Trade, the next step was to formulate
a strategy to strengthen support for domestic
companies mainly in the area of acquisition of new
technology, raising qualifications and identification of
new opportunities in the global market. Using the
structural funds of the EU, we targeted development
programmes at small- and medium-sized enterprises.
Support for innovation, development of training
facilities, identification and development of the
competitiveness of clusters, expansion and im-
provement of the quality of services for entrepreneurs,
all made it possible for us not only to support, but also
to compare the performance of Czech companies with
their competitors and monitor the efficiency of public
aid. Moreover, the new Czechlinvest regional offices
and increasing importance of the regional authorities
as key partners of the agency targeted our efforts at
strategy and programmes to support economic
development at the national and regional level.
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NARODNI STRATEGIE ROZVOJE KLASTRU

V mnoha pfipadech v Evropé i USA bylo prokazano,
ze Uspésné klastry posiluji vykonnost individualnich
firem i sektori a ovliviuji ekonomicky rozvoj regio-
nd. Na zakladé prvnich zkuSenosti, které jsme zis-
kali diky pilotni Regiondlni studii rozvoje klastrd
dokongené pro Moravskoslezsky kraj v roce 2002,
a také na zé&kladé mezinarodné uznavané praxe
jsme pfipravili Narodni strategii rozvoje klastra.
Tento dokument definuje strategické cile, opatfeni
a zdroje k implementaci metody rozvoje klastrd do
roku 2008 a zaroven specifikuje roli MPO, Czechin-
vestu a regionll nezbytnou k jeji Uspésné realizaci.

STRATEGIE ROZVOJE MALEHO A STREDNIHO
PODNIKANI je pfipravovana v (zké spolupraci
s MPO a s technickou asistenci némeckych konzul-
tantd, ktera je hrazena z prostfedkd programu
Phare. Jejim cilem je zkvalitnit a zintenzivnit podpo-
ru MSP v prioritnich oblastech definovanych Lisa-
bonskou strategii. Kromé vyhodnoceni stavajiciho
ramce programl spolupracuji némecti konzultanti
s Czechlnvestem na revizi implementaéni struktury
agentury na narodni i regiondlni Urovni a analyze
kvalifikaCnich potfeb zaméstnancl, které budou
muset byt zajiStény zvlastnimi Skolicimi programy.
Na zakladé zkuSenosti ziskanych z této spoluprace
bude dopracovano nejméné pét novych programu
zaméfenych na inovace, nové zdroje financovani
(napf. rizikovy kapitdl), rozSifené vyuziti informac-
nich a komunikac¢nich technologii, podporu zacinaji-
cim podnikateldm a propagaci podnikatelstvi.

STRATEGIE ROZVOJE TRHU
PODNIKATELSKYCH NEMOVITOSTI

V roce 2004 byly dokonceny dvé klicové iniciativy —
pilotni projekty zaméfené na zkvalitnéni nabidky
modernich nemovitosti (zejména podnikatelskych
parkli odpovidajicich mezinarodnim standarddm)
a na regeneraci brownfields.

NATIONAL STRATEGY FOR CLUSTER
DEVELOPMENT

In many cases in Europe and the USA, it was
proven that successful clusters bolster the per-
formance of individual companies, sectors and the
economic development of the regions. Based on
the first experiences, which we acquired thanks to
pilot Regional Studies of Cluster Development
completed in the Moravia-Silesia region in 2002, we
prepared the National Strategy for Cluster Deve-
lopment. This document defines the strategic obje-
ctives, measures and resources to implement the
cluster development method up to 2008.

THE STRATEGY TO DEVELOP SMALL- AND
MEDIUM-SIZED ENTERPRISE is prepared in close
cooperation with the Ministry of Industry and Trade
with the technical assistance of German consultants
and is financed from Phare funds. Its objective is to
improve the quality and intensify the support for
SMEs in the priority areas defined in the Lisbon
strategy. Apart from the evaluation of the existing
framework programmes, the German consultants
cooperate with Czechlnvest in reviewing the agen-
cy’s implementation structure at the national and
regional level and analysing the qualification
requirements of the employees. Based on expe-
rience acquired from this cooperation, at least five
new programmes will be completed, which are
targeted at innovation, new sources of financing
(e.g. venture capital), expanded use of ICT, support
for start-ups and promotion of enterprise.

INDUSTRIAL PROPERTY DEVELOPMENT
STRATEGY

In 2004, two key initiatives were completed — pilot
projects targeted at improving the quality of the
offer of modern properties (mainly industrial parks
that meet international standards) and regeneration
of brownfields.
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Pro regionalni strategii rozvoje podnikatelskych
parku jsme jako vychozi model pouzili Moravsko-
slezsky kraj. Abychom spravné poznali nabidku
a poptavku na trhu nemovitosti, rizika a navratnost
investic do jeho rozvoje, provedl mezinarodni tym
konzultantd nejprve trzni analyzu. Jeji vysledky
demonstrovaly kritické selhani trhu v kvalité i mnoz-
stvi nabizenych nemovitosti. Tento fakt vyznamné
negativné ovliviiuje regionalni konkurenceschop-
nost a schopnost stimulovat tvorbu novych pracov-
nich mist. Vysledkem jsou nejen limitované pfilezi-
tosti pfilakat do kraje zahrani¢ni investory, ale
i stavajici nizka aroven vzniku novych mistnich pod-
nikd. ZkuSenosti z ostatnich regionti EU pfitom uka-
zuji, jaky daraz je v regionalni rozvojové strategii
vénovan fizeni nabidkou trzné orientovaného port-
folia pozemk( a objektl pro podnikani. Obecné je
nabidka nemovitosti jednim z kli¢ovych rozhodova-
cich kriterii pro umisténi novych investic. Naprava
trzniho selhani je zavisld na intervenci ze zdroju
vefejného sektoru.

STRATEGIE REGENERACE BROWNFIELDS by
méla byt souéasti rozvoje podnikatelskych nemovi-
tosti, ale souCasné i strategie trvale udrzitelného
rozvoje a posilovani image jednotlivych kraja, a to
zvlasté tam, kde probiha rozsahla restrukturalizace
primyslové zakladny. Regenerace ma smysl jak
z hlediska ekonomického, tak environmentalniho.
ZlehCuje tlak na zabor zemédélské pldy pro nové
rozvojové zaméry a odstranuje negativni vliv
poskozeni zpusobenych pfevazné puvodnim pru-
myslovym vyuzitim. Dulezité je nejen odstranéni lid-
skému zdravi nebezpecénych kontaminaci pudy, ale
i zkvalitnéni image region(, dfive znamych svym
t&zkym pramyslem znegéistujicim okoli. Ceské i nad-
narodni spolec¢nosti pusobici na globalnich trzich
potfebuji a oekavaji vysokou kvalitu objektu a pro-
stfedi, v némz hodlaji podnikat. Nejde jen o vyja-
dfeni jejich dynamické image prostfednictvim

For the Industrial Property Development Strategy, we
used the Moravia-Silesia region as the basic model. In
order to correctly identify supply and demand in the
real estate market, risks and return on development
investments, an international team of consultants
first did a market analysis. The results demonstrat-
ed the critical failure of the market in terms of the
quality and number of real estate properties
offered. This fact has a significant negative influ-
ence on regional competitiveness and the ability to
stimulate the creation of new jobs. The outcome is
not only a limited number of opportunities to attract
foreign investors to the region, but also the existing
low rate of creation of new local companies. Expe-
rience from other EU regions at the same time
shows what emphasis is placed in regional devel-
opment strategy on managing the market-oriented
portfolio of industrial land and buildings. Generally,
the offer of properties is one of the key decision-
making criteria for placement of new investments.

THE STRATEGY FOR BROWNFIELD REGE-
NERATION should be part of the development of
industrial properties, but at the same time also the
strategy for sustainable development and
strengthening of the image of individual regions,
especially where extensive restructuring of the
industrial base is in progress. Regeneration makes
sense from the economic and environmental
viewpoints. It reduces pressure on the annexation
of agricultural land for new development projects
and eliminates the negative influence of damage
caused mainly by initial industrial use. Not only the
removal of soil contamination that endangers
human health is important, but also improving the
image of the regions, earlier known for their heavy
industry that contaminated the surroundings.
Czech and multinational companies operating in
global markets need and expect high quality
buildings and an environment in which they intend
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moderni architektury, ktera je velmi dllezita, ale
také o zodpovédnost viéi zivotnimu prostiedi, coz
spliuji navrhy energeticky uspornych objektd vyuzi-
vajicich lokality zplsobem, ktery respektuje pfirodu.
Je prokazano, ze vysoka kvalita objektl v atraktiv-
né krajinafsky upraveném uzemi pfitahuje investice
vysSi kvality, které nabizeji kvalitnéjsi pracovni pfi-
lezitosti. Cilem Czechlnvestu je podilet se na spo-
luvytvareni takového prostredi.

Protoze zadny z kraja doposud nema v regionalnim
rozvojovém planu zahrnutu problematiku trhu pod-
nikatelskych nemovitosti, vyuzijeme zpracovanou
metodiku ve spolupraci s krajskymi samospravami,
abychom kvantifikovali nezbytnou droven verejné
podpory do rozvoje trhu nemovitosti na regionalni
i narodni drovni.

S ohledem na predpokladanou Uroven vefejnych vyda-
jb do rozvoje trhu nemovitosti a regeneraci brownfi-
elds, nizkou implementacéni kapacitu a znalosti v ramci
vefejného sektoru zahdjil Czechlnvest v roce 2004
novy projekt Phare, jehoz cilem je podpofit rozvoj kva-
lifikaci pro fizeni rozvoje trhu nemovitosti. Nase divize
podnikatelskych nemovitosti spole¢né s KPMG a brit-
skou Nothingham Trent University spolupracuije s ¢es-
kymi institucemi terciariho vzdélavani na doplnéni
jejich vzdélavacich program(l a zajisténi kratkodobych
kurzt v oblasti ekonomiky a rozvoje trhu nemovitosti.

DALSI KROKY

Budouci kroky na$i strategie musi pfispét k rozsireni
a formovani novych partnerstvi mezi vzdélavacimi
institucemi a podnikatelskou sférou s cilem zvysit kva-
lifikaci a konkurenceschopnost pracovni sily a podpo-
fit aktivity v oblasti inovaci, vyzkumu a vyvoje. To je
naprosto nezbytné, chceme-li postoupit o dalsi krok
vpied v podpofe budovani spolecnosti, které jsou
nejen konkurenceschopné, ale také vykazuji vedouci
postaveni na trhu ve svém sektoru.

to do business. This not only concerns the
expression of their dynamic image through modern
architecture, which is very important, but also
responsibility toward the environment, which is met
by design of energy-saving buildings that utilise the
localities in a manner that respects nature. It has
been proved that the high quality of buildings in
attractively adapted landscapes lures higher-quality
investments, which offer better quality jobs. The
objective of Czechlnvest is to participate in the co-
creation of such an environment.

Because none of the regions to date has the issue
of the industrial property market in its regional
development plan, we are using the processed
methodology in cooperation with the regional
authorities in order to quantify the essential level of
public aid for the development of the property mar-
ket at the regional and national level.

Considering the assumed level of public expendi-
ture on the development of the real estate property
market and brownfield regeneration, low implemen-
tation capacity and knowledge within the framework
of the public sector, CzechInvest in 2004 launched
a new Phare project targeted at supporting the
development of qualifications for management of
the real estate property market.

ADDITIONAL STEPS

Future steps of our strategy must contribute to the
expansion and formation of new partnerships
between educational institutions and the business
sector with the objective of raising the qualifications
labour and support
activities in the area of innovation, research and

and competitiveness of

development. This is absolutely essential if we want
to go a step further in support of building com-
panies that are not only competitive, but are also
market leaders in their sector.
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Vefejna podpora podnikani se tyka predevsim
vedouciho postaveni ¢eskych podnikd v tradi¢nich
sektorech (strojirenstvi, elekironika nebo speciali-
zované spotfebni zbozi), nikoli pouze hi-tech sekto-
rd. Jako je tfeba zdlraznovat tradici ¢eského pri-
myslu a jeho vyznam pro rozvoj ekonomiky CR, je
tfeba stejny vyznam vénovat také dalSi podpore
expanze strategickych sluzeb. Z nékolika ikonam
se podobajicich sklenénych fasad kancelarskych
objektu, které dodavaji pfitazlivost Praze, je snadné
rozpoznat zajem zahrani¢nich spolec¢nosti, které si
Ceskou republiku vybraly pro sva stfedoevropska
zastoupeni. Pro Czechlinvest je ted Ukolem spolu-
pracovat s kraji a spole¢né vytvorit atraktivni pro-
stfedi pro umisténi podobnych investic v administ-
rativnich centrech kraja.

ZkuSenosti s pilotnimi projekty realizovanymi v roce
2004 spolu se zkuSenostmi z prvniho pulroku
implementace OPPP nam v pribéhu nasledujiciho
roku umozni aktivnéji spolupracovat na dalSim roz-
voji regiont a také pfipravit priority a programy pro
nové planovaci obdobi EU 2007—2013.

Public aid for enterprise mainly applies to the
leading position of Czech companies in traditional
sectors (engineering, electronics or specialised
consumer goods), not only hi-tech sectors. Just as
it is essential to emphasise the tradition of Czech
industry and its importance for the economic
development of the Czech Republic, it is also
essential to give the same importance to other
support for expansion of business support services.
Judging from the several icons of glass facades of
office buildings that make Prague attractive, it is
easy to see the interest of foreign companies that
have selected the Czech Republic as the location
of their representative offices in Central Europe. It
is now a task for Czechlinvest to collaborate with
the regional authorities and jointly create an
attractive environment for placement of similar
investments in the administration centres of the
regions.

Experience from pilot projects in 2004 together with
experience from the first half-year of imple-
mentation of OPIE will in the course of the coming
year enable us to actively cooperate in further
development of the region and also prepare
priorities and programmes for the new EU planning
period 2007-2013.
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Zajimame se o spokojenost svych klientu.

V roce 2004 zahajil svou praci tym jakosti, jehoz hlav-
nim cilem je neustale zlepSovat jak sluzby klientdim,
tak vnitfni chod organizace. Tym slozeny ze zastupct
vSech divizi zavadi standardy kvality v systému fizeni
organizace, vyhledava a realizuje moznosti ino-
vace fidicich procesli a zabezpecuje standardnost
sluzeb poskytovanych navenek. Implementace
ISO 9001:2000 — to je teprve zadatek. Clenové tymu
nyni budou mit jedine¢nou pfilezitost poznat vSechny
interni procesy a posoudit aktualni Uroven poskytova-
nych sluzeb &i stav internich pfedpist. Clenové tymu
jakosti jsou zarover internimi auditory a ve svych divi-
zich jsou koordinatory, poradci a inovatory v oblasti
fizeni kvality. Svym nadfizenym mohou poradit nejen
ohledné internich procesu, ale i v oblasti zlepSovani
kvality poskytovanych sluzeb.

Pfi auditu EDIS se dostalo ocenéni od auditor(l
Evropské komise nejen tymu jakosti, ale i celé
organizaci. A po certifikac¢nim auditu dokonce fedi-
tel certifikaéni spole¢nosti prohlasil, Zze je poprvé
v zZivoté rad, ze plati dané. Véfim, ze si tato ocené-
ni zaslouzime nejen dnes, ale i do budoucna.

Ing. Markéta Konradova
predstavitelka managementu jakosti
Quality Management Representative

We are interested in the satisfaction of our

clients.

The quality management team started operating in
2004 and its main goal is to continuously improve
services to clients and the internal operations of the
organisation. The team consists of representatives of
all divisions who are introducing quality standards in
the organisation’s management system, seeking out
and realising possibilities for innovation of ma-
nagement processes, and securing the standard
character of services provided outside the organi-
sation. Implementation of ISO 9001:2000 was this
only the beginning. Team members will now have a
unique opportunity to get acquainted with all internal
processes and evaluate the current standard of
services provided and the state of internal
regulations.

During the EDIS audit, the European Commission
auditors in their positive statement appreciated not
only the quality team, but also the whole organisation.
And after the certification audit, the CEO of the
certification company even declared that he is for the
first time glad that he pays taxes. | believe that we
deserve such appreciation now and in future.

Vyro€ni zpréava 24 Annual Report 2004



{ i - RS
it L
-

Ralh o

S ktivni

E zaruka kvaI| ich sluzeb




Interni audit

Pomahame Czechinvestu dosahovat jeho cild.

Prioritou oddéleni interniho auditu byla v roce 2004
pfiprava agentury na administraci strukturalnich
fondu. V této souvislosti interni audit spolupracoval
s externimi auditory a podilel se na odstranéni iden-
tifikovanych nedostatkl, ale sou€asné se stal
i pfedmétem externiho ovérovani. Externi audit pfi-
pravenosti na administraci strukturalnich fondd byl
zakoncen ziskanim pozitivniho vyroku.

Spolu s vedenim se oddéleni interniho auditu kaz-
doro¢né podili na zpracovani analyzy rizik, ktera ma
za Ukol identifikovat nejvyznamnéjsi rizika, posoudit
pravdépodobnost jejich vyskytu, ohodnotit jejich
vyznam a zhodnotit potfebu zavedeni vnitfnich kon-
trolnich systéml a mechanismu. Mira rizika se pro-
mita do stanoveni priorit pfi nastaveni preventivnich
opatreni. V roce 2004 bylo identifikovano celkem
79 vyznamnych rizik, ktera si vyzadala preventivni
opatfeni zmirfiujici jejich dopad. Analyza rizik slou-
zila také jako jeden z podkladll pro sestaveni planu
internich auditt pro rok 2004.

Internal Audit

Ing. Eva Li¢enikova
vedouci oddéleni

We help Czechlnvest attain its objectives.

The priority of the internal audit department in 2004
was to prepare the agency for administration of EU
structural funds. In this relation, the internal audit
department cooperated with external auditors and
was involved in the elimination of identified
deficiencies and was at the same time the subject
of external audit. The external audit of readiness to
administer the structural funds came to a positive
conclusion.

Together with the management, the internal audit
department is annually involved in the processing of
risk analysis, which is intended to identify major
risks, evaluate the probability of their occurrence,
their significance and the need to introduce internal
inspection systems and mechanisms. The degree of
risk is incorporated in the setting of priorities when
setting up preventive measures. In 2004, a total of
79 significant risks were identified, which required
preventive measures to alleviate their conse-
quences. Risk analysis also served as one of the
inputs for setting the internal audit plan for 2004.
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Oddéleni dale provadi interni audity, které slouzi
pfedevsim vedeni Czechinvestu k ujisténi, ze dané
¢innosti probihaji v souladu s pozadovanymi pravi-
dly a dané kontrolni mechanismy jsou nastaveny
efektivné, ucelné a hospodarné. V minulém roce
byly provedeny celkem ¢&tyfi interni audity. Prvni
z nich se tykal provéfeni souladu €innosti oddéleni
interniho auditu se Standardy pro profesionalni
praxi interniho auditu. Ze zavért potvrzenych
externim odbornym dohledem Ize konstatovat, ze
otazky nezavislosti a objektivity oddéleni interniho
auditu a auditorl jsou vyfeSeny v souladu s obecné
pfijatymi zdsadami uzivanymi pfednimi spole¢nost-
mi a mezinarodnimi organizacemi podporujicimi
rozvoj interniho auditu. Jednim z vystupd tohoto
auditu byla rovnéz revize metodiky provadéni audi-
tl tak, aby byla v praxi Iépe vyuzita. Dalsi audit se
tykal provéreni vnitfniho kontrolniho systému Cze-
chinvestu. Cilem bylo provéfit, zda je zavedeny
vnitfni kontrolni systém pfimérfeny a dostate¢né
ucinny a zda vcas reaguje na zmény ekonomic-
kych, pravnich, provoznich a jinych podminek.
Zavére€na zprava konstatovala, Ze zavedeny kon-
trolni systém zajistuje dostate€nou kontrolu opera-
ci, a sou€asné navrhla sedm doporuceni ke zkvalit-
néni kontrolniho systému, ktera byla nasledné
aplikovana. V souvislosti se zménou vrcholového
managementu Czechlnvestu probéhl v srpnu také
tfeti interni audit, ktery se tykal ovéfeni vybranych
vydajl roku 2004. Na zakladé auditorského planu
byl proveden také audit souladu s nazvem ,Phare
2003", jehoz cilem bylo ovéfit, zda jsou provadéné
operace pfi administraci projektl v souladu s rele-
vantnimi pfedpisy. Bylo zjiSténo, Ze proces admi-
nistrace Programu Technologie v rdmci Phare 2003
spliiuje pozadavky na néj kladené a probiha dle
stanovenych pravidel.

Internal Audit

The department further performs internal audits,
which mainly serve the Czechlnvest management
to ensure that the given activities are running
according to the required rules and that the inspec-
tion mechanisms are set efficiently, expediently and
economically. Four internal audits were conducted
last year. The first was to verify the compliance of
the internal audit department’s activities with the
Standards for Professional Internal Audit Practice.
From the conclusions confirmed by external profes-
sional supervision, it may be said that the issues of
independence and objectivity of the internal audit
department and the auditors are solved in compli-
ance with generally accepted principles applied by
leading companies and international organisations
that support internal audit development. One of the
outputs of this audit was also the review of audit
methodology to allow for better utilisation of
practice. The next audit was to verify Czechin-
vest’s internal inspection system. The objective was
to test whether the implemented internal inspection
system is adequate and sufficiently effective and
whether it responds to changes in the economic,
legal, operational and other conditions in time. The
final report showed that the implemented inspection
system provides adequate inspection of operations
and also made seven recommendations to improve
the quality of the inspection system, which were
subsequently applied. In relation to the change of
the CzechInvest top management, a third internal
audit was done in August, which was to verify
selected expenses in 2004. Based on the audit
plan, an audit was also performed according to the
title “Phare 2003”, which was aimed at verifying
whether the operations performed in the adminis-
tration of projects comply with relevant regulations.
It was found that the process of administering the
Technology Programme within the framework of
Phare 2003 meets the set requirements and is
being performed according to the set regulations.
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Protoze Czechlnvest ma od prosince 2004 zavede-
ny a certifikovany systém fizeni jakosti dle normy
ISO 9001:2000, pro ovéfeni shody s plnénim poza-
davk( normy byl v agentufe zaveden interni audit
QMS (Quality Management systém). V roce 2004
také probéhla dvé kola internich auditl QMS,
v rdmci nichz byly provéfeny vSechny organizacni
jednotky centrdly, vSechny regiondlni kancelare a tfi
zahrani¢ni zastoupeni. Zjisténi z téchto auditd se
pouzivaji pro posouzeni efektivnosti systému
managementu jakosti a identifikaci pfilezitosti pro
zlepSovani. Celkové Ize zavedeny systém hodnotit
jako dobry, o ¢emz svédgi i ziskani pfislusného cer-
tifikatu.

Internal Audit

As Czechlnvest has a certified quality management
system from December 2004 according to the
ISO 9001:2000 standard for
compliance with the requirements of this standard,

verification of

a QMS (Quality Management System) internal
audit was introduced in the agency. In 2004, two
rounds of QMS internal audits were done in which
all organisational units at the head office, all
regional offices and three foreign representative
offices were audited. The findings of these audits
are being used to evaluate the efficiency of the
QMS and identify opportunities for improvement.
Generally, the implemented system may be
evaluated as good, which is supported by the
acquisition of the appropriate certificate.
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Public relations

Nékdy nestaci byt vidén, rozhodujici je byt
pochopen.

Czechlinvest zviditelnili jako agenturu se zcela
novym poslanim. V minulych letech se Czechinvest
stal znamym diky lakéani zahrani¢nich investic
a tento obraz v o€ich vefejnosti do jisté miry zlsta-
véa dodnes. Informovani o nové roli agentury a jejich
aktivitach na poli podpory ceské ekonomiky
a zejména malych a stfednich podnikateld bylo
proto letos zcela klicové nejen z hlediska image
Czechlnvestu, ale pfedevsim z dlivodu zpfistupné-
ni informaci o novych moznostech pro ¢eské podni-
katele Siroké vefejnosti. Tyto informace se tykaly
jak obecnych informaci o systému podpory podni-
kani pomoci strukturalnich fondd EU, tak praktické-
ho postupu — na koho se obratit, jak zpracovavat
projekty apod. V tomto smyslu a zcela v souladu
s aktivitami celého Czechinvestu, ktery prostied-
nictvim svych regiondlnich kancelafi posilil svoji
Ulohu v jednotlivych krajich a pfiblizil se tak podni-
katelim, byl z hlediska vystup( oddéleni PR v roce

Public Relations

Jana Viskova
vedouci oddéleni

Beeing seen is sometimes not enough.
What'’s important is beeing understood.

In 2004, it was most important for us to make
Czechlnvest visible as an agency with a completely
new mission. In past years Czechlnvest became to
a known for its attraction of foreign investors and this
image remains in the eyes of the public to a certain
extent. Provision of information about the new role of
the agency and its activities in the area of support for
the Czech economy and the small- and medium-
sized entrepreneurs was therefore absolutely key
this year not only in terms of Czechinvest's image,
but also to make information about new opportunities
for Czech entrepreneurs available to the general
public. This concerned general information about the
enterprise support system using EU structural funds
as well as a practical procedure — who to approach,
how to handle projects etc. In this sense and entirely
in compliance with the activities of Czechinvest,
which through its regional offices strengthened its
role in individual regions and was thus closer to the
entrepreneurs, a great shift toward regional reporting
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2004 patrny znacny posun k regionalnimu zpravo-
dajstvi. Kromé seminéf ¢i tiskovych konferenci
byly napfiklad k akcim v rGznych krajich se stejnym
obsahem pfipravovany také regionalni mutace tis-
kovych zprav.

O podpore podnikani v Ceské republice, vyhlase-
nych programech pro podnikatele v oblasti zpraco-
vatelského pramyslu, realizovanych investi¢nich
projektech i ostatnich vysledcich prace Czechinves-
tu vydalo oddéleni Public relations v roce 2004 cel-
kem 108 tiskovych zprav (bez regionalnich mutaci).
Tyto zpravy jsou uréeny pfedevsim novinarim, pro-
stfednictvim internetovych strdnek Czechinvestu
ale takeé Siroké verejnosti a vSem, ktefi se zaregist-
rovali k pravidelnému zasilani zprav; vSechny zpra-
vy o investiCnich projektech jsou pfekladany do
anglictiny (nékteré i do némciny, francouzstiny
a japonstiny) a rozesilany rovnéz do zahraniéi. Ve
spolupréci s ostatnimi divizemi pfipravuje oddéleni
PR také vlastni odborné ¢lanky agentury Czechlin-
vest, kterych bylo v roce 2004 vice nez padesat.
Tyto ¢lanky byly publikovany dennim tiskem &i ¢asopi-
sy v ramci navazané dlouhodobé spoluprace i mimo
ni. V roce 2004 se tak tiskové oddéleni Czechinvestu
pfimo podilelo na vzniku vice nez dvanacti set pfis-
pévkul v novinach, pfevazné na téma novych inves-
tic v CR, podpory éeskych firem a vzniku primyslo-
vych z6n. Tym PR také kazdy den odpovida na
dotazy vefejnosti i médii, pfipravuje statistické
vystupy o praci Czechlnvestu a poskytuje infor-
macni i odborné zdzemi ostatnim divizim Czechin-
vestu (informace o aktudlnich tématech ¢i potenci-
alnich problémech, korektury, pomoc s pfipravou
odbornych textd & dopist, medialni tréninky pro
zaméstnance atd.).

Pro praci oddéleni je velmi dullezitad spoluprace
s novinafi, kterym poskytuje pravidelny servis
v podobé tiskovych zprav, tiskovych konferenci

Public Relations

was evident in 2004 from the aspect of PR
department outputs.

The PR department in 2004 issued a total of 108
press releases on support of business in the Czech
Republic, programmes launched for entrepreneurs
in manufacturing, investment projects and other
results of Czechinvest’s work. These press
releases are mainly intended for reporters and via
our website also for the members of the general
public that have registered to receive regular news.
All the significant information, mainly news about
investment projects, is also translated into English
(some items are also translated into German,
French and Japanese) and also distributed abroad.
In cooperation with the other divisions, the PR
department also prepares its own Czechlnvest
articles, which numbered about fifty in 2004. These
articles were published in daily newspapers or
magazines as part of established long-term
cooperation and beyond. In 2004, the CzechInvest
PR department was thus directly involved in the
creation of more than twelve hundred newspaper
articles, mainly on the topic of new investments in
the Czech Republic, support for Czech companies
and creation of industrial zones. The PR team also
answers queries everyday from the public and the
media, prepares statistical outputs on the work of
Czechlnvest and provides information and
a professional base to the other Czechlnvest
divisions (information about current topics or
potential assistance

problems, in preparing

important documents, media

employees, etc.).

training  for

Collaboration with reporters is very important for
the work of the department; it provides regular
service to them in the form of press releases, press
conferences (seventeen in 2004) and invites them
to events organised by Czechlnvest or its clients
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Public relations

(sedmnact v roce 2004) a pozvanek na akce Czech-
Investu Ci jeho klient (odborné seminare, slavnost-
ni otevirani zavodd, vyhlaSeni investora roku
apod.). Prostfednictvim tiskovych konferenci, semi-
nérl a ostatnich akci v regionech jsou zase posilo-
vany vztahy s vefejnosti a novinafi v regionech.

Public Relations

(professional seminars, opening ceremonies of
factories, Investor of the Year award ceremony etc).
Through the press conferences, seminars and
other events in the regions, relations with the public
and reporters are strengthened.
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Divize marketingu

Zasadni rozhodnuti vyzaduji komplexni
informace. My je mame a pomahame klientim
se v nich orientovat.

Hlavnim ukolem divize marketingu je identifikovat
a ziskavat nové klienty. V oblasti pfimych zahranic-
nich investic je nasim cilem ziskat pro Ceskou
republiku co nejvice investi¢nich projektd s vysokou
pfidanou hodnotou. Domacim podnikiim pfedevsim
pfinaSime Siroké spektrum informaci o vSech
dostupnych programech podpory podnikani tak, aby
dostupné fondy na podporu podnikani byly diky kva-
litnim podnikatelskym projektim co nejlépe vyuzity.

Vyznamnym zdrojem informaci pro vSechny klienty
Czechlnvestu se v poloviné roku 2004 stala novée
obsahové a graficky upravend webova stranka,
kde jsou k dispozici kompletni informace o nasich
¢innostech a programech, aktualni zpravy, statisti-
ky, interaktivni mapy a uzite€né dokumenty ke sta-
zeni. Pocet vstupll na webovou stranku uz dosahl
témér 10 000 za mésic. Vice nez dva tisice regist-
rovanych zajemcu také dostava veskeré novinky
tykajici se podpory podnikani a investic pfimo
e-mailem.

Marketing Division

Ing. Robert Hejzak
feditel

Fundamental decisions require comprehen-
sive information. We have the information and
help our clients orient themselves in it.

The main task of the marketing division is to identify
and win new clients. In the field of direct foreign
investment our task is to win as many investment
projects with high added value for the Czech
Republic as possible. We mainly bring a wide
spectrum of information to domestic companies
about all the available business support programmes
to ensure the best utilisation of available business
support funds thanks to quality business projects.

In mid-2004 the Czechlnvest website, which was
revamped in terms of content and graphics, became
an important source of information for all
Czechinvest clients. It has complete information
about our activities and programmes, latest news,
statistics, interactive maps and useful documents for
download. The number of visits to the web is already
almost 10,000 per month. More than two thousand
subscribers also get all the news about support of

business and investments directly via e-mail.
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VSem potencialnim zajemcum o programy podpory
podnikani je od ¢ervence 2004 k dispozici také bez-
platna informacéni linka. NaS$i analytici zodpovi
kazdy mésic zhruba 500 dotaz(.

ODBOR MEZINARODNIHO MARKETINGU
Kazdému Uspésné realizovanému investi¢nimu
projektu na uzemi CR pfedchazi intenzivni préace
marketingového tymu jak v zahranici, tak v prazské
centrale. V roce 2004 byly jako oblasti strategické-
ho zajmu, tedy tzv. prioritni sektory, definovany
elektronika a mikroelektronika, pfesné strojirenstvi,
automobilovy primysl s ddrazem na vyzkum
a vyvoj, letectvi, biotechnologie, farmacie a zdra-
votnicka technika, vyvoj softwaru a centra sdile-
nych sluzeb. Pfedevsim v téchto sektorech se Cze-
chinvest snazi ziskat co nejvice investi¢nich
poptavek.

Tym mezinarodniho marketingu a zahraniénich
zastupcu zpracoval v roce 2004 celkem 462 inves-
tiéni poptavky, z nichz 420 bylo zaregistrovano jako
investi¢ni projekty. Vyznamnym zdrojem poptavek
je propagace v zahrani¢i — v roce 2004 pfipravili
pracovnici odboru desitky zahrani¢nich prezentaci
a zUcastnili se vice nez dvaceti mezinarodnich vele-
trhi. V ramci prezentace Ceské republiky a pfed-
staveni jejich vyhod pro investovani odbor vydal
Sest sektorovych brozur v angli¢tiné a dvé obecné
brozury o investiénim prostfedi Ceské republiky ve
¢tyfech jazykovych mutacich.

ODBOR ZAHRANICNICH ZASTOUPENI

Pro lepsi kontakt se zahraniénimi investory pfimo
v jejich matefskych zemich m& Czechinvest ve
svété celkem osm pobocek — dvé v USA (Chicago,
Silicon Valley), dale v Bruselu, Hongkongu, Joko-
hamé, Koliné nad Rynem, Londyné a Pafizi.
V lednu 2004 vyslal CzechInvest na misto druhého
zastupce do Bruselu Klaru Rundovou, kterd zodpo-

Marketing Division

Starting in July 2004, a toll-free hotline is available
to all potential parties interested in business
support programmes. Our analysts answer about
500 queries every month.

INTERNATIONAL MARKETING DEPARTMENT
Every successful investment project in the territory
of the Czech Republic is preceded by the intensive
work of the marketing team both abroad and at the
Prague head office. In 2004, the areas of strategic
interest, i.e. the priority sectors were defined as
electronics and microelectronics, precision engi-
neering, the automotive industry with an emphasis
on R&D, aviation, biotechnology, pharmaceutics
and medical equipment, software development and
business support centres. Czechlnvest is en-
deavouring to get the largest number of investment
inquiries in these sectors.

The team of international marketing and foreign
representatives in 2004 prepared a total of 462
investment inquiries, of which 420 were registered
as investment projects. An important source of
inquiries is promotion abroad — in 2004, the
department staff prepared dozens of foreign
presentations and participated in more than twenty
international trade fairs. As part of the presentations
of the Czech Republic, the department issued six
sector brochures in English and two general
brochures on the investment environment of the
Czech Republic in four languages.

FOREIGN REPRESENTATIVE OFFICES

For better contact with foreign investors in their
home countries, Czechlnvest has eight branch
offices worldwide — two in the USA (Chicago,
Silicon Valley) and one each in Brussels, Hong
Kong, Yokohama, Cologne, London and Paris. In
January 2004, Czechinvest appointed Klara
Rundova as second representative in Brussels who
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vida za komunikaci s institucemi EU. Ke stfidani
zastupct doslo také v obou americkych pobockach —
novym feditelem kancelafe v Chicagu se stal Bohu-
slav Frelich a v kalifornském Silicon Valley Tomas
Novak; oba z oddéleni investi¢nich projektl. Zahra-
niéni zastupci pomahaji budovat image Ceské
republiky, vyhledavat investory a podporovat je pfi
rozhodovani o investovani v CR, propagovat éeské
dodavatele a zprostfedkovavat potfebné informace
a kontakty. V roce 2004 jim pfi realizaci konkrétnich
marketingovych aktivit pomahalo celkem 24 stazis-
tl z prazské centraly, ktefi ve vSech kancelafich
dohromady odpracovali celkem 69 tydn(.

Marketing Division

is responsible for communication with EU
institutions. The representatives in both American
branch offices were also replaced: the new office
directors appointed were Bohuslav Frelich for
Chicago and Tomas Novak for California (Silicon
Valley), both investment projects
department. The foreign representatives help build
the reputation of the Czech Republic, search for
investors and support them in decision-making
relating to investment in the Czech Republic,
promote Czech suppliers and mediate essential
information and contacts.

from the
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ODBOR MARKETINGOVE KOMUNIKACE

Uspésnost marketingu zavisi na uméni komunika-
ce. Informace, které klienti Czechinvestu, tedy
zahranicni investofi i domaci podnikatelé, potfebuji
ke svému rozhodovani, proto odbor marketingové
komunikace pfipravuje tak, aby byly nejen uzite¢né,
srozumitelné.

ale i Pracuje pfitom zejména
do zahranici se odbor snazi posilovat a zlepSovat
image Ceské republiky. Na domaci ptidé odbor pra-
cuje na zvySeni povédomi domacich podnikatel(l
o aktualnich programech na podporu podnikani.
Proto také vznikl zvlastni magazin Czechinvestu
s nazvem Prdmysl a podnikani.

V roce 2004 odbor marketingové komunikace zaji-
stil navstévu nebo interview pro bezméla 90 zahra-
ni¢nich novinarl a pfipravil pét tematickych kula-
tych stoll za uc€asti odbornikl i médii. Na webovych
strankach Czechlnvestu také formou dalSich zprav
dopliuje tiskové zpravy Czechlnvestu a chysta
pfispévky do odbornych publikaci a tisku. Odbor
také zajistuje inzerci agentury v CR i v zahraniéi.

ODBOR DOMACIHO MARKETINGU

Odbor doméaciho marketingu aktivné oslovuje pod-
nikatelskou verejnost s cilem zvysit zajem o pro-
gramy podpory podnikani financované jak ze struk-
turalnich fondd EU, tak ze statniho rozpoctu.
V minulém roce tak byla nejvétsi pozornost véno-
vana Operaénimu programu Priimysl a podnikani
(OPPP). Zhruba 8 000 podnikatelti bylo sezname-
no s diléimi programy prostfednictvim tfi sérii regio-
nalnich seminafi (dohromady cca 40 akci) a dal-
Sich workshopli a konferenci, pfipravenych ve
spolupraci s regionalnimi zastupci Czechinvestu.
Systém podpory byl prezentovan také na dvou
mezinarodnich veletrzich v Brné — Invexu a Mezi-
narodnim strojirenském veletrhu. V prabéhu roku
vydal odbor nékolik informacnich brozur, letakl

Marketing Division

MARKETING COMMUNICATION DEPARTMENT
The success of marketing depends on the art of
communication. This prepares the information that
Czechlnvest clients, i.e. foreign investors and
domestic entrepreneurs, need to make decisions in
such a way as for the information to be useful and
comprehensible. The department endeavours to
strengthen and improve the reputation of the Czech
Republic abroad. On the domestic front, the
department works on increasing the awareness of
domestic entrepreneurs about the current business
development programmes. For this
a special Czechlnvest magazine titled Industry and

reason,

Enterprise was created.

In 2004, the marketing communication department
made arrangements for visits or interviews for
almost 90 foreign reporters and prepared five
thematic round table sessions with the involvement
of specialists and the media. It also supplements
the press releases on Czechlnvest’'s website in
the form of additional news and prepares con-
tributions to professional publications and news-
papers. The department also takes care of the
agency’s advertisements in the Czech Republic
and abroad.

DOMESTIC MARKETING DEPARTMENT

The domestic marketing department actively
addresses the business public with the objective of
increasing interest in the business development
programmes financed both from EU structural
funds and the state budget. Last year, the greatest
attention was devoted to the Operational
Programme Industry and Enterprise (OPIE). About
8,000 entrepreneurs were acquainted with partial
programmes through three series of regional
seminars (about 40 events altogether) and other
workshops and conferences prepared in colla-
boration with the Czechlnvest regional repre-
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a dalSich materialt o sluzbach Czechlnvestu a pro-
gramech podpory. Tisténa a vkladanéa inzerce ve
vech hlavnich denicich v CR nam zase pomohla
predstavit jednotlivé programy Sirokému publiku.

ODBOR INFORMACNICH SLUZEB

Hlavnim poslanim odboru je informaéni podpora
ostatnim divizim agentury. Odbor informacnich slu-
zeb vyhledava a zpracovava informace vhodné
k dal§imu vyuziti v ramci ¢innosti agentury a spra-
vuje interni informacéni databazi. K dilezitym Uko-
Iim odboru patfi zpracovani dotazi zahrani¢nich
investor(; jen ve druhé poloviné roku bylo zpraco-
vano 26 komplexnich dotaznikd. DalSim Ukolem je
prabézna aktualizace zakladniho informaéniho
materidlu pro investory — tzv. Fact Sheets. V roce
2004 odbor aktualizoval 22 informacnich listd ve
¢tyfech jazykovych mutacich.

Marketing Division

sentatives. During the course of the year, the
department issued several information brochures,
leaflets and other materials on Czechlinvest
services and development programmes.

INFORMATION SERVICES DEPARTMENT

The main mission of the department is to provide
support to the other Czechlnvest divisions. The
information services department searches for and
processes information suitable for further use within
the framework of the agency’s activities and
administers the internal information database.
Among the important tasks of the agency are
processing of enquiries from foreign investors;
26 comprehensive enquiries were processed in the
2nd half of the year alone. A further task of the
department is regularly updating basic information
materials for foreign investors (Fact Sheets). In
2004, the department updated 22 information
pages in four languages.
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Rust ekonomiky si nelze predstavit bez pfi-
mych zahranicnich investic, proto si zaslouzi
nasi maximalni podporu a péci.

V roce 2004 se Czechinvestu podafilo zprostfedkovat
celkem 138 novych zahrani¢nich i tuzemskych inves-
tiénich projektd v celkové hodnoté pfesahuijici 55 mili-
ard korun. Trend posunu k projektlim s vyssi pfidanou
hodnotou a technologickou naro¢nosti trva — do této
ekonomicky nejcennégjsi oblasti investic se v minulém
roce rozhodla v Ceské republice investovat téméF tre-
tina ze v8ech zadateld o investi¢ni pobidky. Navic
v souvislosti s trendem vySsSi naro€nosti investicnich
projektll rostou i naroky na zaméstnance: témér dvé
tfetiny z nové vznikajicich pozic by méli obsadit kvali-
fikovani pracovnici — absolventi stfednich (41 %)
a vysokych kol (22 %).

Pies rostouci konkurenci okolnich zemi si Ceska
republika stale udrzuje vyznamnou pozici v ramci celé
stfedni a vychodni Evropy. U projektd, které zaradily
Cesko do svého vybéru, presahuje Uspésnost Cze-
chinvestu 50 %, coz je v mezinarodnim srovnani —
a zejména ve vztahu k velikosti nasi ekonomiky — vel-

Investment Support Division

Ing. Jana Baseova
povérena fizenim

Economic growth is unimaginable without
direct foreign investments and for this reason
they deserve our maximum support and care.

In 2004, Czechinvest succeeded in mediating a total
of 138 new foreign and domestic investment projects
worth more than 55 billion CZK. The trend of a shift
toward projects with higher added value and
technological complexity continues — almost a third of
applicants for investment incentives in the Czech
Republic last year decided to invest in this
economically most valuable branch. Moreover, in
relation to the trend of higher sophistication of
investment projects, demands on the employees are
also rising — almost two-thirds of new jobs should be
occupied by qualified workers: secondary school
graduates (41%) and university (22%) graduates.

Despite the rising competition from neighbouring
countries, the Czech Republic continues to hold
a major position in the whole Central European region.
For projects that shortlisted the Czech Republic,
Czechinvest’s successful rate is 50%, which in
international comparisons — and mainly in relation to
the size of the domestic economy — is a great
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nezahrnuje projekty, které z riznych divodl od pocat-
ku uvazovaly pouze o Ceské republice. Abychom tuto
vysokou uspésnost udrzeli i v budoucnu a zachovali si
naskok pred konkurenci, budeme usilovat o cilenou
podporu vybranych odvétvi a podporovat vytvareni
uz8ich vazeb mezi technickymi univerzitami a firmami.
Prikladem muze byt tvorba leteckého klastru nebo
inkubatoru ¢ip.

Divize podpory investic poskytuje potencialnim inves-
toram komplexni sluzby po celou dobu jejich plsobe-
ni v Ceské republice — od zevrubnych informaci
nezbytnych pro rozhodovani o realizaci investi¢éniho
projektu pfes projektové vedeni investi¢niho zaméru
a pomoc pfi administraci pobidek az po asistenci pfi
vyhledavani vhodnych dodavatell. Nasledny servis
zajiStuje oddéleni AfterCare.

ODBOR INVESTICNICH PROJEKTU

Projektovi manazefi pomahaji investordm najit opti-
malni variantu pro umisténi jejich investi¢nich projektd
v CR. Maji ale také za Ukol zprostiedkovavat potieb-
nou komunikaci s predstaviteli statnich a mistnich
instituci a dohlizet na hladky pribéh rozhodovaci
a realiza¢ni faze projektu. Jednou z hlavnich priorit
odboru je nabizet investorim co nejvice pfilezitosti
v regionech s vysokou nezaméstnanosti, tedy severo-
zapadnich Cechach a na severni Morava.

V roce 2004 smérovalo nejvice investic do tradic¢né sil-
ného automobilového sektoru (napf. Bosch Diesel
nebo Benteler Automotive Rumburk). Stejné tak se
dafilo ziskavat investice z elektrotechnického sektoru
— napriklad tchajwanska spole¢nost ASUSTek buduje
v Ostravé evropské vyrobni a opravarenské centrum
pocitacl, dansky Bang & Olufsen zacal vyrabét luxus-
ni elektroniku v Kopfivnici. Diky zaméfeni na projekty
Setrné k zivotnimu prostfedi se podafrilo ziskat i inves-
tice firem Kyocera Solar a RWE Schott Solar, které
u nas budou vyrabét solarni panely. Pozadu nezUstal

Investment Support Division

success. This result is even more valuable for the fact
that it does not include projects that for various
reasons considered only the Czech Republic from the
outset. For us to attain this high level of success also
in future and keep ahead of the competition, we shall
endeavour to achieve the targeted support of selected
branches and support the creation of closer relations
between technical universities and companies.

The division provides comprehensive services to
investors for the duration of their operations in the
Czech Republic. Follow-up service to investors based
in the Czech Republic is provided by the Aftercare
Department.

INVESTMENT PROJECTS DEPARTMENT

Project managers help investors to find an optimum
location for their investment projects in the Czech
Republic. But they also have the task of mediating
essential communication between the investor and
the representatives of state and municipality bodies
and oversee the smooth progress of the decision-
making and realisation phase of the project. One of
the main priorities of the department is to offer
investors as many opportunities as possible in regions
with high unemployment rates, i.e. Northwest
Bohemia and North Moravia.

In 2004, the largest portion of investments was
channelled into the traditional strongest automotive
sector (e.g. Bosch Diesel and Benteler Automotive
Rumburk). Similarly, investments were won from the
electrical sector — for instance, Taiwanese company
ASUSTek
production and repair centre in Ostrava, and Danish
company Bang & Olufsen has started manufacturing
luxury electronics in Kopfivnice. Thanks to targeting

is building its European computer

environmentally friendly projects, investments were
won from Kyocera Solar and RWE Schott Solar, both
solar panels manufacturers. Not even the precision

Vyro€ni zprava 41 Annual Report 2004



ani sektor pfesného strojirenstvi — napt. japonsky Dai-

Divize podpory investic

kin Indutries investuje v Brné.

Investment Support Division

engineering sector is lagging behind — for instance,

Daikin Industries of Japan is investing in Brno.

Struktura nové vytvorenych pracovnich mist
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Nejvétsi investicni projekty v roce 2004 Biggest Investment Projects in year 2004

Investor Sektor Zemé plvodu Vyse investice (mil. K¢) Pracovni Kraj
Investor Sector Country of Origin Value of investment mista Region
(million CZK) Jobs
Bosch Diesel automobilovy / automotive Némecko / Germany 3232 368 Vysocina
Kronospan dfevozpracujici / wood-working Kypr / Cyprus 2633 52 Vysoéina
Ronal automobilovy / automotive Lucembursko / Luxembourg 2021 500 Pardubicky / Pardubice
Benteler automobilovy / automotive Némecko / Germany 1500 352 Ustecky / Usti
Lohman&Rauscher zdravotnické materidly / Rakousko / Jihomoravsky /
sanitary materials Austria 1345 166 South Moravia
JSP International plastikarsky / plastics Japonsko / Japan 1255 179 Karlovarsky / Karlovy Vary
Daikin presné strojirenstvi / Japonsko / Jihomoravsky /
precision engineering Japan 1200 500 South Moravia
Cutisin potravinafsky / Ceskaé republika / Liberecky /
food Czech Republic 1021 100 Liberec
Kayaba automobilovy / automotive Japonsko / Japan 767 200 Pardubicky / Pardubice
AUSTeK elektronicky / Tchaj-wan / Taiwan Moravskoslezsky /
electronics 648 1300 Moravia-Silesia
RWE Schott Solar fotovoltaika / Némecko / 600 300 Zlinsky /
barrier layer photocells Germany Zlin
Bang & Olufsen elektronicky / Dénsko / Moravskoslezsky /
electronics Denmark 500 200 Moravia-Silesia
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Soucasti odboru investi¢nich projektd je oddéleni
Aftercare, jehoz poslanim je podporovat trend, kdy
investofi, ktefi uz v CR né&jakou dobu pusobi, na
zakladé dobrych zkuSenosti dale expanduji nebo
dokonce zakladaji vyvojova centra. Typickym pfi-
kladem z loriského roku je inovacni centrum Robert
Bosch Ceské Budgjovice nebo Hayes Lemmerz
Alukola v Ostravé. Oddéleni se v roce 2004 podile-
lo na identifikaci celkem osmnacti novych expanzi
(10 v oblasti vyroby, 8 v oblasti sdilenych sluzeb ¢i
vyvoje). Aftercare dale poméha investorim fesit
problémy napfiklad v oblasti cel a DPH, pracovniho
prava nebo enviromentalni legislativy. Velkou zaté-
zi bylo feSeni nékolika slozitych pravnich kauz,
které vyplynuly z nedokonalé legislativy CR nebo
nespravné uzavrenych smluv. Naméty investord na
zlepSeni legislativy oddéleni pfedava na kompe-
tentni mista.

ODBOR INVESTICNICH POBIDEK

Ve vztahu k investi¢nim pobidkam odbor pfedevsim
spolupracuje se zainteresovanymi organy statni
spravy na zdokonalovani celého systému, a to véet-
né efektivni podpory v oblasti strategickych sluzeb
a technologickych center. V kontaktu je rovnéz
s pfislusnym direktoratem EU v Bruselu.

V kvétnu vstoupila v platnost tzv. ,euronovela”
zakona o investi¢nich pobidkach, ktera méni institu-
cionalni ramec poskytovani investiénich pobidek.
Novelou dochazi k inkorporaci evropskych norem,
platnych pro udélovani podpory, do ¢eského pravni-
ho fadu. V souvislosti s novelou zakona vstoupily
v platnost také provadéci predpisy, které stanovuji
pfipustnou miru vefejné podpory v regionech CR
a sektory, v nichz je mozné podporu udélit. Eurono-
vela rovnéz obsahuje snizeni limitd pro minimalni
hodnotu investice, diky ¢emuz by na podporu mély
dosahnout mensi spole¢nosti, a prodlouzeni obdobi
pro uplatnéni slevy na dani pro expandujici podniky.

Investment Support Division

An integral part of the investment projects division
is the Aftercare Department, whose mission is
support for the trend where the investors that are
already operating in the Czech Republic for some
time expand further based on good experience, or
even establish development centres. A typical
example from last year is the Robert Bosch
innovation centre in Ceské Budgjovice or Hayes
In 2004, the
department was involved in identifying a total of

Lemmerz Alukola in Ostrava.
eighteen new expansion projects (10 in production,
8 in shared services or development). Aftercare
further helps investors solve problems, for instance,
in the area of customs duty, VAT, labour law or
environmental legislation. A great burden was the
resolution of several complicated legal cases that
arose from imperfect legislation in Czech Republic
or incorrectly concluded contracts. The department
submits the suggestions of investors to improve
legislation to the competent places.

INVESTMENT INCENTIVES DEPARTMENT

In relation to investment incentives, the department
mainly cooperates with the
administration authorities on perfecting the whole

relevant state
system, including efficient support in the area of
business support services and technology centres.
It is also in contact with the appropriate EU
directorate in Brussels.

In 2003, May the “Euro-amendment” to the Investment
Incentives Act came into force, which changes the
institutional framework for granting incentives. The
amendment incorporates European norms that
apply to aid grants under Czech law. In connection
with the amendment, certain regulations came into
force that stipulate the permissible level of state aid
in the Czech Republic and the sectors eligible for
such aid. The Euro-amendment also includes
a reduction of the limits for minimum investment,
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V roce 2004 sjednotil Ramcovy program pro pod-
poru technologickych center a center strategickych
sluzeb dva prfedchozi samostatné programy. Dale
vstoupil v platnost novy Program pro podporu tvor-
by novych pracovnich mist v regionech nejvice
postizenych nezaméstnanosti, na jehoz zakladé
mohou podnikatelské subjekty investujici v okre-
sech s vice nez 14% nezaméstnanosti ziskavat
finanéni podporu na tvorbu novych pracovnich mist
a na rekvalifikaci nebo Skoleni zaméstnanc.
Zakladnimi podminkami jsou investice alespor ve
vysi 10 mil. K& a vytvofeni minimalné 10 novych
pracovnich mist.

ODBOR SOURCINGU

V roce 2004 se odboru podafilo zajistit patnact indi-
vidualnich kontraktl lokélnich dodavatelt s nadnéa-
rodnimi klienty v celkové hodnoté témér 950 miliond
korun. Pro korejskou automobilku Kia Hyundai
odbor také pfipravil on-line databazi potencialnich
dodavatelt z CR, do niz se b&hem &tyF mésictl pFi-
hlasilo 275 zajemcu. Odbor sourcingu také spravu-
je databéazi ¢eskych dodavatell, ktera byla v roce
2004 rozSifena o dalSich 1 000 profil firem, pfede-
v§im z oblasti automobilového prdmyslu a letectvi.
Celkovy pocet profild potencialnich dodavatell
v databazi tak dosahl 2 000. Databaze je vyznam-
nym zdrojem informaci o vyrobnich kapacitach firem
v rdznych sektorech a v roce 2005 bude opét umis-
téna na internetovych strankach Czechlnvestu.

V kvétnu byly usporadany dodavatelské dny pro
firmy Kone Czech a Parker Hanifin Industrial
Czech, v listopadu probéhlo Nakupni forum pro
jedenact velkych firem z rliznych sektord.

Investment Support Division

thanks to which smaller companies may also
qualify for support, and an extension of the tax
rebate period for expanding companies.

In 2004, the General Programme to Support
Technology Centres and Business Support Service
Centres merged two initially separate programmes.
Furthermore, the new Programme to Support the
Creation of New Jobs in Regions with the Highest
Unemployment Rates also came into force on which
basis companies investing in districts with an
unemployment rate of more than 14% can get
financial aid for creation of new jobs and re-
qualification and training of employees. The basic
conditions are an investment of at least 10 million CZK
and creation of at least 10 new jobs.

SOURCING DEPARTMENT

In 2004, the department succeeded in securing
fifteen individual contracts for local suppliers with
multinational clients worth in total almost 950 million
CZK. The department prepared an on-line data-
base of potential suppliers from the Czech Republic
for Kia Hyundai of Korea in which 275 interested
parties registered over a period of four months. The
sourcing department also administers the database
of Czech suppliers, which expanded in 2004 to
include an additional 1,000 profiles, mainly from the
automotive and aviation sectors. The total number
of profiles of potential suppliers in the database
thus reached 2,000. The database is an important
source of information about the production capacity
of companies in the different sectors and is
available at Czechinvest’s website.

“Suppliers’ Days” were organised in May for Kone
Czech and Parker Hanifin Industrial Czech, and in
November a Purchasing Forum was organised for
eleven big companies from various sectors.
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Investment Support Division

Kontrakty uzaviené v roce 2004 za asistence Czechinvest Contracts concluded in 2004 with the assistance of

Czechinvest
Spoleénost Predmét kontraktu Kontrakt na tfi roky (mil. USD) Pocet kontrakta Zemé plvodu
Company Subject of Contract Three-year contract (million USD)  Number of contracts Country of Origin
Valeo Securezza Abitacolo  hlinikova anodizace pro hlinikové vykovky,

dekoraéni kované dily / aluminium anodisation

for aluminiumforgings, decorative forged parts 1,623 1 Itélie / Italy
Du Pont chemické vybaveni / chemical equipment 03 1 USA
Alps Electric Czech s.r.o. plasty, nastroje, pfesné lisovani / plastics, tools,

precision pressing 38 3 Japonsko / Japan
Erlenbach montaz mechanickych dilt / assembly

of mechanical parts 0,7 1 Némecko / Germany
Furukawa prvky do airbagi / airbag components 3,33 1 Japonsko / Japan
Textron E-Z-GO komponenty pro golfové voziky / golf cart components 11,1 1 USA
Clares navyseni kontraktu shopping trolley / shopping trolleys 10,0 1 Velkd Britanie / Great Britain
Fuji Koki presné trubky / precision tubes 2,3 1 Japonsko / Japan
Parker Hanifin Industrial pfesné obrabéni / precision machining 1,2 1 USA
Marker GmbH plasty, nastroje / plastics, tools 25 4 Némecko / Germany
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Podporujeme vznik novych firem a rozvoj
stavajicich podnikatelskych subjektii s cilem
zvysit jejich konkurenceschopnost na svétovou
uroven.

Hlavnim poslanim divize je zlepSovani podnikatelské-
ho a investi¢niho prostfedi, podpora rozvoje lid-
skych zdroju v podnicich a zvySovani inovaéniho
potencialu firem. Hlavni prioritou v roce 2004 byla
pfiprava a zahajeni administrace Operacniho pro-
gramu Primysl a podnikani (OPPP), kde je divize
odbornym garantem tfi program( (Inovace, Prospe-
rita, Skolici stfediska). Divize se také podilela na
pfipravé Operacniho programu Rozvoj lidskych
zdroju (programy Profese a Standard).

ODBOR LEGISLATIVY A PODNIKATELSKEHO
PROSTREDI

Pracovnici odboru se v roce 2004 podileli mimo jiné
na vzniku Rady pro rozvoj podnikatelského prostfedi
(RRPP), ktera byla jako nova platforma pro feeni
nejnaléhavéjSich problémd podnikatelského pro-
stfedi ustavena pocatkem roku. Cleny RRRP jsou
nejen zastupci statni spravy, ale i podnikateld,
zaméstnancl a vysokych Skol. V ramci RRPP byly

Enterprise
Development Division

Ing. Jakub Juficek
feditel

We support the creation of new companies
and development of existing businesses with
the objective to increase their competitiveness
to the world standard.

The main mission of the division is to improve the
business and investment climate, support the
development of human resources in enterprises and
increase the innovation potential of companies. The
major priority in 2004 was preparation and launch of
the administration of the Operational Programme
Industry and Enterprise (OPIE), where the division
is the professional guarantor of three programmes
(Innovation, Prosperity, Training Centres).

LEGISLATION AND BUSINESS CLIMATE
DEPARTMENT

In 2004, the department staff members were
involved in, among other things, the creation of the
Business Environment Development Council
(BEDEC), which was created early in the year as
a new platform for solving the most imperative
business climate problems. Members of the
BEDEC are not only representatives of state

administration, but also entrepreneurs, employees
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vytvofeny pracovni skupiny (PS), které se zabyvaji
feSenim konkrétnich problematickych oblasti. Pra-
covni skupiny vedené odborem legislativy a podni-
katelského prostfedi (konkrétné se jedna o PS For-
mulafe pro zapis do obchodniho rejstfiku, Single
entry, Upadkové pravo, Skupinova registrace
k DPH) se svymi vysledky zafadily k nejuspésnéj-
§im. Pracovnici odboru se rovnéz aktivné podileli
na praci dalich pracovnich skupin, napt. PS Zjed-
nodu$eni administrativnich postupli pro podnikate-
le a Koncepce inovaci v CR pro oblast priimyslu.
Odbor dale funguje jako sekretariat Rady, pravidel-
né se Ucastni koordinacnich porad a navrhuje novéa
témata pro pracovni skupiny.

Odbor v priibéhu roku rovnéz monitoroval tzv. bari-
éry podnikatelského prostrfedi a podilel se ve spolu-
préci s Ufadem vlady CR a ministerstvem pramysiu
a obchodu na jejich odstrariovani. V této souvislosti
byly zpracovany pfipominky k pravnim predpisim,
které vyznamné ovliviiuji podnikatelské prostfedi
CR, naptiklad zakontm o Upadku a zamé&stnanosti,
zakoniku prace, stavebnimu zakonu, obchodnimu
zakoniku a ob&anskému soudnimu fadu (Uprava
obchodniho rejstfiku) atd. V prabéhu celého roku
poskytovali pravnici odboru konzultace v oblastech
podpory podnikani jak internim, tak externim klientam.

ODBOR ROZVOJE KONKURENCESCHOPNOSTI
Odbor je odbornym garantem pro dva programy
OPPP - Inovace a Prosperita. Program Inovace je
zaméren na podporu inovacnich aktivit zamérenych
na zavedeni nové vyvinutych produktd a zlepSeni
technickych a uzitnych parametr vyrobkd, sluzeb,
technologii a vyrobnich procest v podnicich. Pro-
gram Inovace byl vyhlaSen v kvétnu 2004; do konce
roku zasedly dvé hodnotitelské komise, které posou-
dily celkem 30 projektt. Schvaleny byly dva projekty
s celkovou vysi pozadovanych dotaci 55,9 mil. K¢;
sedm projektd bylo vraceno k dopracovani zpét

Enterprise Development Division

and univer-sities. Within the scope of the BEDEC,
working teams were created that are involved in
solving concrete problematic areas. The working
teams under the leadership of the Legislation and
Business Environment Department (specifically the
working teams of “Forms for Registration in the
Companies Register, Single Entry, Bankruptcy Law,
VAT Group Registration) have ranked among the
most successful in terms of results. Department
staff were also actively involved in the work of other
working groups, for instance, the working groups of
“Simplification of Administration Procedures for
Entrepreneurs” and the “Concept for Industrial
Innovation in the Czech Republic”. The department
also functions as the Secretariat of the Council; it
regularly participates in coordination meetings and
proposes new topics for the working groups.

The department also monitored business climate
barriers and was involved in cooperation with the
Office of the Government of the Czech Republic
and the Ministry of Industry and Trade in eliminating
these barriers. In this connection, amendments
were prepared on legal regulations, for example:
the Bankruptcy Act, Employment Act, Labour Code,
Building Act, Commercial Code and the Code of
Civil Procedure (regulation of the Companies
Register), etc. The department lawyers provide
consulting services in the areas of business
support to both internal and external clients.

DEPARTMENT OF COMPETITIVENESS
DEVELOPMENT

The department is the professional guarantor of two
OPIE programmes — Innovation and Prosperity.
The Innovation programme is targeted at support
for innovation activities aimed at introducing newly
developed products and improving technical and
utility parameters of products, services, technology
and production processes in companies. The
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zadatelim. Celkem bylo v roce 2004 pfijato 86
zadosti, z toho 29 zadosti podali mali a stfedni pod-
nikatelé. Ke konci roku 2004 byly registrovany
pouze dvé zadosti o zvyhodnény uvér.

Hlavnim cilem programu Prosperita je podpora
infrastruktury pro posileni vazeb vyzkumu a vyvoje
na primysl, a to s dlirazem na zakladani, ¢innost
a rozvoj podnikatelskych inkubatorl a védecko-
technickych parkl, které vytvareji podminky pro
vznik a rozvoj inovacnich firem a zaméfuji se na
realizaci novych technologii; podporuje také centra
pro transfer technologii. Na konci roku bylo regist-
rovano pét projektd typu centra transferu technolo-
gii, z toho tfi byly vraceny k dopracovani.

V zaveéru roku 2004 se odboru rozvoje konkurence-
schopnosti podafilo dokonéit druhou etapu velmi
uspésného Programu podpory ¢eskych dodavate-
10. Principem programu je systém obchodnich pro-
vérek podnikatelské ¢innosti dodavatele, zalozeny
na modelu Evropské nadace pro jakost (EFQM)
i daldich metodikach. Smyslem programu bylo zvy-
Sit konkurenceschopnost vybranych ¢eskych doda-
vatelll, poskytnout jim srovnani se svétovymi
vykonnostnimi standardy a pomoci jim pfiblizit se
témto standarddm tak, aby byli schopni spinit poza-
davky nadnarodnich spole¢nosti. Dal§i vyznamnou
ulohou bylo uzsi provazani firem v programu s nad-
narodnimi spoleénostmi pasobicimi v CR. V ramci
programu bylo vybrano 50 malych a stfednich firem
z oblasti automobilového pramyslu, zdravotnictvi,
biotechnologii a letectvi. Na konci roku 2003 probé-
hl v téchto firméach vstupni audit zalozeny na mode-
lu EFQM, ktery definoval mista ke zlepSeni, v pri-
béhu roku 2004 se spole¢nosti mohly radit se
zahrani¢nimi i ¢eskymi experty. Program byl pod-
pofen PR aktivitami (mj. specialni pfilohou v ¢aso-
pisu Ekonom a v Hospodarskych novinach) a také
prostfednictvim vyhlaSeni Subdodavatele roku.

Enterprise Development Division

Innovation programme was launched in May 2004;
up to end of year, two evaluation committees met
that assessed a total of 30 projects. Two projects
with a total grant requirement of 55.9 million CZK
were approved; seven projects were returned for
completion to the applicants. A total of 86
applications were received in 2004.

The main objective of the Prosperity programme is
to support infrastructure to strengthen the relations
of R&D to industry with an emphasis on the
establishment, activities and development of
business incubators and science & technology
parks, which create the conditions for the creation,
development and innovation of companies and
target the creation of new technologies.

At the close of 2004, the Department of Competi-
tiveness Development successfully completed the
second phase of the highly successful Czech Sup-
plier Development Programme. The principle of the
programme is a system of tests of the
supplier's business activities based on EFQM and
other methodologies. The purpose of the pro-
gramme was to increase the competitiveness of
selected Czech suppliers, provide them with world
performance benchmarks and help them come
closer to these standards to make them capable of
meeting the requirements of multinational corpora-
tions. A further important role was to link compa-
nies in the programme with multinational corpora-
tions operating in the Czech Republic. Under this
programme, 50 small- and medium-sized compa-
nies were selected from the automotive, health,
biotechnology and aviation sectors. At the end of
2003, initial audits were conducted in these compa-
nies based on EFQM, which determined points for
improvement; during the course of 2004 these com-
panies could hold consultations with foreign and
Czech experts. The positive evaluation of the pro-
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V fijnu 2004 se konala tiskova konference za tGcas-
ti mistopfedsedy vlady pro ekonomiku Martina
Jahna a ministra prdmyslu a obchodu Milana Urba-
na. Pozitivni hodnoceni programu ¢eskymi experty
i firmami doklada jeho Uspésnost a souc¢asné moti-
vuje k jeho pokracovani.

ODBOR ROZVOJE LIDSKYCH ZDROJU

Hlavnim cilem odboru rozvoje lidskych zdroji je
vytvareni podminek pro rozvoj lidského potencialu
v podnicich, zajisténi kvalifikované pracovni sily
prostfednictvim zintenzivnéni spoluprace vysokych
Skol s podniky a podpora migracni politiky. Odbor
se podili na tvorbé a administraci rozvojovych pro-
gramu v oblasti vzdélavani a Fizeni lidskych zdroja
v podnicich, které jsou financované ze struktural-
nich fondd EU (OPPP a OP RLZ). Vyznamnou ¢in-
nosti odboru je také pomoc pfi zprostfedkovani viz
a pracovnich povoleni vyznamnym zahrani¢nim
investordm a poradenstvi v oblasti vizové proble-
matiky a pracovnépravnich vztaht v Ceské republi-
ce. Napfiklad v souvislosti se vstupem CR do EU
a novelou cizineckého zdkona, kterd kompletné
zménila rezim pobytu a prace cizincd ze zemi EU
v CR, vydal odbor ve spolupraci s ministerstvy
zahrani¢nich véci a vnitra brozuru ,Viza a pracovni
povoleni pro investory*.

Na zakladé podnétd od zahraniénich investord
a Clenl Sdruzeni pro zahraniéni investice — AFI
vznikla v ramci RRPP pracovni skupina zaméfena
na viza, pobytova a pracovni povoleni, které se
doposud podafilo realizovat €i rozpracovat okolo
dvou desitek zmén vedoucich ke zjednoduSeni pro-
cesu vydavani viz a pracovnich povoleni.

V roce 2004 odbor vypracoval tfi pfipadové studie
o stavajici spolupraci investorl s univerzitami
(zCU Plzen, VUT Brno a VSB-TU Ostrava)
a v ramci RRPP pfipravil konkrétni navrhy na zlep-

Enterprise Development Division

gramme by Czech experts and the companies
proves its success and is at the same time a moti-
vation for its continuation.

HUMAN RESOURCES DEVELOPMENT
DEPARTMENT

The main objective of the Human Resources
Development Department is to create conditions for
the development of human resources potential in
companies by securing qualified labour through
intensifying cooperation between universities and
companies and supporting migration policy. The
department is involved in the creation and
administration of development programmes in
education and human resources management in
companies which are financed from EU structural
funds (OPIE and OPHRD). A further important
activity of this department is also assistance in
mediating visas and work permits for major foreign
investors and providing consulting services in the
area of visa policy and labour regulations of the
Czech Republic. For example, in relation to the
accession of the Czech Republic to the EU and the
Amendment of the Act on the Residence of Aliens
in the Czech Republic, which completely changed
the regime for residence and work of foreigners
from EU countries in the Czech Republic, the
department in collaboration with the Ministry of
Foreign Affairs and Interior Ministry issued the
brochure “Visas and Working Permits for

Investors”.

Based on the suggestions of foreign investors and
AFl members, a group was created within the
framework of the RRPP to handle visas, resident
and working permits, which has to date
successfully made or developed about twenty
changes leading to simplification of the process of

issuing visas and working permits.
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Seni spoluprace vzdélavacich instituci s pramyslovy-
mi podniky. V neposledni fadé byla zahajena jedna-
ni s odborem vysokych Skol ministerstva Skolstvi,
aby dlouhodobé rozvojové plany pro oblast terciar-
niho vzdélavani reflektovaly ve zvySené mife
potfeby podnikatelskych subjektli na tzemi Ceské
republiky.

S cilem ovéfit metody rozvoje konkurenceschopnosti
a kvalifikaci na trhu prace zahdjil Czechinvest v roce
2004 pilotni program implementace standardu Inves-
tors in People (lIP). IIP je mezinarodné uznavany
standard fizeni lidskych zdroji v organizacich, ktery
propojuje vSechny prvky persondlni politiky (vzdéla-
vani, motivaci, hodnoceni, interni komunikaci) se stra-
tegickymi cili podniku. Hlavnim cilem je dosazeni
vysSi kvality fizeni a Urovné rozvoje lidskych zdroja
v podnicich. Pilotni program byl pod nazvem Stan-
dard rozvoje lidskych zdroju — Investors in People
v ramci Phare vyhlaSen v ¢ervenci 2004. Czechin-
vest na zavedeni IIP v Ceské republice spolupracuje
s britskou spole¢nosti Exemplas a ¢eskou poraden-
skou firmou Expertis Praha. Na podzim roku 2004 se
konala fada seminafl k programu a probéhla také
dvé vybérova fizeni, jejichz vysledkem je zapojeni
11 firem. Zaroven bylo vybrano pét ¢eskych poradca,
ktefi se pod dohledem anglickych expert pfipravuji
na ziskani osvédceni Poradce IIP. V danych firmach
probéhly na konci roku vstupni analyzy, tedy zjisténi
skute¢ného stavu Urovné fizeni a rozvoje lidskych
zdrojli v podniku a porovnani s pozadavky standardu.
Na zakladé této analyzy byl pro kazdy podnik vytvo-
fen tzv. akéni plan, tedy plan postupného odstrano-
vani nedostatkl a pfiblizovani se standardu IIP.
V prvni poloviné roku 2005 bude nasledovat prabéz-
né poradenstvi a série odbornych seminart pro zapo-
jené podniky. Poslednim krokem bude realizace tzv.
zavérecného auditu, na jehoz zakladé ziskaji ty nej-

Enterprise Development Division

In 2004, the department prepared three case
studies on existing cooperation between investors
and universities (ZCU Plzen, VUT Brno and VSB-
TU Ostrava) and within the framework of the RRPP
the department prepared concrete proposals to
improve cooperation between educational institu-
tions and industrial companies. Last but not least,
negotiations were initiated with the Universities
Department of the Ministry of Education to ensure
that the long-term development plans for tertiary
education reflect the requirements of business
entities in the Czech Republic to a greater degree.

In order to verify the method for developing
competitiveness and qualifications in the labour
market, Czechlnvest in 2004 launched a pilot
programme to implement the Investors in People
(lIP) standard. IIP is an internationally recognised
human resources management standard in
organisations that links all the elements of HR
policy (education, motivation, evaluation, internal
communication) with the strategic targets of the
company. The main objective is to attain higher
quality HR management in the companies. The
pilot programme was launched in July 2004 within
the framework of Phare under the title HR
Development Standard — Investors in People.
Czechlinvest is collaborating in the implementation
of IIP in the Czech Republic with the British
company Exemplas and the Czech consulting firm
Expertis Praha. In autumn 2004, a series of
seminars was organised on the programme and
two tenders took place that resulted in the
engagement of 11 companies. At the same time,
five Czech consultant companies were selected
that under the supervision of the British experts
prepared to obtain the IIP Consultant certificate. At
the end of year, initial analyses were conducted in
these companies to ascertain the real standard of
human

management and development of
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V ramci OPPP byl v kvétnu vyhlaen program Sko-
lici stfediska, jehoz cilem je podpora zakladani
a rozvoje infrastruktury pro odborné vzdélavani
v podnicich. V obdobi od €ervence do konce roku
bylo pfijato celkem sedm z&dosti, hodnotitelska
komise doporucila jeden projekt. Odboru se také
podafilo prosadit zmény tykajici se pfijatelnosti
zadatelll a pfiloh, ¢imz byla cela procedura pfijima-
ni zadosti zjednoduSena. Na zakladé ¢asto klade-
nych otazek byla vypracovana také vykladova pra-
vidla k programu.

Program Profese v ramci Operaéniho programu
Rozvoj lidskych zdrojl, ktery spada pod minister-
stvo prace a socialnich véci, je zaméren na rozvoj
vzdélavani a zvySovani kvalifikace zaméstnancl
v primyslu a navazuijicich sluzbach. V roce 2004 se
podafilo vytvofit vécny ramec programu Profese
a bylo vyjednano rozdéleni kompetenci mezi jedno-
tlivymi subjekty implementace.

Enterprise Development Division

resources in the company as compared to the
standard requirements. Based on this analysis, an
action plan was created for each company to
gradually eliminate deficiencies and approximate
the IIP standard. In the first half of 2005, ongoing
consulting and a series of professional seminars for
the companies involved will follow. The last step will
be the final audit on the basis of which the most
be awarded the

successful companies will

Investors in People certificate.

Within the framework of OPIE, the Training Centres
programme was launched in May to support the
creation and development of infrastructure for
professional education in companies. From July to
the end of the year, seven applications were
received and the evaluation committee recom-
mended one project. The department has also
successfully put forth changes concerning the
acceptability of applicants and annexes, thus
simplifying the procedure for receiving applications.
Based on frequently asked questions, interpretation
rules were also prepared for the programme.

The Profession Programme within the framework of
the Operational Programme Human Resources
Development, which comes under the Ministry of
Labour and Social Affairs, is targeted at developing
education and increasing the qualifications of
employees in industry and related services. In
2004, a real framework was created for the
Profession programme and distribution of com-
petences among the individual implementation
bodies was agreed upon.
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a stfedniho podnikani

Usilujeme o vytvoreni takového podnikatel-
ského prostiedi, které by malym a stfednim
podnikiim pomahalo zvySovat produktivitu
a dosahovat plného vyuziti jejich potencialu.

Divize zastfeSuje programy pro malé a stfedni firmy
ze strukturdlnich a narodnich fondl, programy
finanéniho charakteru a nové c&innosti v oblasti
financovani malého a stfedniho podnikani, poraden-
ské sluzby a poradensky servis pro podnikatele.

ODBOR PRIME PODPORY v roce 2004 monitoro-
val programy dfive zajiStované agenturami ARP
a Czechindustry. Jedna se o pomoc malym a stfed-
nim podnikim (MSP) formou dotaci a navratnych
vypomoci (programy Sektorového operacniho pro-
gramu 2001-2003). Odbor se také podilel na pfi-
pravé novych programt Phare 2003 — Technologie
a v ramci OPPP na programu Rozvoj. Ve druhé
poloviné roku odbor zajistil vyhodnoceni cca 800
zadosti pfedlozenych v ramci obou vyse uvedenych
program(; celkem bude podporeno cca 210 projek-
tl. Odbor se rovnéz podili na Spole€ném regional-
nim operac¢nim programu a v roce 2004 posuzoval
grantova schémata predkladana kraji do programu

Division of Small
and Medium-Sized Enterprises

Ing. Ladislav Pirko, CSc.
feditel

We endeavour to create such a business
climate that would help small and medium-
sized enterprises increase their productivity
and fully exploit their potential.

The division covers programmes for SMEs financed
from structural and national funds, programmes of
a financial character and new activities in the field of
financing small and medium-sized enterprises,
consulting services and counselling services.

THE DIRECT SUPPORT DEPARTMENT in 2004
monitored programmes earlier handled by the
Business Development Agency and CzechIndustry.
This concerns aid to small and medium-sized
enterprises in the form of grants and refundable aid
(programmes under the Sector
Programme 2001-2003). The department was also
involved in preparing new programmes: Phare
2003 — Technology Programme and the Deve-
lopment Programme under OPIE. In the second
half of the year, the department evaluated about
800 applications submitted within the above
programmes; about 210 projects will be supported.
The department is also involved in the Joint

Operational
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SROP v ramci opatfeni 1.1 Podpora podnikani ve
vybranych regionech.

V roce 2005 se odbor pfimé podpory bude podilet
zejména na dopracovani nového programu podpo-
ry, ktery bude vychazet ze zkuSenosti ziskanych
s programem Rozvo;.

ODBOR FINANCNICH SCHEMAT pokracoval v roce
2004 v monitorovani a spravé program0 zajistova-
nych dfive agenturou ARP. Jedna se o pomoc
malym a stfednim firmam formou navratnych vypo-
moci a pujécek (Malé pUljc¢ky, Obnova, Technos
Phare). Zaroven odbor analyzoval moznosti dalSi
podpory malych a stfednich firem v oblasti financo-
vani. Byla zahajena pfiprava nového finanéniho
schématu, které by vyplnilo existujici mezeru na
finanénim trhu — v roce 2004 byl vytvofen zakladni
ramec tohoto schématu, nastaveny parametry pro
investovani formou rizikového kapitalu, kdy jednim
z investor( je vefejny sektor, a byla zahajena inten-
zivni komunikace s odbornymi partnery programu
(banky, zastupci fondl rizikového kapitalu, minis-
terstva). Odbor financnich schémat pfipravil také
dalsi dva dopliikové nastroje podpory financovani
malych a stfednich firem. Jednim z nich je publika-
ce s nazvem ,Finanéni pravodce pro malé a stfed-
ni podniky aneb kudy vede cesta k penéziim®, dru-
hym cyklus seminafd s nazvem Finanéni féra pro
MSP. Jejich cilem je zvysit informovanost MSP
firem v oblasti financovani podnikatelskych zaméra
a zpUsob kombinace existujicich a novych finan¢-
nich zdroju. V roce 2005 bude odbor pokracovat
zejména v dopracovani nového programu vyuziva-
jiciho k investicim do MSP rizikovy kapital.

ODBOR PORADENSTVi
Ziskavani znalosti a dovednosti je dnes ¢asto mno-

Poradenstvi proto tvofi nedilnou soucast sluzeb pro

Division of Small and Medium-Sized Enterprises

Regional Operational Programme (JROP) and in
2004 it evaluated the grant scheme submitted by
the regions for the JROP as part of Provision
1.1 Support for Enterprise in Selected Regions.

In 2005, the Direct Support Department will be
involved in the completion of a new support
programme that will be based on the experience
acquired from the Development Programme.

THE FINANCIAL SCHEMES DEPARTMENT in
2004 continued the monitoring and administration
of programmes earlier handled by the Business
Development Agency. These are programmes to
aid to small and medium-sized enterprises in the
form of refundable aid and loans (Small Loans,
Innovation, Technos Phare). The department also
analysed the possibility for additional support for
financing small and medium-sized enterprises. The
preparation of a new financial scheme was started,
which will fill the existing gap in the financial
market. In 2004, the basic framework of this
scheme was created setting the parameters for
investment in the form of venture capital where one
of the investors is the public sector, and intensive
communication was initiated with the professional
partners in the programme (banks, risk capital fund
managers, ministries). The Financial Schemes
Department also prepared an additional two
supplementary support tools for financing small and
medium-sized enterprises: a publication entitled
“Financial Guide for Small and Medium-Sized
Enterprises or Which Way to the Money”, and
a second cycle of seminars entitled Financial
Forums for Small and Medium-Sized Enterprises.
Its aim is to increase the know-how of small and
medium-sized enterprises in the area of business
plan financing and methods for combining existing
In 2005, the
department will mainly continue in the completion of

and new financial resources.
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MSP. Ve spolupraci s partnerskymi regionalnimi
a poradenskymi centry (RPIC) a Business Innovati-
on Centres (BIC) CzechlInvest poskytl 10 205 vzdeé-
lavacich a poradenskych sluzeb vice nez Sesti tisi-
cum klient( v celkové hodnoté 70 997 492 K¢, které
byly dotovany c€astkou ve vysi 33 952 617 K.
Oproti roku 2003 se poptavka po téchto sluzbach
zvysila 0 13,25 %. Efektivni systém podpory malé-
ho a stfedniho podnikani v oblasti poradenstvi
predpoklada vyuzivani kvalifikovanych a odborné
provérenych externich odbornikl. Tyto experty ma
zajistit pfipravovany Registr poradcl, ktery bude
spustén v poloviné roku 2005.

Novy koncept podpory regionl a rozvoje podnikani
ve vyznamnych prdmyslovych oblastech, klastrova-
ni, prokazal plné svou Zivotaschopnost. Bez nad-
sazky se da fict, ze je dnes jednim ze Zhavych
a popularnich témat v regionech, které tak s pomo-
ci prostredkl ze strukturalnich fondi mohou zamé-
fit pozornost a podporu na zadouci obory. V roce
2004 byla zapocata pfiprava mnoha zajimavych
projektu strategického a dlouhodobého vyznamu,
napf. v oblasti plastikafského primyslu ve Zlinském
kraji, biotechnologii v Jihomoravském kraji, mecha-
troniky v Plzefiském kraji nebo dfevarstvi v Morav-
skoslezském kraji. Ve spolupraci se zahrani¢nimi
partnery se také podafilo vyskolit 30 konzultantd,
ktefi maji rozvoji klastrd napoméhat pfimo v regio-
nech.

Division of Small and Medium-Sized Enterprises

the new programme that uses risk capital in small
and medium-sized enterprise investments.

CONSULTING DEPARTMENT

Today, acquisition of knowledge and skills is often
more important to entrepreneurs than financial
support. For this reason, consulting is an integral
part of the services provided to small and medium-
sized enterprises. In collaboration with partner
Regional and Consulting Centres and Business
Innovation Centres (BIC), Czechlnvest provided
10,205 educational and consulting services to more
than six thousand clients worth 70,997,492 CZK,
and which received state aid worth 33,952,617 CZK.
As compared with 2003, demand for these services
was up 13.25%. An efficient system for support of
small and medium-sized enterprise in the area of
consulting assumes the use of qualified and
professionally certified external specialists. The
Consultants Registry that is being prepared and will
be launched in mid-2005 should provide these
experts.

The new concept for support of regions and
business development in important industrial areas,
i.e. clustering, fully proved its viability. Without
exaggeration, we can say that today it is one of the
hot and popular topics in the regions, which with aid
from the structural funds can thus target attention
and support to the desirable sectors. In 2004,
preparations were begun on many interesting
projects of strategic and long-term importance, for
example, in the plastics industry in the Zlin Region,
biotechnology in the South Moravian Region,
mechatronics in the Plzen Region and wood-
working in the Moravia-Silesia Region. In co-
operation with foreign partners, 30 consultants
were trained who will help in the development of
clusters directly in the regions.
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Divize podnikatelskych
nemovitosti a region

Dostateéna nabidka vhodnych podnikatel-
skych nemovitosti je nezbytnym predpokladem
pro rozvoj investi¢niho prostredi i umistovani
investic.

Divize podnikatelskych nemovitosti a regiont pod-
poruje vystavbu a rozvoj pramyslovych zén a dal-
Sich podnikatelskych nemovitosti vhodnych nejen
pro zahranicni investory, ale také mensi ¢eské pod-
niky. Pfispiva tak ke zkvalitfiovani trhu podnikatel-
skych nemovitosti v CR a prostfednictvim regene-
race nevyuzivanych primyslovych Uzemi také
zlepSovani investi¢niho a zivotniho prostfedi. Pfi
pfipravé konkrétnich investi¢nich projektd v jednot-
livych regionech divize Gzce spolupracuije s pfislus-
nymi kraji, mésty a obcemi i developerskymi spo-
leEnostmi. Czechlnvest také kazdoro¢né uzavira
smlouvy o spolupraci s regionalnimi rozvojovymi
agenturami. Dalezitym nastrojem pro praci divize je
také databaze podnikatelskych nemovitosti v CR,
kterou divize vybudovala v minulych letech, nyni ji
prabézné rozsifuje a aktualizuje. Lokality a nemovi-
tosti v ni obsazené jsou vhodné nejen pro vyrobni
investice, ale i strategické sluzby a technologicka
centra.

erties
ivision

Industrial Pro
and Regions

Ing. Zdenék Jana
feditel

An ample supply of suitable industrial
properties
developing the investment climate and placing
investments.

is an essential condition for

The industrial properties and regions division
supports the construction and development of
industrial zones and other industrial properties
suitable not only for foreign investors, but also for
smaller Czech enterprises. It thus contributes to
improving the quality of industrial properties in the
Czech Republic and through regeneration of unused
industrial areas also improves the investment
climate and ecology. In the preparation of specific
investment projects in individual regions the division
closely cooperates with the regions, municipalities
and developer companies concerned. Czechinvest
also annually signs co-operation agreements with
the regional development agencies. An important
tool for the division’s work is also the database of
industrial properties in the Czech Republic, which
the division built up in past years. The localities and
properties it contains are suitable not only for
investments in manufacturing but also business
support services and technology centres.
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Kromé aktivni role na trhu podnikatelskych nemovi-
tosti divize zodpovida za fungovani sité regional-
nich kancelafi Czechlnvest.

PROGRAM NA PODPORU ROZVOJE
PRUMYSLOVYCH ZON

Nabidka vhodnych a pfipravenych Uzemi je vedle
investi¢nich pobidek vyznamnym faktorem pro
lakani investic. Vystavbu a rozvoj pramyslovych
z6én zacal stat systematicky podporovat ve druhé
poloviné devadesétych let. Reagoval tak na znaény
narast poptavky po investi¢né pfipravenych plo-
chach ze strany zahrani¢nich i domécich pramyslo-
vych investorl. Program na podporu rozvoje pru-
myslovych zén (PPRPZ) schvdlila v roce 1998
Vlada CR se zvlastnim drazem na pfipravu strate-
gickych pramyslovych zén. Program se sklada ze
Styf podprogramt — Pfiprava primyslovych zén,
Regenerace pramyslovych zén, Vystavba a rekon-
strukce najemnich objektu
a objektd pro strategické sluzby a technologicka
centra) a Akreditace pramyslovych zén. Kromé

(tj. wvyrobnich hal

finanéni podpory muze v rdmci PPRPZ pozadat
kraj, mésto ¢i obec o zvyhodnény pfevod pozemkd,
které jsou majetkem statu nebo u kterych vykonava
spravu majetku statu Pozemkovy fond CR. V roce
2004 byl PPRPZ rozsifen a uren zejména pro
budovani strategickych prlimyslovych zén a nemo-
vitosti pro pobidkové investory.

V ramci PPRPZ bylo v letech 1998—2004 podpore-
no celkem 89 primyslovych zén. Podpora m{ize mit
podobu dotace na investi¢ni pfipravu novych, rege-
neraci postizenych a rozvoj jiz existujicich pramy-
slovych zén, nebo je poskytnuta formou zvyhodneé-
ného prevodu pozemkil z Pozemkového fondu CR.
Dalsi formou podpory jsou prostfedky poskytované
na vybaveni, Skoleni a akreditaci manazerd primy-
slovych zén. Do konce roku 2004 tak bylo na pod-

poru rozvoje primyslovych zén vynalozeno

Industrial Properties and Regions Division

Apart from its active role in the industrial properties

market, the division is responsible for the

Czechlinvest’s network of regional offices.

PROGRAMME TO SUPPORT INDUSTRIAL ZONE
DEVELOPMENT

The State started to systematically support the
construction and development of industrial zones in
the second half of the 1990s. It thus responded to
the substantial growth in demand from foreign and
domestic industrial investors for ready investment
localities. The Government of the Czech Republic
in 1998 approved the Programme to Support
Industrial Zone Development with special emphasis
on preparing strategic industrial zones. The
programme consists of four sub-programmes:
Preparation of Industrial Zones, Regeneration of
Industrial Zones, Construction and Reconstruction
of Lease Facilities (i.e. production halls and
buildings for business support services and
technology centres) and Accreditation of Industrial
Zones. Apart from financial support, the region or
municipality may under the programme request to
transfer land owned by the State or administered by
the Land Fund of the Czech Republic under
favourable conditions. In 2004, the PSDIZ was
expanded and intended mainly for the construction
of strategic industrial zones and properties for
investors receiving incentives.

Under the programme a total of 89 industrial zones
were supported in the period 1998-2004. Support
may take the form of a grant to prepare new
industrial zones for investment, regeneration of
impaired zones and development of already
existing industrial zones, or it may be provided in
the form of transfer of land from the Land Fund of
the Czech Republic under favourable conditions.
Another form of support is provision of funds to
acquire equipment, training and accreditation of
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4,26 miliardy korun, z Pozemkového fondu bylo
pfevedeno 344 hektart. Vybudovano bylo 1 800 ha
primyslovych zén, v nichz své vyrobni zavody
umistilo 269 vyrobnich firem, které by zde mély cel-
kem investovat 137 miliard K& a vytvofit 57 tisic
pracovnich mist. Diky vySe uvedenym dotacim byl
podporen také rozvoj dvou dfive vybudovanych
pramyslovych zén o celkové plose 240 ha, kde 15
firem zaméstnavalo dohromady 3 200 lidi. Na jeden
hektar investi¢né pfipravené plochy primyslové
z6ny tak v priméru pfipada 32 ohlasenych novych
pracovnich mist a celkova vySe dotace ze statniho
rozpoc€tu na jedno nové vytvofené pracovni misto
dosahuje 74 tisic KE. Soucasné plati, Zze na jednu
korunu statnich prostfedk(i vynalozenych v ramci
PPRPZ pfipada 32 K¢ investovanych soukromymi
investory.

V roce 2004 bylo v rdmci Programu na podporu
rozvoje primyslovych zén cerpano celkem 1 042
korun, diky bylo podpofeno
13 priimyslovych zén o celkové rozloze 1 232 hekta-

miliond nimz
rd. Ctyfi z téchto primyslovych zén maji podle roz-
sahu projektu a vySe poskytnuté dotace strategicky
vyznam pro narodni hospodarstvi. Kromé toho bylo
v roce 2004 v ramci pfevodu pozemku ve vlastnictvi
statu a spravé Pozemkového fondu CR podpofeno
celkem sedm pramyslovych zén (81 hektara).

Primérna obsazenost primyslovych zén dnes ¢ini
68 %, v pfipadé primyslovych zén podpofenych
pouze dotaci dokonce 74 %. Pocet nové vytvore-
nych pracovnich mist v téchto zénach béhem minu-
Iého roku vzrostl o 10 230, tj. na necelych 33 tisic,
a Castka, kterou se zde firmy rozhodly investovat,
v roce 2004 vzrostla na celkovych 137 miliard K&.

Industrial Properties and Regions Division

industrial zone managers. As of the end of 2004,
4.26 billion CZK were allocated to support industrial
zone development
transferred from the Land Fund. 1,800 hectares of

and 344 hectares were

industrial zones were built, in which 269 production
companies placed their investments and should
make investments worth 137 billion CZK and create
57 thousand jobs. Thanks to these grants, the
development of two industrial zones built earlier of
total area 240 hectares was also supported, where
15 companies in all employed 3,200 people. Thus,
32 reported new jobs correspond to one hectare of
industrial zone ready for investment and the total
size of the grant from the State Budget for one new
job is 74 thousand CZK. At the same time, for every
1 CZK of State funds allocated under the
programme there are 32 CZK worth of investments
by private investors.

In 2004, a total of 1,042 billion CZK was drawn
within the framework of the programme, thanks to
which 13 industrial zones of total area 1,232
hectares were supported. Four of these industrial
zones are of strategic importance to the national
economy in terms of project size and size of grant
from the State budget. Apart from this, a total of
zones (81 hectares)
supported in 2004 as part of transfer of land owned

seven industrial were
by the State and managed by the Land Fund of the

Czech Republic.

The average occupancy of the industrial zones
today is 68% and in the case of industrial zones
supported only by grants even 74%. The number of
new jobs in these zones during the course of last
year increased by 10,230, i.e. to almost 33
thousand, and the amount that the companies
decided to invest here in 2004 rose to a total of
137 billion CZK.
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Srovnani vybranych ukazatelll k 31. prosinci 2003 a 31. prosinci 2004
Comparison of Selected Indicators at 31 December 2003 and 31 December 2004

31 December 2003

Do 31. 12. 2003 Do 31. 12. 2004

31 December 2004

Nartst béhem 2004
Increase in 2004

Vly$e dotace (mld. K€) / Grants (billion CZK) 32 43 1,1
Pocet ohlaSenych novych prac. mist / Number of new jobs reported

by incoming investors 49 076 57 369 8293
Podet vytvofenych novych prac. mist / Number of new jobs created

by incoming investors 22718 32948 10 230
Vly$e investice ze strany investora (mld. K&) / Size of investments made

by incoming investors 117 307 137 332 20 025
Velikost dfive vybudovanych zén, jejichZ rozvoj byl dale podpofen (v ha) /

Size of industrial zones built earlier that received additional development

support (hectares) - 240 240
Regenerované zény (v ha) / Regenerated zones (hectares) 360 530 170

Pfehled podpofenych primyslovych zén v roce Industrial zones supported in 2004 under the Pro-

2004 v ramci PPRPZ:

gramme to Support Industrial Zone Development

Nézev Velikost podpofeného tizemi celkem (v ha) Forma podpory (rok poskytnuti)
Name Total size of supported territory in hectares Form of support (year granted)
Blansko — Vojanky 13,6 Dotace (2004) / Grant (2004)
Brankovice 10,1 Dotace (2004) / Grant (2004)
Kolin — Ovéary 373 Dotace (2001-2004) / Grant (2001 — 2004)
Kvasiny 13 Dotace (2000, 2001,2004) / Grant (2001 — 2004)
Lovosice — Cukrovar 20 Dotace (2004) / Grant (2004)
Ostrava — Hrabova 21,3 Dotace (2000, 2001, 2004) / Grant (2000,2001, 2004)
Paskov Biocel 198 Dotace (2004) / Grant (2004)
Pisek 41,5 Dotace (2000, 2002, 2003, 2004) / Grant (2000, 2002, 2003, 2004)
Plzen - Skoda 159,5 Dotace (2004) / Grant (2004)
Védeckotechnologicky park Ostrava 10 Dotace (2004) / Grant (2004)
Zru¢ nad Sazavou 11,75 Dotace (2001, 2004) / Grant (2001, 2004)
Zatec - Triangle 360 Dotace (2003) / Grant (2003)
Plzef — Nyfany 222 Pfevod PF (2004) - 24,4 ha / Land Fund transfer (2004) — 24.4 ha
Pohofelice 14,5 Prevod PF (2004) - 8,5 ha / Land Fund transfer (2004) — 8.5 ha
Brno — Cernovicka terasa 160 Dotace (2002, 2003), Pfevod PF (2004) - 0,2 ha /

Grant (2002, 2003), Land Fund transfer (2004) — 0.2 ha
Krupka 82 Prevod PF (2004) — 39,9 ha / Land Fund transfer (2004) — 39.9 ha
Lovosice [V 30 Pfevod PF (2004) - 0,4 ha / Land Fund transfer (2004) - 0.4 ha
Tuchlovice 26,6 Pfevod PF (2004) - 6,0 ha / Land Fund transfer (2004) - 6.0 ha
Velka Bystfice 12 Prevod PF (2004) — 1,6 ha / Land Fund transfer (2004) — 1.6 ha
Celkem / Total 1778,85 Celkem prevod pozemkii ve spréavé Pozemkového fondu CR v roce 2004 - 81,0 ha /

Total transfer of land managed by the Land Fund of the Czech Republic in 2004: 81.0 ha
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STRATEGICKE PROJEKTY

Jednou z priorit Programu na podporu rozvoje pra-
myslovych zén byla od za¢atku podpora budovani
tzv. strategickych pramyslovych zoén, tedy zdén
0 vymeéfe nejméneé 200, respektive nejméné 100 ha
u zén budovanych v zastavéném a nevyuzivaném
Uzemi. Strategickou zénou je také primyslova zéna
pfipravovana pro vyznamného investora, ktery se
zavaze k urcité vySi investice a vytvoreni vyssiho
po¢tu novych pracovnich mist (zpravidla 500
a vice).

V Ceské republice byly doposud pfipraveny &tyfi
strategické zdny: Kolin—Ov¢&ary, DrahotuS§e—Struh-
lovsko (Hranice na Moravé), Brno—Cernovicka tera-
sa a Most—-Havran. Dokonéena byla také prvni faze
pfipravy strategické pramyslové zény Zatec—Tri-
angle.

Industrial Properties and Regions Division

STRATEGIC PROJECTS

One of the priorities from the outset of the
Programme to  Support
Development was to support construction of

Industrial  Zone
strategic industrial zones, i.e. zones of minimum
area 200 ha, or 100 ha for industrial zones on built-
up or unused territory. A strategic zone is also an
industrial zone that is prepared for a major investor
that makes a commitment to place an investment of
specified volume and create a larger number of
new jobs (usually 500 or more).

In the Czech Republic, four strategic industrial
zones have been prepared thus far: Kolin—Ov¢ary,
Drahotuse—Struhlovsko (Hranice na Moraveé),
Brno—Cernovicka terasa and Most-Havran. The
first phase of the preparation of the strategic
industrial zone Zatec-Triangle has also been
completed.

Vyznamné pramyslové zény v Ceské republice Major Industrial Zones in the Czech Republic

Lokalita Rozloha v ha Rok zahajeni pfipravy
Location Area in hectares Start of preparation (year)
Brnénské PZ — Cernovické terasa / Bro-Cernovickd terasa 160 ha 2002
PZ Drahotu$e — Struhlovsko (Hranice na Moraveé) /

Drahotuse-Struhlovsko (Hranice na Moravé) 53 ha 2000
SPZ Kolin — Ovéary / Kolin-Ovéary (strategic) 260 ha 2001
PZ Leti$té Holeov / Airport HoleSov 144 ha chystany projekt / Forthcoming
PZ Most — Havrar (Joseph) / Most-Havrani ("Joseph") 190 ha (véetné 1. etapy) / (including phase 1) 2002
PZ Ostrava — Mo$nov / Ostrava-Mo$nov 139 ha (bez 1. etapy) / 139 (excluding phase 1) 2004
PZ Pizefi — Nyfany / Plze-Nyfany 209 ha 2004

SPZ Plzefi - Regenerace primyslové zény Skoda Plzefi /

Plzeni: Regeneration of the industrial zone Skoda Plzen (strategic)

159 ha z celkovych 184 ha zafazeno
do projektu regenerace
159 of a total 184 ha earmarked

for regeneration project 2004
PZ Solnice — Kvasiny / Solnice-Kvasiny 34 ha 2004
SPZ Zatec - Triangle / Zatec-Triangle (strategic) 360 ha 2003

Poznamka: PZ — primyslové zona, SPZ - strategickd priimyslové zona / PZ — industrial zone, SPZ - strategic industrial zones
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Industrial Properties and Regions Division

Prehled pramyslovych zén podporenych ze statniho rozpoétu dle jednotlivych let od roku 1998
Industrial Zones Supported from the State Budget from 1998

AKREDITACE PRUMYSLOVYCH ZON

Cilem programu je vytvoreni kvalifikacnich a tech-
nickych predpokladd pro kvalitni spravu priimyslo-
vych zén v Ceské republice. Akreditovani manaze-
fi a akreditované pramyslové zény splfuji naroéné
pozadavky zahrani¢nich i tuzemskych investora,
¢imz pfispivaji ke kvalitngjSimu a rychlejSimu obsa-
zovani pramyslovych zén, a tedy i vytvafeni novych
pracovnich pfilezitosti v jednotlivych regionech.
V roce 2004 probeéhl jiz tfeti cyklus akreditace,
v ramci néhoz bylo akreditovano celkem 15 mana-
zerd pramyslovych zén a soucasné 11 primyslo-
vych zén. Doposud bylo akreditovano celkem 34
primyslovych zén a 52 manazerl primyslovych
zén, ktefi Uspésné absolvovali Skoleni véetné krat-
kodobé staze v zahraniéi a sloZili zavére¢né zkous-
ky. Na Skoleni a technické a programové vybaveni
bylo v roce 2004 ¢erpano 2,85 mil. K&.

PROGRAM REALITY

Se vstupem CR do Evropské unie v kvétnu 2004 se
oteviela moznost Cerpani finan€nich prostfedkl ze
strukturalnich fondd. Oblast pramyslovych zén
a podnikatelskych nemovitosti spada pod Operaéni
program Pramysl a podnikani (OPPP), konkrétné

W 1998
B 1999
2000
2001
B 2002
2003
[] 2004

ACCREDITATION OF INDUSTRIAL ZONES

The aim of the programme is to create qualification
and technical conditions for high-quality administration
of industrial zones in the Czech Republic. Accredited
managers and accredited industrial zones meet the
demanding requirements of foreign and domestic
investors, which contributes to higher quality and
faster occupation of industrial zones, and thus also to
new job creation in the individual regions. Already the
third cycle of accreditation took place in 2004, under
which 15 industrial zone managers and 11 industrial
zones were accredited. To date, a total of 34 industrial
zones and 52 industrial zone managers have been
accredited, who have successfully completed training
including short-term attachments abroad and passed
the final examinations. In 2004, 2.85 million CZK went
towards training, technical equipment and software.

REAL ESTATE PROGRAMME

The accession of the Czech Republic to the EU in
May 2004 opened the possibility to draw financial
resources from EU structural funds. Industrial
zones and properties fall under OPIE, namely
Provision 1.2. — Real Estate Programme. The Real
Estate Programme follows on the experience
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Opatfeni 1.2. — program Reality. Program Reality
navazuje na zku$enosti z narodniho Programu na
podporu rozvoje primyslovych zén a podpora je
uréena pro developerské firmy a malé nebo stfedni
podniky, dale pro obce, svazky obci a kraje. V ramci
programu jsou podporovany rGzné typy projektl —
napf. vystavba podnikatelskych zoén, regenerace
nevyuzivanych tUzemi (brownfields), vystavba najem-
nich objektt pro podnikani (vyrobnich hal ¢i kancelar-
skych objektu), rekonstrukce objektll pro podnikani ¢i
podpora vyhotoveni projektové dokumentace. Dotaci
Ize ziskat nejen na samotnou vystavbu &i rekonstruk-
ci objektu, ale také na ¢aste¢nou Uhradu najemného
po dobu prvnich tfi let od dokonéeni projektu.

Od vyhlaseni OPPP do konce roku 2004 obdrzel
Czechlnvest do programu Reality vice nez 80 zadosti
o dotaci v celkové vysi 700 mil. KE&. Vétsina z téchto
projektl, pfiblizné 65 %, se tykala regeneraci areald
a rekonstrukci objekt(.

Cilem programu Reality je mimo jiné podporovat
developerskeé projekty objektl pro podnikani v oblas-
ti vyroby a souvisejicich sluzeb. Vyssi pfidané hodno-
té ziskavanych investic totiz musi odpovidat i mira pfi-
dané hodnoty projektt nabizenych nemovitosti. Proto
je uz dnes patrny posun od ,pouze pfipravenych
je zapotrebi aktivnéjsiho pfistupu jak developer(, tak
i mést a obci.

REGENERACE POSTIZENYCH UZEMi -
BROWNFIELDS

V soucasné dobé Czechlnvest eviduje nékolik pro-
jekth regenerace brownfields, které mohou ziskat
podporu jak v ramci program( financovanych ze stat-
niho rozpoCtu, tak prostfednictvim strukturalnich
fondl. Podstatna ¢ast dotaci sméfuje zejména na
uhradu nakladll spojenych se sanacemi ekologickych
Skod a demolicemi nevyuzitych staveb.

Industrial Properties and Regions Division

gained from the National Programme to Support
Industrial Zone Development and the support is
intended for developer companies and SMEs
municipalities,
regions. Various types of projects are supported
under this programme - e.g. construction of
business zones, regeneration of brownfields,

municipality federations and

construction of lease facilities for business
purposes (production halls or office buildings),
reconstruction of buildings for business or for
project documentation. Grants may be obtained not
only for actual construction or reconstruction of
a building, but also for partial coverage of rent over

the first three years after project completion.

From the start of OPEIl to the end of 2004,
Czechlnvest received more than 80 applications for
grants worth 700 million CZK under the Real Estate
Programme. Most of these projects, about 65%,
were to regenerate brownfields and reconstruct
buildings.

The aim of the Real Estate Programme among
other things is to support developer projects for
enterprise in the area of manufacturing and related
services. The higher added value of the acquired
investments must correspond with the value added
ratio of the projects of the properties offered. For
this reason there is now today a clear shift from
“only prepared (greenfields)
sophisticated projects where a more active

land” to more
approach is essential not only on the part of
developers, but also municipalities.

BROWNFIELD REGENERATION

Currently Czechlnvest has several brownfield
regeneration projects on record that may get
support under the programmes financed from the
State budget and EU structural funds. A substantial
part of grants is to cover expenses related to
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Pokracuje také realizace prvniho velkého projektu
regenerace — preména byvalého vojenského letisté
v Zatci na strategickou primyslovou zénu Zatec—
Triangle (360 ha). Projekt byl zahajen v roce 2003,
1. faze byla dokoncena v roce 2004. DalSimi pro-
jekty financovanymi rovnéz v ramci podprogramu
PPRPZ Regenerace pramyslovych zén je obnova
byvalého cukrovaru v Lovosicich (10 ha) a arealu
Skoda Plzen (vice nez 150 ha); v pfipadé Skody se
jedna o pilotni projekt regenerace brownfieldu sou-
kromou spoleénosti.

Czechinvest také v roce 2004 dokoncil Strategii
regenerace brownfields (Brownfield Regeneration
Strategy). Projekt byl pIné financovan z programu
Phare 2001 a probihal v Moravskoslezském
a Usteckém kraji v obdobi 09/2003-10/2004. Na
zékladé podrobného prizkumu v obou uvedenych
krajich byla sestavena obsahla databaze brownfiel-
dd, kterd mOze byt postupné rozSifena na celou
CR. V Moravskoslezském kraji tak bylo identifikova-
no celkem 216 hlavnich lokalit o celkové rozloze
2 269 ha (43 % z toho jsou byvalé pramyslové are-
aly), v Usteckém kraji 758 lokalit (2 477 ha, az 60 %
primyslovych). Béhem Uvodniho Setfeni a analyzy
v lednu 2004 bylo identifikovano v kazdém kraji
Sest lokalit, které by mohly poslouzit jako ukazkové
projekty, a byly pfipraveny studie proveditelnosti.
Nakonec bylo vybrano pét ukazkovych lokalit (dvé
v Usteckém a tfi v Moravskoslezském kraji), u nichz
je mozné ve spolupraci s pfisluSnymi krajskymi
Urady a obcemi zahdjit regeneraci.

Regeneraci brownfields Ize podporovat také pro-
stfednictvim programu Reality a pfiblizné dvé treti-
ny dosud podanych zadosti do tohoto programu se
také brownfieldd tykaji. Projekty nového vyuziti sta-
rych opusténych priimyslovych areall tak nyni tvofi
vétSinu projektl realizovanych v ramci statni pod-
pory rozvoje pramyslovych zén. Systém financova-

Industrial Properties and Regions Division

remedying ecological damage and demolishing
unused buildings.

The first big regeneration project — transformation
of the former military airport in Zatec into the 360 ha
Zatec-Triangle strategic industrial zone is also
continuing. The project was launched in 2003 and
phase 1 was completed in 2004. Other projects
also financed under the Regeneration of Industrial
Zones sub-programme is the renovation of the
former sugar works in Lovosice (10 ha) and the
Skoda Plzen complex (over 150 ha); in the case of
Skoda this is a pilot brownfield regeneration project
undertaken by a private company.

In 2004, Czechlnvest
Brownfield Regeneration Strategy. The project was
fully financed under the Phare 2001 Programme
and was carried out in the Moravia-Silesia and Usti
regions from 09/2003 to 10/2004. Based on
a detailed survey conducted in both regions,
a detailed brownfield database was prepared that

also completed the

can gradually be expanded to cover the whole
Czech Republic. In the Moravia-Silesia Region,
a total of 216 major sites were identified of total
area 2,269 ha (43% of which are former industrial
premises), in the Usti Region 758 sites (2,477 ha,
up to 60% of which are industrial localities). During
the initial survey and analysis in January 2004, six
sites were identified in each region that could serve
as exemplary projects, and feasibility studies were
prepared. In the end, five demonstration sites were
selected (two in the Usti Region and three in the
Moravia-Silesia Region), where regeneration can
be started with the collaboration of the competent
regional authorities and municipalities.

Brownfield regeneration can be also be supported
through the Real Estate Programme and about two
thirds of the applications submitted thus far under
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ni pfitom umoznuje stoprocentni Uhradu az nakladd
na regeneraci téchto Uzemi. Dllezité je, Ze vSech-
ny vySe zminéné programy lze vyuzit pouze pro
Ucely zpracovatelského primyslu, strategickych
sluzeb a vyzkumu a vyvoje. Podminky ani jednoho
z programu nedovoluji vyuzit revitalizovana uzemi
napf. pro logistiku, bydleni, obchod, zabavu nebo
sport atd.

REGIONALNI KANCELARE AGENTURY
CZECHINVEST

Divize podnikatelskych nemovitosti a region(
v roce 2004 vybudovala sit' 13 regionalnich kance-
lafi (RK Cl) na drovni kraju (tedy NUTS llI). Regio-
nalni kancelare slouzi podnikatelim jako zakladni
informacni a poradenska mista k programim statni
i evropské podpory podnikani ve zpracovatelském
(zejména OPPP, SROP, OPRLZ).
V kazdé kancelafi pracuji zpravidla dva regionalni

pramyslu

projektovi manazefi, ktefi podnikatelim podavaji
informace, pomahaji pfi vyplfiovani zadosti a kon-
troluji jejich formalini spravnost. Zadosti nasledné
pfijimaji k posouzeni vybérovou komisi. Déle v pfi-
padé uspésného pfidéleni dotace dohlizeji na Cer-
pani financnich prostfedkl a ve vSech fazich spolu-
pracuji s regionalnimi subjekty jak na Urovni vefejné
spravy a samospravy, tak se soukromym sektorem.
V nasledujicim obdobi se spektrum ¢innosti regio-
nalnich kancelafi rozsifi tak, aby se staly vyznam-
nym ¢lankem pfi vytvareni regionalnich koncepci
Czechlinvestu v oblasti pramyslu, infrastruktury, pfi-
mych zahrani¢nich investic atd.

Industrial Properties and Regions Division

this programme also relate to brownfields. Projects
for the new use of old abandoned industrial
premises thus currently make up the larger share of
the projects receiving state support to develop
industrial zones. The financing system at the same
time makes it possible to cover up to one hundred
percent of the expenses to regenerate these
territories. What's important is that all these projects
can only be used for the purposes of manufactu-
ring, business support services or R&D. The con-
ditions of these programmes do not permit the use
of revitalised territory, for instance, for logistics, re-
sidential projects, stores, entertainment, sport, etc.

CZECHINVEST’S REGIONAL OFFICES

The industrial Properties and Regions Division in
2004 built up a network of 13 regional offices at the
regional level (i.e. NUTS lll). The regional offices
serve entrepreneurs as centres for basic information
and consulting on state and EU business support
programmes in manufacturing (mainly OPIE, JROP,
OPHRD). As a rule, two regional project managers
work in each office and provide entrepreneurs with
information, help them fill out application forms and
check the forms for correctness. They then receive
the applications for evaluation by the selection
committee. If a grant is approved, they then supervise
the utilisation of the funds and work in all phases with
regional authorities at the level of public admi-
nistration and local government as well as with the
private sector. In the coming period, the range of the
activities of the regional offices will expand making
them an important element in the creation of
Czechinvest’s regional concepts in the areas of
industry, infrastructure, direct foreign investment, etc.
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Budujeme transparentni systém, ktery umoz-
ni, aby se Zadatelé dostali ke zdrojiim EU co nej-
pohodinéji.

V roce 2004 se agentura Czechlnvest zacala plné
profilovat jako narodni rozvojova agentura. Divize
Koordinace rozvojovych programt (KRP) funguje
jako koordinaéni centrum pfi implementaci jednotli-
vych rozvojovych program( pro oblast pridmyslu
financovanych ze strukturalnich fond( (SF) a stat-
niho rozpoétu CR. Divize se podilela na nastaveni
implementacniho systému OPPP a grantovych
schémat v opatfeni 1.1 SROP v¢etné metodického
zdzemi a technické podpory (vybudovani informac-
niho systému). Pusobi jako prostfednik mezi fidicim
organem (MPO) a dal$imi subjekty (Ceska energe-
tickd agentura, CzechTrade, Ceskomoravskéa
zaruéni a rozvojova banka); v oblasti spravy pro-
gramu také jako koordinator uvnitf Czechlnvestu.
Pro Czechlinvest pfipravila divize zejména zavazna
metodicka pravidla pro implementaci programu
a také nastroje na né navazujici — formulare zado-
sti o podporu, zadosti o platbu, monitorovaci zpra-
vy atd. Divize Uzce spolupracuje s pracovniky regi-
onalnich kancelafi Cl, kterym poskytuje informace

Division of Coordination of
Development Programmes

Ing. Monika PospiSilova
feditelka

We are building a transparent system that
will enable applicants to access EU resources
as easily as possible.

In 2004, Czechlinvest started to take on the full pro-
file of a national development agency. The Division
of Coordination of Development Programmes func-
tions as a coordination centre in implementing the
individual development programmes for industry
financed from EU structural funds (SF) and the
State budget of the Czech Republic. The division
was involved in setting up of the implementation
system of OPIE and the grant schemes in Provision
1.1 of JROP including methodical base and techni-
cal support (building an information system). It
functions as a mediator between the controlling
body (Ministry of Industry and Trade) and other
(Czech Energy Agency, CzechTrade,
Czech-Moravian Guarantee and Development
Bank), and as a coordination within Czechinvest in

bodies

the area of programme administration. For
Czechlnvest, the division mainly prepared the
mandatory methodical rules for implementing pro-
grammes and also related tools of aid application
forms, payment application forms, monitoring
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a metodické vedeni ve vSech oblastech realizace
program( podpory podnikani.

PHARE 2003 - TECHNOLOGIE

Divize KRP vytvofila interni i externi dokumentaci
pro realizaci programu a pfispéla tak k jeho vyhla-
$eni jesté pred vstupem CR do EU. Divize KRP
dale pfipravila Czechlnvest na audit implementaéni
struktury Phare provadéného Evropskou komisi.
V ramci tohoto auditu ziskala Ceska republika
i agentura Czechlnvest v prosinci 2004 pozitivni
vyrok (akreditaci EDIS) a tedy i povoleni program
Phare realizovat.

OPERACNIi PROGRAM PRUMYSL

A PODNIKANI (OPPP)

Divize KRP pfipravila metodické postupy na drovni
MPO i CI pro implementaci programd OPPP, déle
pfipravila tzv. pokyny pro zadatele, formular zados-
ti o podporu pro kazdy program OPPP a formulaf
zadosti o platbu; zavedla také systém monitoringu
projektd a programu OPPP, coz vSe pfispélo
k tomu, ze programy OPPP mohly byt vyhlaSeny
jako jedny z prvnich program0 SF a mohl byt zaha-
jen i pfijem zadosti. Divize KRP také koordinovala
provadeéni externiho auditu pfipravenosti implemen-
tacnich struktur OPPP, kterym implementacni struk-
tura OPPP Uspésné prosla v listopadu 2004.
V ramci divize KRP také funguje Sekretariat hod-
notitelskych komisi pro vybér projektd v OPPP,
ktery zajiStuje koordinaci hodnoticiho procesu
a organiza¢né zajiStuje zasedani komisi.

Division of Coordination
of Development Programmes

reports, etc. The division works closely with the ClI
regional office staff to whom it provides information
and methodical guidance in all areas of enterprise
development programmes.

PHARE 2003 — TECHNOLOGY PROGRAMME

The Division created internal and external
documentation to implement the programme thus
contributing to its launch before the accession of
the Czech Republic to the EU. The Division also
prepared Czechinvest for the audit of the Phare
implementation structure by the European Com-
mission. Within the scope of this audit, the Czech
Republic and Czechlnvest got a positive statement
in 2004 (EDIS accreditation) and thus also per-

mission to implement the Phare Programme.

OPERATIONAL PROGRAMME INDUSTRY AND
ENTERPRISE (OPEI)

The Division prepared methodical procedures at
the level of the Ministry of Industry and Trade and
Cl to implement the OPIE programmes; it further
prepared instructions for applicants, application
forms for each OPIE programme and payment
application forms; it also introduced the system for
monitoring projects and the OPIE programme,
which contributed to the fact that the OPEI
programmes could be launched as one of the first
SF programmes and start receiving applications.
We also coordinated the external audit of readiness
of OPIE implementation structures, which was
successfully passed in November 2004. The
Secretariat of the Evaluation Committee for
Selection of Projects also functions within the
scope of our division; this secretariat coordinates
the evaluation process and organises committee
meetings.
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Hodnotitelské komise Evaluation Committee Meetings

Division of Coordination
of Development Programmes

Program Pocet HK Pocet projednanych projektl Pocet doporucenych projekt
Programme Number of meetings Number of projects Number of projects

discussed recommended
Prosperita / Prosperity 0 0 0
Reality / Real Estate 2 6 5
Skolici stfediska / Training centres 1 2 1
Klastry / Clusters 0 0 0
Marketing / Marketing 4 53 49
Rozvoj / Development 11 506 306
Inovace / Innovation 2 30 2
Uspory energie / Energy savings 1 3 3
Obnovitelné zdroje*) / Recuperative energy sources *) 1 2 1
Celkem / Total 21 602 3n

*) 2 HK v rdmci jednoho zasedani / 2 committee meetings at one session

OPERACNi PROGRAM ROZVOJ LIDSKYCH
ZDROJU (OPRLZ)

Czechinvest implementuje v ramci opatfeni 4.1
a 4.2 OP RLZ narodni projekt Standard a grantové
schéma Profese. V této souvislosti divize pfipravu-
je metodiku pro implementaci program0 (manuély
implementace) a pracuje také na pfizpusobeni
informacniho systému ISOP pro potfeby OPRLZ.

SPOLECNY REGIONALNi OPERACNI
PROGRAM (SROP)

Divize KRP vyjednala s ministerstvem pro mistni
rozvoj (MMR), aby stejné jako u OPPP byly hlavnim
kontaktnim mistem pro podnikatele se zajmem
o podporu ze SROP regionélni kancelare ClI (infor-
movani o programu, pfijem zadosti atd.). Divize
rovnéz zajistila propojeni elektronické zadosti ELZA
pouzivané pro projekty SROP s informaénim systé-
mem CI, stejné jako moznost vyuziti spoleéného
systému hodnoceni finanéniho a nefinanéniho zdra-
vi zadatele pro potfeby obou programl (OPPP
i SROP).

BEZPLATNY RATING PRO ZADATELE

O PODPORU ZE STRUKTURALNICH FONDU
Od cCervence 2004 prochazeli Zadatelé systémem
hodnoceni finanéniho a nefinanéniho zdravi, tzv.

OPERATIONAL PROGRAMME FOR HUMAN
RESOURCES DEVELOPMENT (OPHRD)

Within the scope of Provisions 4.1 and 4.2 OPHRD,
Czechlnvest is implementing the national project
Standard and the grant scheme Profession. In this
relation, the division prepares methodology for the
implementation of programmes (implementation
manuals) and also adapts the ISOP information
system to the requirements of the OPHRD.

JOINT REGIONAL OPERATIONAL PROGRAMME
(JROP)

The Division agreed with the Ministry for Local
Development that the main contact point for
entrepreneurs interested in getting support within the
scope of the JROP will be the same as for OPIE, i.e.
the ClI regional offices. The division also secured the
interconnection of the ELZA electronic application
form that is used for SROP projects with the ClI
information system, as well as the possibility to use
a common system to evaluate the financial and non-
financial health of the applicant for the requirements
of both programmes (OPIE and JROP).

FREE RATING FOR APPLICANTS FOR SUPPORT
FROM STRUCTURAL FUNDS
Starting July 2004, applicants underwent rating or
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ratingem neboli ekonomickym zhodnocenim histo-
rie zadatele k datu podani zadosti o dotaci. Tato
hodnoceni byla poskytovana zdarma a slouzila jako
podklad pro hodnotitelské komise. Do konce roku
2004 proslo systémem ratingu celkem 736 zadate-
I o podporu z OPPP.

MONITOROVANI ADMINISTRACE

A REALIZACE PROJEKTU V INFORMACNIM
SYSTEMU ISOP

Soucasné s uvedenim informacniho systému ISOP
pro OPPP do ostrého provozu bylo zajisténo jeho
propojeni s externimi informacénimi systémy — napf.
MSSF (monitorovaci systém pro strukturalni fondy),
které podminiuje napf. realizaci plateb. Pro zajisténi
administrace vSech programu podpory ze SF
v pusobnosti Czechlnvestu byla dale zahdajena
uprava ISOP pro potfeby SROP a OPRLZ.

Prehled programti podpory List of Support Programmes

Division of Coordination
of Development Programmes

evaluation of their economic history up to date of
submission of the application for a grant. This
evaluation was free of charge and served as
a basis for the evaluation committee. Up to end of
2004, 736 applicants for OPIE support underwent
the rating system.

MONITORING OF THE ADMINISTRATION AND
IMPLEMENTATION OF PROJECTS IN THE ISOP
INFORMATION SYSTEM

Concurrently with the ISOP
information system for OPIE, it was also linked up
with external information systems — e.g. SFMS

launch of the

(Structural Fund Monitoring System), which sets
conditions, for instance, for making payments. To
secure the administration of all SF support
programmes in the competence of Czechinvest,
the adaptation of the ISOP to the requirements of
JROP and OPHRD was also started.

Program Phare 2003 Technologie
Phare 2003 Technology
Registr poradcti / Consultants Registry
Program OPPP / OPIE Operacni program Primysl a podnikani / Operational Programme Industry and Enterprise
1.1 Prosperita / Prosperity
1.2 Reality / Real Estate
1.3 Skolici stfediska / Training Centres
1.4 Klastry / Clusters
Registr poradcti / Consultants Registry
2.1 Rozvoj / Development
Marketing / Marketing
22 Inovace / Innovation
2.3 Obnovitelné zdroje energie / Recuperative Sources of Energy
Uspory energie / Energy Saving
Program OPRLZ Operacni program Rozvoj lidskych zdrojii / Operational Programme Human Resources Development
441 Standard / Standard
4.2 Profese / Profession
Program SROP Spolecny regionalni operaéni program / Joint Regional Operational Programme

1.1 Podpora regionalniho podnikani / Support of regional business
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Podporujeme ostatni Gtvary tak, aby se mohly
nerusené vénovat své odborné praci.

ZPRAVA O HOSPODARENI CZECHINVESTU

V ROCE 2004

Agentura pro podporu podnikani a investic Czech-
Invest byla zfizena k 2. lednu 2004 zakonem
€. 1/2004 Sb. jako statni pfispévkova organizace,
sdruzujici kapacity a ukoly tfi agentur v resortu
MPO (Czechinvest, Czechindustry a ARP).
V navaznosti na tento zdkon vydalo ministerstvo
pramyslu a obchodu statut nové agentury, ktery
zahrnuje pfedchozi &innosti slouc¢enych agentur
a rozsifuje je o funkci povéfeného pracovisté Ridi-
ciho organu OPPP a funkci implementaéni agentu-
ry zajistujici dalsi programy financované z prostfed-
ki EU. Ve finanéni oblasti byla agentura CI
povéfena spravou Obratkového fondu prostfedku
programu Phare.

NAKLADY, VYNOSY, HOSPODARSKY
VYSLEDEK

Rozpocet agentury na rok 2004 byl stanoven ve
vysi souctu schvaleného rozpoctu tfi vySe uvede-

Economic o
and Operational Division

Ing. Antonin Chlum
feditel

We support the other divisions so as to
enable them to devote full attention to their
professional work.

CZECHINVEST’S FINANCIAL REPORT 2004
Investment and Business Development Agency
Czechinvest was established on 2 January 2004
under Act No. 1/2004, Coll., as a government
organisation that combines the capacities and
tasks of three agencies under the Ministry of
Industry and Trade (Czechinvest, Czechindustry
and the Business Development Agency). In relation
to this Act, the Ministry of Industry and Trade issued
the new agency’s statute that includes the previous
activities of the merged agencies and adds the
function of the assigned workplace of the OPIE
control organ and function of implementation
agency that secures additional programmes
financed from EU structural funds. In the financial
area, Cl was assigned the task of managing the
Phare Revolving funds.

EXPENSES, REVENUES, PROFIT/LOSS
The agency’s budget for 2004 was set as the sum
of the approved budgets of the three merged
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nych agentur s tim, Ze limit po¢tu zaméstnancu byl
zvySen 0 26 mist pro regionalni kancelare, stejné
jako limit nakladd na mzdy a pojistné. Teprve
v zavéru roku byl agentufe upraven rozpocet
i v objemu vécnych nakladd na zékladni vybaveni
a provoz RK. Dal$i zvy$ené naklady na zajiStovani
ukola spojenych s programy a s Technickou pomo-
ci (dale jen TP) OPPP byly kryty z u¢elové uvolné-
nych prostfedkud jak v nakladech na &innost, tak na
pofizeni dlouhodobého majetku.

Economic
and Operational Division

agencies and the maximum number of employees
was increased by 26 for the regional offices; the
same applied to the limit of wages and insurance
expenses. It was only at the end of the year that the
agency budget's was also adjusted in terms of
volume of real expenses for basic equipment and
operation of the regional offices. Additional
expenses to handle tasks related to programmes
and technical assistance under OPIE were covered
from purpose-based funds both for operating

expenses and acquisition of fixed assets.

PInéni rozpoétu a struktura nakladt (tis. K¢) Budget Performance and Structure of Expenses (thousand CZK)

Uget Nazev uctu Skute¢nost 2003 ¥ Rozpocet 2004  Skutecnost 2004  Vyvoj 2004/2003  Plnéni rozpoctu
Account Account title Actual 2003 Budget 2004 Actual 2004 Development Budget
2004/2003 performance

Naklady / Costs 232 805 269 477 270 481 116,2 % 100,4 %
501 Spoteba materidlu / Material consumption 15 183 18 000 20750 136,7 % 1153 %
502 Spotfeba energie / Energy consumption 781 1000 834 106,8 % 83,4 %
511 Opravy a udrZovéni / Repair and maintenance 1846 2500 1997 108,2 % 79,9 %
512 Cestovné (véetné ZZ) / Travel expenses

(including foreign representatives) 43 756 49 000 48 200 110,2 % 98,4 %
513 Néklady na reprezentaci / Representation expenses 1264 1300 1300 102,8 % 100,0 %
518 Ostatni sluzby / Other services 111073 132 580 124120 11,7 % 93,6 %
521 Mzdové néklady / Wage costs 32479 39613 40 348 124,2 % 101,9 %
524 Zékonné soc. pojisténi / Statutory social insurance 12 501 13701 13 976 111,8 % 102,0 %
527 Z&konné soc. naklady / Statutory social expenses 901 783 798 88,6 % 101,9 %
543 QOdpis pohledavky / Claims write-off 267 - - 0,0% -
545 Kurzové ztraty / Exchange losses 715 - 2451 342,8 % -
548 Manka a $kody / Shortages and damages 94 - 88 93,6 % -
549 Jiné ostatni naklady / Other expenses 2016 - 4847 2404 % -
551 Odpisy dlouhodobého majetku /

Depreciation of fixed assets 9929 11 000 10772 108,5 % 97,9 %
6 Vynosy / Revenues 238 631 269 477 275 318 1154 % 102,2 %
644 Uroky / Interest 79 - 36 45,6 % -
645 Kurzové zisky / Exchange gains 1557 - 480 30,8 % -
648 Z(ctovani fondl / Clearance of funds 554 1630 3 851 695,1 % 236,3 %
649 Jiné ostatni vynosy / Other revenues 14 429 6 000 8 968 62,2 % 149,5 %
651 Trzby z prodej IM /

Revenues from sale of fixed assets 168 - 136 81,0 % -
691 Provozni dotace ze SR/

Operational grants from state budget 221844 261847 261847 118,0 % 100,0 %

Zisk / Profit 5 826 0 4 837 83,0 % -

Podet zaméstnanctl / Number of employees 125 151 142 113,6 % 94,0 %

" soucet za tfi sloucené agentury / total for the three merged agencies
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ZDROJE FINANCOVANI
Zakladnim zdrojem financovani Cl je pfispévek na
¢innost poskytovany ze statniho rozpoctu (viz Tab. 1).
Pro rok 2004 byly rozpisem rozpoctu jako dalsi
zdroje uréeny:
zuctovani nakladt za administraci
nékterych fondl (Technos, MP 99, Obnova 2002)
pouziti vlastnich penéznich fondt Cl

Poprvé se jako zdroj financovani projevila moznost
vyuziti Strukturalnich fondd EU; dosazeny objem
naroku byl zatim zauc¢tovan (na u¢. 649) jako pohle-
davka ve vysi 6 224 tis. K¢.

Na rok 2004 byly Czechinvestu poskytnuty dvé
investi¢ni dotace:
systémova dotace na rozvoj a obnovu
materialné technické zakladny
systémova dotace na podil kofinancovani 25 %
pofizovaci ceny dlouhodobého majetku
pro Technickou pomoc OPPP

Prakticky jen evidenéné pro$ly hospodafenim
Czechlinvestu prostfedky na program Poradenstvi.

Economic
and Operational Division

SOURCES OF FINANCING
The basic source of Cl financing is the contribution
from the state budget (see Table 1).
For 2004, the state budget stipulated the following
additional sources of financing:
clearance of expenses for administration of
certain funds (Technos, MP 99, Innovation 2002)
use of own Cl funds

For the first time, the EU structural funds appeared
as a possible source of financing; the attained
entittement volume was for the time being posted
(to Account 649) as a claim of 6,224 thousand CZK.

For 2004, Czechlnvest was awarded two
investment grants:
System grant for development and innovation
of the material and technical base
System grant for involvement in co-financing
of 25% of the purchase price of fixed assets
for OPIE technical assistance

Practically the only funds to be recorded as passing
through the Czechinvest accounts were from the
Consulting Programme.
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ROZDELENI KAPACIT A NAKLADU PODLE DISTRIBUTION OF CAPACITIES AND
HLAVNICH CINNOSTI EXPENSES BY MAIN ACTIVITY

Naklady podle ¢innosti Expenses by Activity

m  Koordinace rozvojovych programu /

Co-ordination of development programmes 4%
B Regionalni kancelare / Regional offices 6 %

Podnikatelské nemovitosti / Industrial properties 7 %

Malé a stfedni podniky / Small and medium

sized enterprises 7 %

Rozvoj firem / Business development 7%

Podpora investic / Investment support 9 %

Zahrani¢ni zastoupeni / Foreign offices 15 %

Marketing / Marketing 1%
B Rizeni a sprava / Management

and administration 34 %

Rozdéleni kapacit a nakladt podle hlavnich €innosti Distribution of Capacities and Expenses by Main Activity

Organizacni utvar Pocet zam. Spole¢né Vykonné Podpora Podpora Podpora Podpora
(rezijni) utvary  zahraniénich rozvoje éeskych malych
naklady investic pramyslovych subdodavatell a stfednich

z6n podniki

Organisational Number Common Executive Support Support of Support of Support

department of employees expenses departments for foreign development Czech for small and

(overheads) investment of industrial suppliers medium-sized
zones enterprises

Zam. Tis. K¢  Zam. Tis. Ké Zam. Tis. K¢ Zam. Tis. K¢
Emp. Th.CZK  Emp. Th. CZK Emp. Th. CZK Emp. Th.CZK

A Rizeni a spréva /

Management and Administration 19 92734 - - - - - - - - -
M Marketing / Marketing 16 29 834 973 - - - - - 973 - -
z Zahraniéni zastoupeni /

Foreign Representatives 9 - 41 069 9 41069 - - - - - -
H Podpora investic / Investment Support 21 - 24 417 18 22198 - - 3 2219 - -
F Rozvoj firem /

Enterprise Development 14 - 18 241 7 13975 - - 7 4266 - -
\ Malé a stfedni podniky /

Small and Medium-sized Enterprises 20 - 19832 - - - - - - 20 19832
R Podnikatelské nemovitosti /

Industrial Properties 10 - 18 364 = - 10 18 364 - - - -
RK  Regionalni kanceléafe /

Regional Offices 23 - 14 946 - - - - 23 14946
K Koordinace rozvojovych programd /

Coordination of Development

Programmes 10 10 071 - - - - - - - - -
Néklady provadécich stredisek /
Expenses of the execution centres - - 137 842 - 17242 - 18364 - 7458 - 34778
Rozvrh rezie / Burden distribution 97 132 639 - 34 46492 10 13674 10 13674 43 58799
Celkem / Total 142 270 481 - 123734 - 32038 - 21132 - 93577

Vyro€ni zprava 76 Annual Report 2004



Divize
ekonomicko-provozni

Hlavni ¢innosti Czechlnvestu v souladu se statutem:
podpora zahrani¢nich investic
podpora rozvoje pramyslovych zén
podpora ¢eskych subdodavateltl
podpora malych a stfednich podniku
(dale jen MSP)

PFi vypoctu struktury nakladd podle hlavnich &in-
nosti se vychazi z pfimych nakladd vykonnych
utvarl podle pfedmétu jejich €innosti a z rozucto-
vani rezijnich nakladl pfipadajicich na jednotlivé
hlavni ¢innosti v poméru podle poctu zaméstnancu
vykonnych dtvar(.

Do rezijnich a spoleénych nakladd jsou zahrnuty
naklady hospodafského stfediska Rizeni a sprava,
ale také naklady divize Marketing, zahrnujici mar-
ketingové aktivity pro vSechny ¢Cinnosti Cl a nakla-
dy divize Koordinace rozvojovych programu. Néakla-
dy sité zahrani€nich zastoupeni jsou podle svého
hlavniho zaméreni zahrnuty do hlavni ¢innosti Pod-
pora zahrani€nich investic, i kdyz pfilezitostné do
svych akci zahrnuji i podporu ¢eskych dodavatel(.

Sit’ regionalnich kancelafi byla zaloZzena na podpo-
ru MSP a v roce 2004 byly jeji kapacity vyuzivany
vyhradné na poradenstvi a podporu novych progra-
m0 OPPP.

Economic
and Operational Division

Main activities of Czechlnvest according to the
statute:
support for foreign investment
support for development of industrial zones
support for Czech suppliers
support for small and medium-sized enterprises

The structure of expenses by main activity is based
on the direct expenses of executive departments
according to the scope of activity and distribution of
overheads for individual main activities in a ratio
according to the number of employees in such
executive departments.

The overheads and common expenses include the
expenses of the economic centre (Management and
Administration), but also the expenses of the
Marketing Division,
activities relating to all Cl operations and expenses

which include marketing
of the Division of Coordination of Development
Programme. The costs of the foreign representation
network according to their main focus are included
in the main activity of Support for Foreign
Investment, although they occasionally include
support for Czech suppliers in their projects.

The network of regional offices was based on
support for small and medium-sized enterprises
and in 2004 its capacity was used exclusively for
consulting and support for the new OPIE.

Rozdéleni nakladt podle hlavnich ¢innosti Distribution of Expenses by Main Activity

Cinnost na podporu Naklady v tis. Ké Podil %
Activity in support of Expenses in thousand CZK % share
Zahraniéni investice / Foreign investment 123 734 458
Rozvoj priimyslovych zén / Development of industrial zones 32038 11,8
Cesti subdodavatelé / Czech suppliers 21132 78
MSP / Small and medium-sized enterprises 93 577 34,6
Celkem / Total 270 481 100,0
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VYVOJ ZAMESTNANOSTI A VYDELKU

V pfipravé na zajiStovani implementace programa
OPPP byl rozpocet agentury posilen o 26 systemi-
zovanych mist a pfislusné mzdové prostfedky urce-
né na vybudovani sité regionalnich kanceléfi. | kdyz
se tento Ukol podafilo realizovat ve velmi kratké
dobé, nabor tak velkého poétu zaméstnancu ovliv-
nil nedosazeni limitu prdmérného pocétu zamést-
nancu.

Economic
and Operational Division

EMPLOYEES AND WAGES

In preparation for the implementation of the OPIE
programmes, the agency’s budget was reinforced
with 26 systemised jobs and appropriate wages
intended to construct a network of regional offices.
Although this task was successfully carried out in
a very short time, the recruitment of such a large
number of employees influenced the unattained
limit for the average number of employees.

Vyvoj zaméstnanosti a vydélktli v roce 2004 Employees and Wages in 2004

Ukazatel Jednotka Limit Skutecnost %
Indicator Unit Limit Actual %
Pocet zaméstnancti / Number of employees osoby 151 142 94,0
Mzdové néklady na platy / Wage expenses Ké 39 147 000 39 882 529 101,9
OON / Other personnel expenses Ké 466 000 465 844 100,0
Mzdové prostedky celkem / Total wages Keé 39 613 000 40 348 373 101,9
Prekrogeni limitu na platy / Wage limit excess Ké - 735 529 -
Kryti z mimorozpoétovych prostfedk (z fondu odmén) /

Coverage from non-budget funds (Gratuity Fund) Ké - 735 529 -
Cerpani limitu na mzdy / Draw of wage limit Ké 39 147 000 39 147 000 100,0
Primérné vydélky mésicné / Average monthly wage Ké 21604 23 405 108,3
z toho: Zakladni plat / of which: Basic wage Ké - 20459 -
Odmény / Bonuses Ké - 2946 -

Fyzicky pocet zaméstnancl byl zcela naplnén jiz
v poloving roku. Uspory v primérném poétu
zaméstnancd umoznily vyuzit rozepsany limit
mzdovych prostfedkl na zlepSeni vyse primérnych
vydélkl podle vnitfniho rozpisu Cl s relativné
malym narokem na kryti pfekroceni limitu mzdo-
vych prostfedkll z mimorozpoc¢tovych zdrojl
(z fondu odmén). Limit ostatnich osobnich nakladu
byl dodrzen.

REGIONALNi KANCELARE

Zamér na vybudovani RK byl v zavéru roku 2003
projednan a doporu¢en poradou naméstki MPO
a poté umoznén uvolnénim limitu po€tu zamést-
nancu a osobnich nakladu v jiz upraveném rozpisu
rozpoctu na rok 2004 ze dne 6. ledna 2004. Nakla-
dy na zékladni vybaveni a provoz RK Cl se v roce

The physical number of employees was fully
attained as early as mid-year. Savings in the
average number of employees made it possible to
use the wage limit to improve the average wage
according to the CI internal breakdown with
a relatively low requirement for coverage of wage
limit excess from the non-budget funds (Gratuity
Fund). The limit for other personnel expenses was
maintained.

REGIONAL OFFICES

The intent to build the regional offices was dis-
cussed at the close of 2003 and recommendations
were made to the Board of Deputies of the Minister
of Industry and Trade and subsequently it was
made possible by cancellation of the limit relating to
the number of employees and personnel expenses
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2004 pohybovaly v ramci schvalenych predpokla-
du, k usporam doslo v poloZce naklady na pofizeni
osobnich automobilt diky opatfeni MPO a pfevo-
ddm automobilll z jinych organizaci v ramci resortu.

Economic
and Operational Division

in the already modified breakdown of the 2004
budget from 6 January 2004. The expenses for
basic equipment and operation of the Cl regional
offices in 2004 were within the approved assumptions.

Naklady na zakladni vybaveni a provoz RK v roce 2004 (v K¢) Expenses for Basic Equipment and Operation of

Regional Offices in 2004 (in thousand CZK)

RK CI Zékladni vybaveni Provozni naklady Celkem
Cl regional office Basic equipment Operating expenses Total in CZK
Brno 524 714,60 787 250,99 1311 965,59
Ceské Budgjovice 468 753,30 557 856,56 1026 609,86
Hradec Kralové 271 668,70 469 524,43 741 193,13
Jihlava 559 690,10 393 727,33 953 417,43
Karlovy Vary 267 402,00 565 809,88 833211,88
Liberec 558 755,00 576 518,83 1135 273,83
Olomouc 471 793,40 686 622,48 1158 415,88
Ostrava 582 532,98 619 605,86 1202 138,84
Pardubice 328 400,40 885 990,49 1214 390,89
Praha 367 555,29 186 499,94 554 055,23
Plzeft 243 914,90 1 154 043,09 1397 957,99
Usti n. Labem 437 361,50 655 083,08 1092 444,58
Zlin 455 326,72 586 218,72 1041 545,44
Mezisoucet / Subtotal 5537 868,89 8124 751,68 13 662 620,57
RK mzdy / RO wages - 5 052 986,00 5 052 986,00
Pojistné / Insurance premiums - 1768 545,00 1768 545,00
Mezisoucet / Subtotal - 6 821 531,00 6 821 531,00
Celkem / Total 5 537 868,89 14 946 282,68 20 484 151,57

ZAHRANICNI ZASTOUPENI

V roce 2004 pokracovalo ve své c¢innosti osm
zahrani¢nich zastoupeni. Jednotlivé kancelafe jsou
(s vyjimkou Bruselu) obsazeny vzdy jednim stalym
pracovnikem s tim, Zze na mimofadné akce a na
kanceléfi podle pfedem stanoveného ro¢niho planu
pracovnici z prazského Ustfedi. V roce 2004 se usku-
te€nilo celkem 25 téchto stazi v rozsahu 503,5 dni.
V Bruselu ma Czechlnvest dva zastupce s rozdil-
nymi ukoly.

Vyse nakladd jednotlivych zahraniénich zastoupeni
je zavisla na drovni cen ve zvoleném teritoriu i roz-
sahem lokalnich marketingovych aktivit danych
mistnimi podminkami.

FOREIGN REPRESENTATIVES

In 2004, eight foreign representative offices
continued operations. The individual offices (with
the exception of Brussels) always have one
permanent staff
extraordinary projects that are demanding in terms

member and in case of
of capacity, staff members from the Head Office are
sent in to help according to a set annual plan. In
2004, 25 short-term attachments were made of
total duration 503.5 days. Czechinvest has two
representatives in Brussels with different tasks.

The amount of expenses of individual foreign
offices depends on the price level in the selected
territory and the scope of the local marketing
activities according to local conditions.

Vyro€ni zprava 79 Annual Report 2004



Divize
ekonomicko-provozni

Economic
and Operational Division

Naklady ZZ v roce 2004 (v tis. K¢) Foreign Office Expenses in 2004 (in thousand CZK)

2z Naklady celkem
Foreign Office Total expenses
Brusel / Brussels 6394
Pafiz / Paris 2934
Londyn / London 6306
Hongkong / Hong Kong 5009
Jokohama / Yokohama 4341
Kolin nad Rynem / Cologne 4103
Chicago / Chicago 4327
Campbell / Campbell 5267
Vécné naklady / General account 38 681
Mzdy / Wages 1755
Pojistné / Insurance premiums 633
Osobni néklady / Personnel expenses 2388
Celkem / Total 41 069

TECHNICKA POMOC OPPP

Technickd pomoc OPPP zahrnuje veSkeré podpur-
né aktivity s cilem podpofit tu¢innost a kvalitu pomo-
ci ze strukturalnich fondd EU a zvysit efektivnost
vyuziti prostfedkl EU pfi implementaci OPPP.
V souvislosti s implementaci OPPP byly Czechin-
vestu na rok 2004 v ramci technické pomoci pfidé-
leny prostfedky ve vysSi 28 937 tis. K¢ (dle nafizeni
EK €. 1260/1999 v zavislosti na objemu celkovych
prostfedk( uréenych pro OPPP). Prostfedky urce-
né pro technickou pomoc se skladaji z rozpocto-
vych prostfedkd Ministerstva priimyslu a obchodu
CR (25 %) a prostiedkil Evropského fondu regio-
nélniho rozvoje (75 %).

Czechlinvest v roce 2004 zahdjil ¢i zcela realizoval
celkem 48 akci (projektll) financovanych z technic-
ké pomoci, a to v celkové vysi 12 885 tis. K& (z toho
provozni vydaje 8 298 tis. K¢, investicni vydaje
4 587 tis. K&). Zbyvajici nevynalozené prostifedky
byly pfevedeny do nésleduijicich let stavajiciho pro-
gramového obdobi 2004—2006 a budou vyuzity
v souladu s planovanymi zaméry agentury.

OPIE TECHNICAL ASSISTANCE

OPIE technical assistance includes all support
activities with the aim to support the efficiency and
quality of support from EU structural funds and
increase the efficiency of disbursement of EU funds
when implementing OPIE. In relation to the
implementation of OPIE, in 2004 Czechlnvest
within the framework of technical assistance was
allocated resources in the amount of 28,937
thousand CZK (pursuant to EC Regulation No.
1260/1999 relating to the total volume of resources
allocated to OPIE). The funds intended for technical
assistance consist of budget funds from the
Ministry of Industry and Trade (25%) and the
European Regional Development Fund (75%).

Czechlnvest in 2004 started or fully carried out
a total of 48 projects financed from technical
support worth 12,885 thousand CZK (of which,
operating expenses 8,298 thousand CZK (of which,
investments 4,587 thousand CZK). The unex-
pended funds were transferred to subsequent
years of the current programme term 2004—2006
and will be used in compliance with the plans of the
agency.

Vyro€ni zpréava 80 Annual Report 2004



Divize
ekonomicko-provozni

OBRATKOVE FONDY A PROGRAM
PORADENSTVI

Relativné samostatné funguji programy Obratko-
vych fondl Phare a program Poradenstvi; do roz-
poctu agentury vstupuiji jen naklady na administraci
program( a hospodarsky vysledek agentury v pod-
staté neovliviiuji. Uvadime proto jen zakladni udaje
o finan¢nich obratech a stavu majetku:

Economic
and Operational Division

REVOLVING FUNDS AND THE CONSULTING
PROGRAMME

For the independently
programmes, i.e. Phare Revolving Funds and the

relatively running
Consulting Programme, only the expenses for
administering the programmes are included in the
accounts of the agency and in principle do not
influence the profit/loss of the agency. For this
reason, we only state the basic financial turnover
and asset position data:

Obratkové fondy v roce 2004 (v K¢) Revolving Funds in 2004 (in thousand CZK)

Fond Pocatecni zlstatek

Fund Initial balance

Obraty v roce 2004
Vydani
Turnover in 2004

Koneény zistatek
Prijem
Closing balance

Revenue Expenditure
Malé pujeky - staré / Small loans - old 7136 333,53 2272 400,04 220 798,08 9 187 935,49
TECHNOS Phare / TECHNOS Phare 51199 773,37 4 884 360,98 4 335 507,51 51748 626,84
Malé pajcky 99 / Small loans 99 106 793 404,76 44 758 398,14 43 091 516,14 108 460 286,76
Obnova 97, 98 / Innovation 97, 98 6 435 773,39 90 539,45 22 655,48 6 503 657,36
Obnova 2002 / Innovation 2002 110 101 303,24 22 327 498,70 22 224 507,02 110 204 294,92
START / START 184 166 001,23 13 638 081,61 14 861 319,00 182 942 763,84
Celkem / Total 465 832 589,52 87 971 278,92 84 756 303,23 469 047 565,21

U programu Poradenstvi probihaly platby jako finan-  In the Consulting Programme payments were made

¢ni operace na samostatném bankovnim Uc¢tu: as financial transactions at a separate bank account:

Program Poradenstvi (v K¢) Consulting Programme (in thousand CZK)

Polozka Ké
Item CzZK
Pocatecni zlistatek 1. 1. 2004 / Initial balance at 1 January 2004 1663,79
Uroky / Interest 363,06
Prevod z BU Cl na thradu bankovnich poplatki / Transfer from the CI current account to pay bank charges 10 000,0
Prevod prostiedkdl z MPO / Transfer of funds from the Ministry of Industry and Trade 33952 616,0
Prevod podpor koneénym uzivatellm / Transfer of support to the end users 33952 616,0
Bankovni poplatky / Bank charges 8 254,80
Koneény zistatek / Closing balance 3772,05
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SIDLO CZECHINVESTU
Stépanska 15, 120 00 Praha 2
Ceské republika

Tel.: 296 342 500

E-mail: marketing @ czechinvest.org

Zahranicni zastoupeni

UNITED KINGDOM

Hana Chlebna

1 Harley Street

London W1G 9QD, United Kingdom
Phone: (0044) 20 7291-4610
E-mail: london @ czechinvest.org

FRANCE

Jakub Mikulasek

Centre Tchéque

18, rue Bonaparte

F-75 006 Paris, France
Phone: (0033) 1 56 24 87 72
E-mail: paris@czechinvest.org

GERMANY

Renata Haklova

Hansaring 61

50670 Kéln, Germany

Phone: (0049) 221 1612 145
E-mail: koeln@czechinvest.org

BELGIUM

Ale$ Hala

Bastion Tower, level 20

5, Place du Champ de Mars

1050 Brussels, Belgium

Phone: (0032) 2550 35552-3
E-mail: brussels @ czechinvest.org

Kontaktni udaje

Contact Information

CZECHINVEST’'S HEADQUARTERS
Stepanska 15, 120 00 Prague 2
Czech Republic

Phone: (00420) 296 342 500

E-mail: marketing @ czechinvest.org

Czechlnvest’s international offices

JAPAN
Tomas Hruda
6th fl., Yokohama World Porters

2-2-1 Shinko, Naka-ku Yokohama 231-0001, Japan

Phone: (0081) 45 222 2075
E-mail: yokohama @ czechinvest.org

HONG KONG

Jaromir Cernik

Room 2207-9, Tower Il, Lippo Centre
89 Queensway, Admirality, Hong Kong
Phone: (00852) 2530 8806

E-mail: southeast-asia @ czechinvest.org

USA

Tomas Novak

51 East Campbell Avenue, Suite 107-F
Campbell, CA 95008, USA

Phone: (001) 408 376 4555-6

E-mail: california@czechinvest.org

Bohuslav Frelich

Suite 938, The Merchandise Mart 200
Chicago, lllinois, 60654, USA

Phone: (001) 312 245 0180

E-mail: chicago@czechinvest.org
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projektu do Ceské republiky, nejlepsi primyslové zény a nejispésnéjsi dodavatelé. Prestizni spoleéenskou
akci s nazvem Investor roku pofada Czechinvest v rdmci programu Partnerstvi pro podporu pfimych zahra-
niénich investic v CR ve spolupraci se Sdruzenim pro zahraniéni investice — AFI; stejné tak ocenéni Pru-
myslova zéna roku a Subdodavatel roku. Zastitu nad témito akcemi méa ministerstvo primyslu a obchodu.

In 2004 awards were presented to the most important investors that had in the previous year announced
placement of their projects in the Czech Republic, the best industrial zones and the most successful
suppliers. The prestigious “Investor of the Year” event is organised by Czechlnvest under the programme
“Partnership to Support Direct Foreign Investment in the Czech Republic” in collaboration with AFI; the
same applies to the Industrial Zone of the Year and Supplier of the Year awards. These events are
organised under the auspices of the Ministry of Industry and Trade.

Zastupci ¢eské vlady
s drziteli cen Investor roku.

t,
INVESTOR ROKU

INVESTOR OF THE YEAR

A

Ocenéni subdodavatelé,
partnefi akce a ministr
pramyslu a obchodu
Milan Urban.

W,
SUBDODAVATEL ROKU

SUPPLIER OF THE YEAR

Partnefi akce Primyslova
zéna roku, ministr prdmyslu
a obchodu a hosté.

—
PRUMYSLOVA ZONA ROKU

TINDUSTRTAL ZONE OF THE YEAR
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2Zvlastni cenu za mimoradny
pfinos pro rozvoj zahraniénich
investic v CR obdrzela
spole¢nost Volkswagen AG.

A

—=

INVESTOR ROKU

INVESTOR OF THE YEAR

Spole¢nost ADACO prebira
cenu Subdodavatele roku.

SUBDODAVATEL ROKU

SUPPLIER OF THE YEAR

Predavani ocenéni

za prdmyslovou zénu
roku 2003 s nejvétsim
ekonomickym pfinosem.

A,

PRUMYSLOVA ZONA ROKU

INDUSTRIAL ZONE OF THE YEAR
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